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MAJOR CROP PROGRESS AND WEATHER REPORTING 


COMMENCEMENT OF BEET HARVESTING SEASON ASSESSED 
Moscow SEL'SKAYA ZHIZN' in Russian 11 Sep 83 p 1 
[Lead article: “The Great Obligation of Beet Growers” | 


[Text] The USSR Food Program provides for raising to 102-103 million tons the 
mean annual crop of sugar beets. Plans exist for a broad application of in- 
dustrialized techniques of cultivation, effective fertilizers and crop pro- 
tectants, and high-yielding varieties and hybrids so ae to assure high and 
stable harvests and a rise in sugar output. 


Fulfilling these tasks, farmers and all other workers of the agro-industrial 
complex have done much this year to further promote beet growing. Planting and 
cultivation were conducted at optimal times and high beet harvests have been 
grown in many places. At present the most tense season is coming for beet 
growers and processing industry personnel--the harvesting of beets and produc~ 
tion of sugar. 





Recently the CPSU Central Committee and the USSR Council of Ministers adopted 
the resolution: "On Additional Measures to Assure the Prompt Harvesting, Pro- 
curements and Processing of Sugar Beets of the 1983 Harvest,” which points out 
that proper conditions have now been created for fulfilling the state plans 
for the procurements of beets and production of sugar, and it specifies 
measures to promote this important work on every sector of the beet 
“conveyor.” 


Party organizations, Soviet and agricultural organs, kolkhozes and sovkhozes, 
all subdivisions of the APK [Agro~Industrial Complex] are called upon to take 
urgent steps to complete the repair of beet~harvesting equipment and means of 
transport as well as of beet~reception stations and sugar factories, and to 
assure their efficient and well-coordinated operation from the first days of 
harvesting. Harvesting everywhere should be conducted by the continuous-flow 
and continuous~transloading methods and accompanied by the collection of top 
foliage. As leading experience shows, harvesting is conducted in an 
organized manner wherever the collectives of beet growers and sugar factories 
follow coordinated comprehensive plans and technical possibilities and 
internal potential are exploited. 


This is precisely how the "“field-to~factory beet conveyor” has begun operating 
in the Ukraine. Its smooth running is assured by the coordinated action of all 
the partners in the agro-industrial complex on the basis of the Long-Range 
Targeted Program ‘Sugar.’ This program is aimed at achieving a high~end- 
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result--an increase in the yield of the final product per hectare. Equipment 
operators rigorously adhere to the beet harvesting schedule and each day 
harvest beets from altogether about 15,000 hectares. This serves to 
accumulate a 2~- oz 3-days' stock of the raw material at the processing plants 
from the outset of the harvesting season and to exploit the fair weather ef- 
fictently for growing a higher harvest of beets and increasing their sugar 
content. 


A high quality of performance 1s displayed by the farmers in Yampol'skiy 
Rayon, Vinnitsa Oblast, and Vasil'kovekiy Rayon, Kiev Oblast. They operate 
equipment at full capacity and do not leave a single tuber uncollected in the 
soil. In these rayons the adjustments of machinery for the proper shearing of 
top follage and digging under the beets without damaging them have been ef- 
ficiently organized. As a result, the raw material proceeds to the sugar 
factortes without having to be manually cleaned. 


The republic's farmers, who account for more than 60 percent of the all-Union 
production of sugar beets face at present the task of harvesting beets from 
more than 1.7 million hectares. They operate more than 18,000 six-row com- 
bines and more than 4,000 three-row combines, many loaders and other equip- 
ment, grouped into harvesting-and-transport detachments. Calculations show 
that this quantity of equipment suffices to entirely complete the harvest by 
October without detriment to the sugar content of the beets. The Ukrainian 
beet yrowers in cooperation with transport personnel plan to provide for 
processing 5O million tons of this raw material for sugar. 


The farms of Kashkirtya are starting the beet harvesting season in an 
organized manner, with more than 840 mechanized links taking out the equipment 
onto the flelds. The harvesting-combine pool and the motor transport columns 
in Ul'yanovsk Oblast are being geared to operation on the basis of hourly 
achedules during the mass harvesting season. The collective contract system is 
broadly followed there. The chimneys of the Belgorod sugar plants have 
started to emit smoke: the needed quantities of sugar started to arrive there 
in accordance with the schedules. 


Accumulating the maximum amount of the beet harvest on the field, harvesting 
the beets promptly and without losses, and producing more sugar per hectare 
planted with beets~--such are the principal and most important tasks of all 
those working on the beet conveyor. It has to be noted, however, that in some 
places this decisive season is not being approached in an organized manner. 
llundreds of beet~harvesting combines have not yet been repaired in Krasnodar 
Kray and Gorkily and Kuybyshev oblasts. Means of loading and transportation 
have not yet been readied in some places either. It is the duty of the heads 
and experts on farms and in "Sel'khoztekhnika” [Agricultural Equipment Asso- 
ciations] subdivistons to assure the speediest possible completion of the 
repair and adjustment of machinery so that its crews would maximize their 
output and preclude any losses. 


As a rule, the leading kolkhozes and sovkhozes do not conduct harvesting at a 
forced pace until 15 September: they harvest only as many beets as are needed 
for the operation of the sugar plants. This is just right, considering that 

during September the beets on the fields continue to grow rapidly and gain in 
sugar content. Favciable conditions have arisen at present for a good harvest 








as well as for the conduct of harvesting in accordance with schedules mutually 
coordinated in advance between the farms and the sugar plants. 


Unfortunately, in some places exceesive zeal was shown by commencing mass 
harvesting as early as in late August and early September. Thus, the 
“Rossiya” Sovkhoz in Lipetsk Oblast has already completed its harvesting 
season, having harvested beets from 1,000 hectares in 5 days. Haste at a 
number of farms in Orel Oblast resulted in accumulating a month's stockpile of 
beets at the Livenskiy Plant, which began urgently to be redistributed for 
processing at other sugar plants. Such “shock work,” so to speak, leads to 
losses of output and inefficient use of transport. 


It is important to eliminate the shortcomings of the first few days of opera- 
tion and properly determine the mass harvesting schedule depending on the 
evolving conditions. 


A major trial now faces the country’s beet growers and employees of food in- 
dustry enterprises. A complete and loss-free harvesting of beets and their 
timely transportation and processing, as well as the production of more sugar 
per hectare planted with beets are now the most urgent tasks! 
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MAJOR CROP PROGRESS AND WEATHER REPORTING 


ORGANIZED HARVESTING, PROCESSING OF SUGAR BEETS URGED 


Moscow SAKHARNAYA PROMYSHLENNOST' in Russian No 9, Sep 83 pp 2-5 


USSR Ministry of the Food 


[Article by M. Ya. Puzikov, sugar industry chief, of Sugar 


Industry: “Conduct the Harvesting, Procurements and Processing 
Beets of the 1983 Yarvest in an Organized Manner" | 


{Text} The first half of the llth 5-Year Plan is over. Responding with deeds 
to the party's appeal for strengthening discipline and order and working more 
efficiently, the Soviet people enthusiastically toils to fulfill the decisions 
of the 26th CPSU Congress and the Central Committee plenums as well as the 
established plans and adopted pledges. 


The party and the Soviet state focused and focus their concern on man, on 
providing more favorable conditions for a broad and harmonious development of 
the individual. 


As developed in accordance with the decisions of the 26th CPSU Congress, the 
USSR Food Program poses the task of assuring more rapidly stable supplies of 
all kinds of foodstuffs to the population and markedly improve the structure 
of the diet of the Soviet people. 


A major role in implementing the tasks of the USSR Food Program belongs to 
the sugar industry, whose performance largely determines the growth and de- 
velopment rates of of other branches and markedly influences the indicators of 
performance of the food industry as a whole. 


In recent years much work has been done to expand the productive capacities of 
the sugar industry and modernize sugar plants and beet reception stations. 
The aggregate daily processing capacity of sugar plants as of 1 January 1983 
was 818,000 tons of beets, and the daily handling capacity of the beet re- 
ception stations was 3 million tons of beets, which warrants assuming that the 
planned volume of beet procurements will be implemented within 30-45 days and 
the planned volume of their processing within 115 days, and with high 
technical and economic indicators at that. 


Certain work to increase the output of beets and their sales to the state has 
been done by the country's beet growers. 


At the same time, the 1981 and 1982 targets for beet growing and sugar 
production have not been fulfilled. The underfulfillment of the plan for beet 
procurements and the lower quality of the beets were due to both unfavorable 
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weather and shortcomings in the performance of beet-planting farms and sugar~ 
industry enterprises and organizations. 


Many sugar plants violated the state standards by letting their beet reception 
stations accept wilted and frozen beets mixed in among healthy beets and pay 
the standard price for them, thus causing considerable loss to the state. 


A number of plants tolerated infractions of the technology of the reception, 
sorting, storage (in pits and other facilities) and sequence of delivery of 
sugar beets for processing. Healthy beets in an admixture with wilted and 
frozen beets were stored in large pits which resulted in the formation of foci 
of self-heating and spoilage. 


The changes ir. the techniques of the growing and harvesting of su,ar beets 
that took place in recent years, along with the arrival, at the sugar plants, 
of dirtier beets as well as of large quantities of beets damaged by harvesting 
equipment and also the deterioration in the technological qualities of beets 
require expediting the application of progressive techniques for the reception 
and storage of this crop in the industry. But major shortcomings exist in 
this respect. 


The task, posed to the ministries of food industry in the beet~growing 
republics, of building mechanized depots and actively ventilated hard-surfaced 
areas for the storage of beets are being underfulfilled, year after year. The 
facilities for the active-ventilation storage of beets at sugar plants are 
being used very unsatisfactorily. In 1982, given a plan for storing 15.2 
million sugar beets by this method, actually only 7 million tons or 46 percent 
was thus stored; with the corresponding proportions within the RSFSR and the 
Ukrainian SSR ministries of sugar industry amounting to 4: and 38 percent, 
respectively. 


The task of storing beets with the aid of biologically active substances is 
not being fulfilled. The target is 4.1 million tons but actually only 1.6 
million tons or 40 percent has thus been processed. 


Many sugar plants do not attend to acquiring and preparing tarpaulin-type 
materials for covering the beets stored in pits, and where such materials are 
available, they are used incompletely if at all. 


Some heads of the ministries of food industry in the beet~growing republics as 
well as of sugar-industry associations and plants have not taken the proper 
steps, through the mediation of local Soviet and agricultural organs, to bring 
state order into the operations associated with the harvesting and prompt 
trucking of beets from fields, rigorous adherence to GOST [Ali-Union State 
Standard] requirements during the delivery of beets to beet reception 
stations, and prevention of losses and spoilage of beets. 


Owing to crude violations of the technology of the reception and storage of 
beets as well as to failure to adhere to the schedules for their deliveries 
and processing, many plants tolerate norm-exceeding losses of this raw ma- 
terial. Thus, at the Balashovskiy Sugar Plant these losses amounted to 13.8 
percent; at the Sotnitsinskiy Plant, 13.0 percent; at the Valuyskiy Plant, 
12.7 percent; at the Chishminskiy Plant, 10.7 percent; at the Spitakskiy 
Plant, 10.2 percent; at the Novopokrovskiy Plant of the North Caucasian Asso- 
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clation, 8.8 percent; at the Pervukhinskiy Plant, 8.6 percent; and at the 
Kremenets Plant, 7.6 percent. 


At the same time, the experience gained by the beet growers and sugar-industry 
workers of the BSSR shows that, owing to the effective measures they adopted 

to improve the organization of the cultivation and harvesting of beets and 
introduce new storage technologies, the quality of the raw material can be 
markedly improved and its losses reduced, and the sugar output increased. 


Owing to the underfulfillment of the plan for sugar beet procurement during 
the 1981/1982 production season, the duration of juice extraction averaged 75 
days, and during the 1982/1983 season, 90 days. In view of the short 
production season, the enterprise of the sugar industry had a chance to 
Operate very effectively. But owing to the poor preparations for the season 
and a low organization of production and labor, many sugar plants performed 
unsatisfactorily. 


During the second half of 1982 sugar industry operated at only 86 percent of 

its capacity. This indicator was particularly low at the sugar plants of the 

ministries of food industry in the Moldavian SSR (77 percent), Kazakh SSR (81 
percent) and the RSFSR (84 percent), while at the Georgian Sugar Plant it was 
only 68 percent. 


A number of sugar plants has been performing unsatisfactorily for several 
years in a row (the Valuyskiy, Bol’she-Gribanovskiy, L*govskiy, Chernovitskiy, 
Gaysinskiy, Tal’novskiy, Grigorovskiy, Kalininskiy, Alakul’skiy, Kaindinskiy, 
Georgian and other plants), but the heads of ministries, administrations and 
assoclations continue to tolerate this abnormal situation without taking 
effective steps to rectify it. 


One reason for the unsatisfactory capacity utilization and poot performance of 
the plants is the large number of stoppages. Thus, during the second half of 
1982, owing to substandard repairs, poor maintenance of equipment and other 
factors, shop stoppages totaled 793 plant-days. 


A highly important task at present is reducing the consumption of fuel-energy 
resources for processing sugar beets. However, as shown by analysis of the 
performance of enterprises, not all sugar plants as yet implement fully 
organizational and technical measures intended to conserve fuel and electrical 
energy. 


During the second half of 1982 76 sugar plants attained a unit fuel 
consumption of less than 6 percent in relation to the quantity of beets, but 

26 other plants exceeded this level and 60 others still tolerate impermissibly 
high fuel consumption exceeding 7 percent in relation to the quantity of 

beets. Particularly high expenditures of standard fuel on processing sugar 
beets were tolerated by the Georgian (11.2 percent in excess), Ak-Suyskiy (9.45 
percent), Yelan’--Kolenovskiy (8.07 percent), Valuyskiy (7.97 percent), Ala- 
kul’skiy (7.96 percent), Dobrinskiy (7.82 percent), Merkenskiy (7.75 percent) 
and other plants. 


Sugar plants use large quantities of limestone for technological purposes. But 
the ministries of food industry of the beet-growing republics as well as the 
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sugar-industry associations and enterprises are not paying due attention to 
the economical utilization of limestone. 


The above instances point to existing major oversights in the performance of 
sugar-industry enterprises as well as to the tremendous potent'‘al for stream- 
lining it. 


The conference of sugar industry workers held on 3-4 March 1983 in Krasnodar 
posed explicit tasks for streamlining production and outlined effective 
measures and recommendations to assure the fulfillment of the sugar output 
pulan for 1983 and for the llth 5-Year Plan period as a whole. 


In 1983--the key year of the llth 5-Year Plan--sugar industry workers face 
great and responsible tasks. The national-economic plan provides for 
procurements of 87.6 million tons of sugar beets to be processed into 
9,045,000 tons of granulated sugar. 


This year 323 sugar plants and 803 permanent and 15 temporary beet reception 
stations have been prepared for the reception, storage and processing of 
beets. 


To assure a prompt and competent repair of the plants, the USSR Council of 
Ministers has provided considerable assistance to the sugar industry by 
allotting to it additional materials, equipment, machinery and mechanisms. 
According to reports from the acceptance commissions, the beet~reception 
stations and sugar plants were prepared in time for receiving the beets of the 
new harvesting season. 


Many farms already have started the harvesting of beets and their shipments to 
beet plants, and a number of enterprises has commenced processing operations 
so that the first few thousands of tons of granulated sugar already have been 
produced. 


Every effort of beet growers, transport personnel and sugar industry personnel 
should be mobilized to organize efficiently the harvesting, reception, storage 
and processing of the beets. Every quintal of sugar beets grown should be 
prompfly harvested, transported to the plant and processed into sugar. 


A major task of the newly established agro-industrial associations is to avert 
the losses and assure the proper preservation of agricultural produce at every 
stage of the technological cycle of their production, procurements, trans~ 
portation and processing. This should be a common task to beet growers and 
sugar industry personnel. 


From the first days of the 1983 beet harvesting season it is important to 
evaluate properly the quality of the beet harvest and, depending on its 
condition, assign it either for processing or for storage. The heads of the 
sugar industry associations and enterprises should daily take part in 
organizing the harvesting and trucking of sugar beets and eliminating, through 
the mediation of the local Soviet and agricultural organs, shortcomings in the 
performance of the beet conveyor. 


This year, the personnel of beet-reception stations bear a great responsibil- 
ity for fulfilling the specified targets for the application of progressive 
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techniques of beet storage. The separation and immediate processing of beet 
wastes, the treatment of beets with biologically active preparations prior to 
storage and the proper organization of active ventilation inbeer pits--all 
this will serve to assure a reliable preservation of the beets harvested by 
means of mechanized techniques as well as a marked reduction in the losses of 
beets and sugar. 


Persistent and planned work should be carried out to assure the comprehensive 
application of progressive beet storage techniques in a combination with 
additional cleaning of beets to remove admixtures, the application of new types 
of storage shelters, automatic maintenance of temperature and humidity modes 
and other measures. 


At every sugar plant smooth operation and high capacity utilization should 
commence from the first days of processing. Increasing the capacity 
ut{itzation coefficient will expedite the processing of beets, reduce storage 
losses and augment sugar output. 


Sugar tndustry associations and administrations should pay special attention 
to the sugar plants which have in recent years performed with low production- 
technical indicators, and do everything to rapidly streamline their 
performance. 





The broad introduction of the brigade form of the organization and stimulation 
of labor at sugar industry enterprises affords great opportunities for stream- 
lining production, improving the quality of performance, increasing labor pro- 
ductivity, reducing manpower requirements and raising the wages of the 
workers. 


The heads of the plants, associations and administrations of the sugar in- 
dustry are obligated to pay special attention during the current season to 
aspects of introducing and refining the new brigade form of the organization 
and stimulation of labor. New brigades should be established upon broadly 
analyzing and emulating the experience of the industry's leading enterprises 
which have converted to this form of the organization of production.Engineers, 
planners and economists should take part in this great undertaking. 





Now that agro-industrial associations have been established it is important 
for the Yampol'’skiy initiative--the competition for maximizing the yield of 
sugar per hectare planted with beets--to develop into a genuine and universal 
coooperation between beet growers and sugar industry workers, which 
presupposes mutual monitoring, mutual assistance and mutual interest of every 
beet grower and sugar~industry worker in maximizing the amount of the final 
product~~sugar. 


The growing tasks of economic and cultural construction present new require- 
ments to the organization of labor competition. Comrade Yu. V. Andropov pointed 
out at the June (1983) CPSU Central Committee Plenum: “Now a major form of 

that competition is the competition for overfulfilling output plans, chiefly 
as based on quantitative indicators. In many cases this continues to be 
justified, particularly in the extractive industry. Yet it would be worthwhile 
at present to focus attention chiefly on such goals of the competition as 
improving the quality of production as well as improving the utilization of 
productive capacities, raw materials, energy and work time. Of course, this 
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means reasonable conservation, conservation of everything--from a ton of metal 
to a kilogram of grain.” Such orientation should be based on the initiative 
and creative exploration of work collectives. 


The efforts of the heads and experts at enterprises as well as of the public 
organizations active there should be focused on providing normal working 
conditions and creating a good climate of work. 


The materials of the June (1983) CPSU Central Committee Plenum state: 
“j-8trive o«csistently to imbue every worker, regardless of his workstation, 
with a concerned, creative attitude toward his task. Otherwise it is 
impossible to bring our affairs into order, to assure the most rational util- 
ization of the country’s technological and production potential, and to 
overcome the lagging of certain branches.” 


It is the duty of sugar industry workers to explore and exploit every 
potential for augmenting sugar output and thus to make a weighty contribution 
to the cause of translating into reality the USSR Food Prograa. 
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MAJOR CROP PROGRESS AND WEATHER REPORTING 


IMPORTANC® OF REDUCING SUGAR PRODUCTION LOSSES STRESSED 
Moscow SEL'SKAYA ZHIZN' in Russian 21 Oct 83 pp 1-2 


/Article by N. Demikhovskiy and A. Trubnikov, Central Chernozem Zone of RSFSR 
and Forest-Steppe Region of the Ukraine: "The Sugar Production Line"/ 


/Text/ This year the sugar yield ax plants in the Russian 
Federation and the Ukraine is higher than the planned task 
and the level achieved last season. This is certainly 
gratifying. Nevertheless the sugar losses are still great. 
How can they be avoided? 


This current year for the beet growers has been characterized by unusually high 
indicators. Here we have in mind mainly the sugar content of the root crops, 
that is, essentially the object of their endeavors. By the end of September, 
the sugar content of raw materials in Poltava Oblast had reached 17.5 percent 
and in Sumy and Kharkov Oblasts it was approaching 18 percent. For the Russian 
Federation as a whole, the sugar content of the roots was also higher than 

that for last year. Here Belgorod, Voronezh and Kursk Oblasts stand out in 
this regard. The sugar industry of the forest-steppe region of the Ukraine 

and the Central Chernozem Zone of Russia are still furnishing more products 
than las: year. 


Nevertheless, this circumstance is not creating the expected degree of 
satisfaction. The losses and mistakes which are taking place at various levels 
of the beet production line, commencing with the digging up and ending with 
the processing of the root crops at the plants, are all too obvious. Recently 
the people's controllers in Poltava Oblast carried out a mass inspection of 

the plantings, following the harvest, in all rayons throughout the oblast. 

The tour carried out “in the tracks of the combines" revealed that dozens of 
quintals of the valuable raw material were left unharvested out on the fields 
in many areas, waiting to be plowed under. Such is the situation, for example, 
in the lst Brigade at the Zarya Kolkhoz in Velikobagachanskiy Rayon, where the 
fields were sown and then subsequently the workers did not take the trouble to 
yather up the crop residues remaining out on the fields. The farm lost no 

less than 5 quintals of the beet raw material per hectare. The controllers 
estimate that the Peremozhets Kolkhoz in Mirgorodskiy Rayon suffered a 
shortfall of up to 30 quintals of beets per hectare. 


Similar facts are found in inspection reports received from Timskiy, 
Konyshevskiy and certain other rayons in Kursk Oblast. Here the kolkhozes and 
sovkhozes are sustaining shortfalls of 10, 15 and even 20 quintals per 
harvested hectare. The overall harvest is scanty and the country is not 
obtaining the full amount of sugar. 
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And the scatterings of sugar are to be found not only out on the fields. They 
exist also at the beet points, in the plant yarcs and they are also being 
tolerated during the production process itself. These losses warrant special 
mention. 


Itc is known thac strict schedules have been established for digging up and 
processing the beets. Prior to 15 September the farms deliver the root crops 

to the plants according to schedule. There are material incentives for 
encouraging those who follow this schedule in a strict manner. The requirements 
of the sugar workers are such that during this stage the plants have no more 
than a two or three day's supply of raw materials at their disposal. If a 
tremendous amount of the raw material is allowed to accumulate (we emphasize -- 
the amount dug up in September), with the beets still not ripe, the root crops 
are doomed to spoil rapidly. The result -- losses in sugar. 


Nevertheless, despite categorical requests and explanations, unjustified haste 
in carrying out the harvest work on some farms led to a situation this year 
wherein, even on 15 September, the Kharkov sugar plants had a six day supply of 
raw materials and the Kupyansk plant -- a 10 day supply. By 20 September, a 
nine day reserve had formed at the Poltava enterprises and at Yareski and 
Lannaya -- even larger amounts. 


The race to see who can handle the digging up and shipping of the root crops 
most rapidly has set a fine tone for the harvesting of the crop. By the 
beginning of October the Kharkov farms had "passed" their Poltava neighbors 

by supplying the plants with beets for 22 days of work. Once again excellent 
work was carried out in the zone of the Kupyansk plant, where raw materials for 
30 days were accumulated. The Savino plant had materials for 23 days. 


Similar haste is being displayed in the beet growing oblasts of the Russian 
Federation. In particular: in Kursk Oblast, two times more beets had been 
made available for processing by the middle of September than the figure called 
for in the schedule. 


One can easily imagine the condition of the September root crops upon arrival 
at a plant, after waiting 20-30 days for processing, the type of shavings that 
can be obtained from them and the amount of sugar that is lost in the form of 
molasses. Surely this is one of the reasons why more sugar than last year is 
being lost this year in the form of molasses at plants in Poltava Oblast. Last 
year these losses at the end of September amounted to 2.13 percent and this 
year -- 2.40. The same difference -- 0.27 percent -- prevails in Kursk 

Oblast. And the overall sugar losses during storage and production at the 
Kursk plants amount to almost 5 percent. These differences are greater at a 
number of enterprises. At the Plant imeni K. Libknekht, for example, they 
amount to 6.6 percent. At the same time, this indicator is noticeably lower at 
the Sugar Plant imeni Kalinin and the sugar yield exceeds 14 percent. 


Nor do the Poltava sugar plants operate on an identical basis. Whereas the 
Plant imeni Khalturin loses 2.12 percent sugar in molasses (against a norm of 
2.46), at the neighboring Oktyabr'skiy plant -- 2.59. It would seem that the 
difference is not very great and that it is measured only in hundredths of a 
percent. However, a curious computation was carried out at the Lannaya plant: 
a reduction in sugar losses during the production process of just one hundredth 
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of a percent produces 100 additional grams of sugar per ton of raw material. 
Then multiply this figure by the millions of tons of sugar beets which are 
being processed at plants in Kharkov, Poltava and each oblast in the Central 
Chernozem Zone! 


Are these losses real!y inevitable? Various points of view, which mutually 
supplement one another, have been expressed with regard to erecting a barrier 
against such losses. Let us take first of all the work of farmers. It has 
been estimated that if 1 centimeter of the terminal bud of a root crop is 

cut off then 3 percent of its bulk is lost, 2 centimeters -- 8 percent, 3 
centimeters -- 17 and 4 centimeters -- 27. The storage conditions deteriorate 
sharply. The beets are damaged in this manner mainly by the existing haulm 
harvesting machines. Equipment having more improved working organs which 
improve sharply the quality of the cutting work is only now undergoing testing. 
The rural areas are eagerly awaiting the arrival of this new equipment. 


There is still one other factor. The leaders of a number of sugar plants 
located in the forest-steppe region of the Ukraine believe that the strict 
setting of norms for raw material deliveries to the plants must be spread out 
over the entire month of September and not limited only to the first half of 
the month. 


"Tremendous socio-economic changes are taking place in our rural areas" 

stated the general director of the Poltava Production-Agrarian Association of 
the Sugar Industry V.V. Boriychuk, “many asphalt roads have been built, the 
pool of powerful six-row beet harvesting combines has been increased, the motor 
vehicle columns have increased in number and we are continuing to measure the 
sugar beet harvesting process using antiquated yardsticks. Certainly, it is 
necessary to hasten in carrying out the harvest work, but in a prudent manner 
and taking into account the plant capabilities." 


The opinion expressed by V.V. Boriychuk is fully shared by his Kharkov 
colleague -- the general director of the association V.M. Karisik. He adds: 
the RAPO /rayon agroindustrial association/ must keep a finger on the pulse of 
the harvest work and control it. Those farms which are located close to the 
plant and have good roads must be required to maintain a good work tempo -- 
allow the beets to grow. And those which are located at some distance from the 
enterprise must display some haste. That is, operational efficiency and 
flexibility are required. The tactics must be dictated by the specific 
situation. It may happen that accelerated harvest work is required in 
September. On the other hand, as happened this year in some oblasts, the 
digyzing up work may be brought to a halt. But this occured only in those 
instances where the raw material supplies were inadequate. 


It is believed that the point of view taken by the leaders of sugar enterprises 
in the forest-steppe zone must be taken into account not only in the Ukraine 
but also in the southern oblasts of Russian beet production. 


Mention should be made of the valuable experience accumulated in Ivnyanskiy 
Rayon in Belgorod Oblast with regard to reducing beet losses and ensuring that 
they are properly preserved. Genuine partnership and the purposeful 
subordination of eftorts to a common goal have been manifested here. 
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An interesting principle is being employed at the local Plant imeni Lenin for 
the laying in of the beets. Since the autumn weather has been warm and sunny 
tor an extended period and the turgor of the root crops insufficiently strong, 
the plant spectalists recommended the formation of clamps of a lower height in 
the interest of preventing premature heating up. It became necessary to 
increase the area of the clamp fields and to acquire additional tracts of 

land. Here the RAPO hastened to furnish assistance. The clamps are distributed 
in a differentiated manner: those where the processing must be carried out 
imnediate are located closer to the plant, those involving an average storage 
period -~ a: a greater distance and those with the longest storage periods -- 
at the greatest distance from the plant. Free access to each clamp is 
available for the motor vehicles, 


All of this has made it possible for the plant director G.I. Shcherbakov to 
state: “Never before has there been such interest in successfully carrying 
out this work as there is at the present time. We have every reason to expect 
high results," 


For our part, we would like to mention that the Plant imeni Lenin has the best 
sugar yield in Belgorod Oblast. 


Certainly the Plant imeni Lenin achieved fine production indicators not only 

as a result of a concerned actitude being displayed towards the storage of 

the raw materials. The entire sugar refining process is carried out here in 
strict conformity with the technological requirements. The highest sugar yield 
in Poits * Oblast was achieved at the Tannovaya Plant. And this was achieved 
aS a result of an entire complex of measures. 


The sugar workers are well aware of the importance of high quality shavings. 

In order to obtain such shavings, the root crops must be prepared in the proper 
manner. Under the conditions imposed by mechanized beet harvesting operations, 
this circumstance can hardly be considered as the chief factor -- the raw 
materials are passed directly from the combine to diffusion units. Compared 
to former times, the degree of its contamination is raised and the haulm is 
tangled. This is why more straw-haulm-traps and rock-traps have been 

installed at the Lannovaya plant than the number called for in the rules 

(since the period of pre-combine harvesting). A new drum washer has been 
installed and vibration washing added. There is also a rinsing unit and the 
process is completed with the use of a unit for blowing off light impurities. 
And we wish to emphasize that this is all aimed at ensuring that the root 
crops are clean prior to cutting. And now less sugar is being lost in the 
form of molasses than the figure called for in the norm -- the overall losses 
are lower than the authorized amounts. 





But unfortunately only one out of 11 plants in Poltava Oblast is so equipped. 

In Kharkov Oblast -- one of 12 -- the Parkhomovskiy plant. Certainly, a great 
deal depends upon local initiative. At the plants under discussion the 

leaders are energetic and active and there are many devices invented by 

skilled personnel. However, it would be wrong to base one's calculations 

upon the inventions of experts. The mass industrial production of the equipment 
required must be organized. As yet, it is being produced only in small batches. 
Thus the Poltava association of the sugar industry receives one set of equipment 
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over the course of a year's time for cleaning the roots prior to cutting. Nor 
is the situation much better for the Russian sugar refiners. 


In this regard, the initiative displyed by the workers in Belgorod Oblast, who 
placed orders for the production of the required equipment at local industrial 
enterprises, is deserving of maximum support. In particular, the production 
of 0SO /decontamination section/ type units has been organized, units which 
separate out the waste products of the beet bulk (crushed materials and stems) 
for subsequent processing into sugar. Such units are in operation at many 
Belgorod plants. They serve as a fine example. But at the same time the USSR 
Ministry of the Food Industry is to be reproached for not having displayed the 
proper degree of efficiency in introducing this new innovation into operations. 


Since mention has been made of Minpishcheprom /Ministry of the Food Industry/, 
we cannot pass over in silence the policy which it is following with regard to 
the modernization of sugar industry enterprises. In principle, this program 
aimed at increasing the capabilities of existing plants is correct. It is 
faster and cheaper. Some plants are being modernized in this manner in 
Poltava Oblast and, as a result, a serious disproportion is taking place in 
the technological process, leading once again to sugar losses. For example, 
the capability of the beet processing section at the Lokhvitsa plant was 
increased by 12,000 tons, while the product section remained the same -- 9,000. 
At the Plant imeni Artem the overall capability was raised to 3,000 tons of 
daily processing, while the capability of the sedimentation tanks remained as 
before. The beet processing department at the Oktyabr'skiy plant can process 
2,500 tons of raw material daily and the product section -- only 1,700 tons. 
The production departments_at the Kommunar plant in Kursk have been completely 
modernized, but the T2Ts /heat and electric power plant/ does not fully 
satisfy the increasing requirements for electric power. This is not the first 
year that the RSFSR Minpishcheprom has promised to make funds available for 
modernizing the power system. Similar incidents are taking place in Lipetsk 
and other oblasts of the TsChO /Central Chernozem Zone/. The work is not 
being improved by such dispersion of funds. 


Nothing quite harms sugar production as does a disruption in the technological 
process. In this regard, curious data was obtained by workers at the Kursk 
Branch of the All-Union Scientific Research Institute of the Sugar Industry. 
They carried out a check on the work being performed by a number of enterprises 
in the zone and uncovered substantial deviations from the accepted technology. 
Sugar losses were revealed at the Krivetskiy plant in the conveyer line wash 
water during the passage of mechanically damaged beets: the water temperature 
did not correspond to the norm. A scattering of the root crops from an 
elevated hydraulic conveyer line and the low quality of the feed water being 
supplied for diffusion also resulted in additional losses. Interruptions in 
the sugar production line have been observed at the Olymskiy plant in Kursk 
Oblast, Valuyki plant in Belgorod Oblast, Kamenskiy plant in Tambov Oblast and 
at other enterprises. And such stoppages cause great harm to production! 

In short, elementary order is required on the technological lines. 


But let us assume that the sugar beets have safely passed ‘through all of the 
departments and have already been converted into sparkling white sugar. It 
would seem that the finished produce is now past all danger. But is this 
really so? There is a shortage of reliable shelters for the sugar. It is 
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important for measures to be undertaken in all areas immediately with regard to 
shipping the sugar -- before long there will be no space left in the storehouse 
facilities. This applies in particular to the Kollekcivist plant at Kursk and 
to the Lokhvitsa and Orzhitsa plants at Poltava. Facilities are lackiny in 
Kharkov Oblast for the storage of 55,000 tons of finished sugar, even if the 
railroad department carries out its orders for shipping the products. At the 
present time, these extremely curtailed orders are by no means being carried 
out completely. During the first 10 days in October, 122 freight cars were 
ordered for the Kharkov Association and only 68 were delivered. The difference 
is even preater at Kursk. 


It is obvious that the great difference between the sugar content of the root 
crops and the sugar yield forms not only because of a shortage of resources 
which could prevent losses. Large expenses occur owing to problems mainly of 
an organizational nature. This applies to the transporting, storage and 
processing of the beets, with the new conditions for cultivating and harvesting 
them being, taken into account. It is here that the new form for inter- 
relationships between the farmers and their partners must manifest itself. 


A whole series of works by scientific institutes can provide the production 
workers with effective assistance. Let us look at one such study. Units for 
the forced ventilation of clamps have been established at many of the beet 
points. But they are being used in a very unskilled manner. Recently, at the 
Sadovskiy plant in Voronezh Oblast, they began ventilating clamps containing 
sour beets using dry air, despite the fact that in this instance damp air was 
required. And what happened? The root crops lost their juice and the turgor 
that was expended was not restored. This is just one of many such factors. 


Meanwhile, a system for automatic control over a forced ventilation regime 
has been developed at_VNIISS /All-Russian Scientific Research Institute of 
Sugar Beets and Sugar/. It was approved by an inter-departmental committee. 
It is being used by sume plants. But on the whole the system remains hidden. 
Why is this? 


Allow me to cite still another example. The great effectivene’s of treating 
roots that have been placed in storage with a water solution of sodium 
sulphate has been established on the basis of experiments. The Scientific- 
Technical Council of RSFSR Minpishcheprom has recognized the great value of 
this method and has approved it for use. But the ministry operates according 
to the principle: it has been signed -- thank goodness, it ig over with. 
Nor are the chemical industry workers working in harmony with -ne sugar 
refiners. Yet great advantages can ensue from the volume treatment of root 
crops with disinfecting preparations: This is just one example. The volume 
treatment of two clamps was carried out at the Ramon plant using a lime 
solution and all of the raw materials were preserved very well. Discussions 
have been underway for many years with regard to equipping the BUM's with 
appropriate devices. But no practical steps have been taken whatsoever. 


The processing workers link their hopes to the so-called ton-exchange 

technology, which is making it possible to raise the sugar yield by 1.52 
percent. Moreover, in accordance with a USSR Gosplan task, a unit has already 
been created for treating juices with domestic ion resins. The only organization 
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which remains indifferent to this innovation -- once again the USSR Ministry of 
the Food Industry. 


The work performed by beet growers 13 complicated. The work carried out by 
sugar industry workers {is equally difficult. All of the conditions required 
for realizing maximum results must be created. Losses along the production 
line field - plant - storehouse must be eliminated. This will serve to 
increase the production of sugar for the population. 
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MAJOR CROP PROGR/ZSS AND W7ATHZR REPORTING 


SUGAR BécT HARVEST IN BZLGOROD OBLAST REVIEWED 
Moscow SEL'SKAYA ZHIZN’ in Russian 23 Oct 83 p 2 


/Article by A. Ponomarev, lst_secretary of Belgorod Oblast CPSU Committee: 
"cvaluating the Final Result"/ 


/ixcerpts/ The beet growers in Belgorod Oblast have fulfilled their socialist 
obligations for the sale of sugar beets to the state. More than 3,350,000 
tons have been delivered to the plants. 


The highest yield, more than 300 quintals in credited weight, was obtained by 
the farmers in Belgorodskiy Rayon. 


Beyond any doubt, the conversion over to the brigade contract method promoted 
an increase in the yields and a reduction in losses during the harvesting and 
transporting of the crop. There are 830 non-schedule mechanized teams and 
detachments operating in the oblast, with wages being based directly upon the 
final results. These teams and detachments are tending 70 percent of the 
arable land. 


This year, for the very first time, the harvesting and transport work were 
carried out on the basis of strict norms. During the first half of September, 
the attempt was made to supply the plants only with sufficient raw materials 
to preclude prolonged storage. Consideration was given to the character of 
the weather, which had created a threat of spoilage in those root crops which 
were harvested early if they were not processed on a rapid basis. On the 
other hand, the situation was monitored very closely to ensure that no beets 
accumulated out on the fields. 


The biological yield was determined on each field prior to the harvest in the 
interest of intensifying the campaign against losses. Information on the 
difference between the biological yield and the actual yield obtained was 
published in the oblast newspaper. In those areas where this difference 
exceeded the permissible limits, specialists were sent out for the purpose of 
defining and eliminating the causes of the losses. A considerable increase was 
obtained as a result of replowing the harvested fields in all areas and 
gathering up the root crops remaining out on the fields. 


The beet growers are presently analyzing their annual results and critically 
evaluating the results of their labor. Notwithstanding the results achieved, 
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many rayons and farms failed to take advantage of the available opportunities 
and thus they obtained low yields. The plans for selling beets to the state 
were not fulfilled in Korochanskiy, Gubkinskiy, Alekseyevskiy or Staroskolskiy 
Rayons, despite the fact that there are farms in each of these rayons which 
achieved outstanding results. For example, the Kolkhoz imeni Sverdlov in 
Gubkinskiy Rayon accumulated 300 quintals of root crops per hectare and 
fulfilled its plan for the sale of beets by 133 percent. ‘The kolkhozes 

Vernyy Put’, Pamyat’ Il'icha and imeni XXII Parts"yezda obtained only half 
this amount. 


At the present time, practical steps are being taken aimed at ensuring that 
the fourth year of the five-year plan is marked by a considerable increase in 
yields out on the beet fields and that backward farms are raised to the level 
of average or leading ones. Deep fall plowing was carried out during the best 
periods -- prior to 20 September. For the very first time, efficient control 
was exercised over the quality of the plowing work. It was evaluated using the 
point system, which takes into account the established depth and straight line 
nature of the plowing, the placement of the crown and split ridges and other 
agrotechnical requirements. Instead of 90,000 hectares as was the case last 
year, an average of 40 tons of farmyard manure was applied to each of 130,000 
hectares in behalf of the sugar beets directly and also in behalf of preceding 
crops. In addition, 300 kilograms of active mineral fertilizer were applied 
per hectare. 





The autumn plowed land is being levelled off in all areas together with 
anhydrous ammonia and ammonia liquor being applied simultaneously. We are 
defining more precisely the structure of the teams and detachments. For the 
most part, they have converted over to the brigade contract method and 

contracts are being concluded for the socialist competition. Reserves are 

being sought and placed in operation for the purpose of raising the yields still 
further. The task has been assigned of making up for the shortfall in beets 
which took place during the first 2 years of the five-year plan and of 

ensuring that each rayon and each farm fulfills its five-year plan for selling 
beets to the state. 


Belyorodskiy Rayon was the first in the oblast to surpass its plan for three 
years of the five-year plan. The beet growers in Rakityanskiy, ivnayaskiy, 
Yakovlevskiy and some other rayons have reduced considerably the shortages 
created earlier. Next year we plan to expand the beet sowings to be cultivated 
using an industrial technology. An important element of this technology -- 
accurately computed low sowing norms. Towards this end, special importance is 
attached to raising the germinative capacity of the seed and improving the 
quality of the seed grading work. Here a great deal depends upon the work 
being performed by the collectives of seed plants, which are coping poorly with 
their obligations. 





The harvest campaign made it possible to clearly establish the weak areas in 
the work of the beet receiving points. For the most part, large trucks are 
being sent out for transporting the sugar beets and in the meantime the number 
of clamp-forming machines available for unloading them is very limited. 
Moreover, they are very unreliable when faced with a heavy flow of root crops 
and thus the motor vehicles stand idle for long periods of time. Is the time 
not at hand for the USSR and RSFSR ministries of the food industry to find a 
solution for this problem? 
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With the harvesting technology beiny employed today, many root crops are beiny 
damaged and their microstructure disrupted. Treating the clamps with chemical 
preservatives provides the best protection for the raw materials. However the 
chemical industry is not allocating sufficient quantities of these 
preservatives. 


There are also other problems which are being solved only in a weak manner by 
those processing personnel and machine builders directly associated with sugar 
beet production. With regard to the farmers, they are sparing no effort and 
next year they plan to increase their production of sugar beets. 
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MAJOK CROP PROGRZSS AND WLATHER REPORTING 


SUGAR BecT HARVZST PROGRESS IN KRASNODAR KRAY 


Moscow SEL'SKAYA ZHIZN’ in Russian 15 Oct 83 p 1 


/Article by Yu. Semenenko, Krasnodar Kray: "Autumn Cumplex"/ 


/éxcerpts/ The sugar beet harvest is in full swing in the Kuban region. The 
crop has already been harvested from 150,000 of 205,000 hectares. Roughly 
100,000 tons of the root crop are being delivered for processing each day. 
More than 3,200,000 tons have been sold in behalf of the plan (6 million tons). 


This year the autumn period has been very dry in the Kuban. And although the 
machine workload has increased, they are nevertheless being operated out on 
the fields in a better manner than in the past. This is largely the result of 
good quality repair work, proper adjusting of the equipment, well organized 
technical services and a high level of expertise on the part of the machine 
Operators. 


The large group method of equipment usage is being employed in all areas which 

I happened to visit -- at kolkhozes and sovkhozes in Timashevskiy, Bryukhovetskiy, 
Kalininskiy and other rayons. This is producing great advantages in terms of 
time, it is raising the productivity of the combines and motor vehicles and it 

is lowering their idle time. The harvest production line is operating in an 
especially efficient manner on those farms where a departmental structure with 
enlarged crop rotation plans has been introduced into operations. 


everyone vividly recalls the time when the principal bulk of the beets was 
harvested manually and the new BM-6, RKS-6 and KS-6 complexes had just been 
developed and were unable to exert a substantial influence on labor 
productivity. Today the situation has changed radically. New equipment has 
been mastered almost to perfection on each farm and it is valued very highly 

by the machine operators. In short, everything generally appears to be 
proceeding well in this area of the beet production line. But many problems 
and shortcomings stili exist in other areas. Yor many years now a discussion 
has been underway on the need for organizing a flow line method for the 
harvesting and transporting of beets. It would have many advantages, the chief 
one of which would be the elimination of the need for transferring the root 
crops from wagons to the ground and thereafter from the ground to motor 
vehicles. However, one could count on the fingers of one hand the number of 
farms in the Kuban where this method could be employed. The reason -- a 
shortage of motor vehicles and insufficient capability of the raw material 
departments of the sugar plants. 
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"We did not receive one motor vehicle this year. And this is a farm with an 
arable land area of 22,500 hectares! We have only 56 machines and one half of 
them have been in operation for 25-30 years" complained the chairman of the 
Kolkhoz imeni Kalinin in Kanevskiy Kayon A.T. Kuzovlev. 


Just as in the_past, trucks are planned for and delivered to enterprises of 
Minavtotrans /Ministry of Motor Vehicle Transport/ and Transsel'khoztekhnika. 
Here they remain in operation for from 5 to 10 years and are used 6-7 hours 
daily. Any and every pretext is employed for refusing to use the vehicles for 
the transporting of agricultural freight. And it is futile to even attempt to 
order a vehicle for use on a Saturday, Sunday or holiday. 


In commenting upon the shortage of transport equipment, it bears mentioning 
that the efficiency of use of this equipment could be much higher if it was 
employed in all areas on a double-shift basis. This is being done in 
Kanevskiy Rayon. Here, at a sugar plant, I became acquainted with the work of 
a central administration for shipments. It ensures the utilization of each 
machine around-the-clock in accordance with an hourly schedule. Unfortunately, 
in a majority of the rayons the motor transport vehicles are being employed 
only during the daytime. As a result, the vehicles accumulate out on the 
clamp fields of the plants and carry out at most only 2-3 trips daily. 


The sugar beet processing personnel have their own difficulties. There are no 
unloading-clamp-forming machines which can be used in conjunction with KamAZ 
motor vehicles equipped with trailers and semitrailers. Home-made vehicles, 
which it bears mentioning operate in an exceptionally productive manner, have 
not been authorized for use by the technical inspectors of the professional 
trade union. As yet, no solution has been found for the problem of root crop 
storage during the warm period of the year. As a result, the kolkhozes and 
sovkhozes have been forced to restrain artificially the harvest rates. A 
debate has been in progress for many years concerning the construction of 
refrigerated storehouses at the sugar plants but as yet not even the first 
step has been taken in this direction. 


The harvesting and procurement of sugar beets is a matter of yreat state 


importance. And those problems relating to this campaign must be resolved by 
all of the interested ministries and departments. 
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MAJOK CROP PROGRESS AND WZATHER REPORTING 


SUGARK BuzT HARVEST RESULTS, LOSSZS, PROBLEMS DISCUSSzD 


Moscow S“L'SKAYA ZHIZN' in Russian 7 Oct 83 p 1 


[Article by A. Trubnikov: "Beet Production Line"'/ 


lixcerpts/ The beet fields in Belgorod, Kursk and Orel Oblasts occupy an area 
of almost 400,000 hectares. And in all areas a good harvest is at hand. The 
best results are being achieved in those areas where, based upon the example 
set by workers in Yampolskiy Rayon, business-like collaboration has been 
established between the beet growers, motor transport workers and processing 
personnel. 


The farmers in Orel Oblast compare favorably with the workers in Livenskiy 
Rayon, where the oblast's highest beet yields, harvesting rates and shipments 
were achieved. The agroindustrial associations are ensuring the efficient 
coordination of operations among the partners. 


Fine results are being realized from use of the non-schedule system for labor 
organization. In Orel Oblast, approximately 60 percent of the mechanized 
detachments and teams (of an overall number of more than 700) are operating on 
the basis of collective contracts, with wages based upon final results. They 
are setting an example with regard to how losses can be avoided. In 
Glazunovskiy Rayon, for example, the replowing of fields and the gathering up 
of root crops left out on the fields have been organized. 


The example being set by leading rayons, farms, detachments and teams 
underscores the great opportunities which the beet growers and processing 
workers have at their disposal for sharply increasing the production of sugar 
this year. But by no means is full use being made of these opportunities. 

In Glubkinskiy and Novooskolskiy Rayons in Belgorod Oblast, a difference has 
developed between the quantity of beets cultivated and the amount actually 
being harvested. Losses are occurring in those areas where attention is not 
being given to proper adjustment of the working organs of the beet harvesting 
combines, the picking up of the root crops is not being organized and proper 
accounts are not being maintained on the harvested crop. 


On many farms the beets are being scored for several days in small heaps, 
where under the influence of sun and wind they lose both weight and sugar 
content. In Konyshevskiy Rayon in Kursk Oblast, for example, the motor 
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vehicles lie idle owing to frequent breakdowns of the loaders and untimely 
cleaning of the root crops. It is for this reason that a considerable quancity 
ot beets lies out on the fields in Maloarkhangelskiy and Pokrovskiy Rayons in 
Orel Oblast. The idle time of motor vehicles at receiving points continues to 
remain high. Quite often the drivers must spend 2-3 hours waiting to be 
unloaded at the Kursk plants imeni K. Libknekht and Krivetskiy. The situation 
is especially difficult for the drivers of large trucks and motor vehicle 
trains. At the Yeropkinskiy beet receiving point in Orel Oblast, these 
vehicles are often unloaded by means of pitchforks! 


In this regard, a question automatically arises for addressing to the RSFSR 
Ministry of the Food Industry and the oblast associations of the sugar 
industry: when will the receiving points finally be equipped with reliable 
unloading mechanisms and when will the technical service be strengthened? The 
rayon associations of Sel'khoztekhnika are allocating limited amounts of spare 
parts and furnishing only weak assistance in organizing technical services. 


This year the sugar beet procurement volumes are increasing to a considerable 
degree. Accordingly, an increase is taking place in the workload of the 
processing industry. Unfortunately, by no means are all of the plants 
operating under full workloads. Up until recently, the Valuyki plant in 
Belgorod Oblast carried out slightly more than one half of the daily tasks. 


In evaluating the work of the farms and rayons, attention is usually focused 
on the quantity of beets procured. But is it not time, when summarizing the 
results of the competition, to consider the final product -- the yield of 
sugar? 

















MAJOK CROP PROGRESS AND WHATH¢R REPORTING 


SUGAR Bi °T HARVEST OP“ZRATION IN ALTAY KRAY 
Moscow S<L'SKAYA ZHIZN' in Russian 5 Oct 83 p 1 
[Article by A. Torichko, Altay Kray / 


/excerpts/ The beet growers in the Altay Kray made fine preparations for 
their autumn harvest season and they are carrying out their crop harvesting 
work in an organized manner. Today there are 570 harvesting-transport units 
in Operation out on the kray's plantations, 180 of which have converted over 
completely to the collective contract method. They have at their disposal 
more than 700 special beet harvesting complexes and combines and hundreds of 
motor vehicles and wheeled tractors. Notwithstanding the rainfall, up to 
16,000 tons of raw materials are being delivered daily to the state receiving 
points. 


Dozens of harvesting-transport units, brigades, detachments and complexes 
throughout the kray are overcoming their difficulties and carrying out their 
work in a spirited manner. On many plantations in Talmenskiy Rayon, for 
example, it is impossible to travel by vehicle -- the rainfall has muddied the 
soil and dissolved the field roads. But the work has not come to a halt. On 
elevated areas and on sandy loam soils the harvesting work continues even 
during rainy weather, with the motor transport vehicles being replaced by 
wheeled tractors towing wagons. At the Rossiya Kolkhoz, where the area under 
crops is 370 hectares, the harvest work is being carried out by three 
mechanized teams. For several years now they have been operating on the basis 
of a brigade contract, with wages based upon the final results. 


And this year the production line field-to-plant is performing in a faultless 
manner. cach day, this kolkhoz alone delivers up to 300 tons of root crops 
to the central Siberian beet receiving point of the Cheremnovskiy Sugar Plant. 


"This farm" stated a senior laboratory worker at the receiving point 

A.S. Ivanova, “occupies first place in the rayon in terms of the quality of 
the product it supplies. Notwithstanding the rainfall, the degree of 
impurities in the bects being received from the Rossiya Kolkhoz does not 
exceed the norm and the sugar content is not lower than 15 percent and it is 
increasing with each passing day. 


The Cheremnovskiy Sugar Plant, th leading one in the Altay Kray, made fine 
preparations for the new season. As befits a RAPO /rayon agroindustrial 











association/ partner, it ensures the continuous and around-the-clock acceptance 
and unloading of the root crops and their complete preservation and 
processing. 


[he harvesting work being carried out on the beet plantations in the Altay 
Kray is increasing in tempo. Shipments of the sugar raw materials are being 
dispatched in an active manner by farms in Shipunovskiy, Smolenskiy, 
Bystroistokskiy, Aleyskiy, Rubtsovskiy, Rebrikhinskiy and other rayons. More 
than 160,000 tons of root crops have already been shipped for processing. 


7026 
CSO: 1824/75 
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MAJOR CROP PROGRiSS AND WATHER REPORTING 


BRIcFS 


AHEAD-OF-SCHEDULE FULFILLMENT--Belgorod, 8 Oct--The all-round organization of 
sugar beet harvesting operations made it possible for the farmers in 
Belgorodskiy and Krasnogvardeyskiy Rayons to fulfill their plans for the sale 
of beet roots ahead-of-schedule. This year the non-schedule teams to which 
the beet plantations were assigned have cultivated a fine crop of roots. Thus, 
on farms in Belgorodskiy Rayon the yield amounted to an average of 300 

quintals per hectare. /Text/ /Moscow SiL'SKAYA ZHIZN' in Russian 9 Oct 83 
pl/ 7026 


BieT SALYS CONTINUc--Orel, 5 Oct--The machine operators in Glazunovskiy and 
Kromskiy Rayons in Orel Oblast have commenced their above-plan sales of sugar 
beets. The collective contract and industrial methods for the cultivation of 
this crop have been introduced into operations here. Two thirds of the roots 
are being delivered to the storage areas and for processing directly from the 
fields, by-passing the labor-intensive process of manual cleaning. Dozens of 
farms from other beet growing rayons in Orel Oblast have already completed 
their beet sales in behalf of the task for this year and are now carrying out 
above-plan sales. /Text/ /Moscow SdL'SKAYA ZHIZN' in Russian 6 Oct 83 p 1/ 
7026 


PLAN FULFILL“ED--Penza, 17 Oct--The oblast's farmers have completed their 
sugar beet harvest and fulfilled their plan for selling them to the state. 
The highest yield -- more than 240 quintals per hectare -- was obtained by 
beet production experts in Nizhnelomovskiy Rayon. They overfulfilled to a 
considerable degree the_annual plan for selling beets to the state. /by 
A. Andreyev/ /Text/ /Moscow SUL'SKAYA ZHIZN' in Russian 18 Oct 83 p 1/ 
7026 


SéCOND HARVEST--Having completed the grain harvest and after supplying the 
granaries of the homeland with 2.8 million tons of grain, the farmers in the 
Bashkir ASSR are today harvesting and shipping their sugar beets. This crop 
has been grown on a considerable area -- 70,000 hectares. The technology 
employed for cultivating this labor-intensive crop and its late harvesting 
schedules serve as a serious test with regard to the organizational maturity 
of the kolkhoz and sovkhoz leaders. This present year has been especially 
noteworthy in this regard. Success is being achieved by those who apply 
themselves in a serious manner to the introduction of an industrial technology 
combined with use of brigade cost accounting. 
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In past years, for example, the farms in Tuymazinskiy Rayon were not singled out 
for their ylelds or harvest tempo. But this year they were the first in the 
autonomous republic to complete their dizging up work on all 3,000 hectares 

and they are presently close to fulfilling their procurement plan. This 
SuCCCSS was promoted by use of the non-schedule system. One large beet growing 
rayon -- Karmaskalinskiy Rayon -- was the first in the autonomous republic to 
introduce an industrial technology for the cultivation of this crop. Using 

the method employed by beet growers in Kursk Oblast, beet harvesting combines 
which were written off have been re-equipped on_each kolkhoz in the rayon for 
use in the loading of roots. /By A. Kozlov/ /ixcerpts/ /Moscow SOVETSKAYA 
ROSSIYA in Russian 13 Oct 83 p 1/ 7026 


CSO: 1824/75 





LIVESTOCK FEED PROCUREMENT 


MEASURES RECOMMENDED TO IMPROVE FEED QUALITY IN ARMENIA 
Yerevan KOMMUNIST in Russian 8 Sep 83 p 2 


{Article by V. Petrosyan, department head at the Institute of Animal Husbandry 
and Feed Production, Armenian SSR Ministry of Agriculture, candidate of agri- 
cultural sciences: “The Field for the Animal Farm: Potential for Fodder Pro- 
duction”; passages rendered in all capital letters printed in boldface in the 
original source] 


[Text] The Quantity is Here, But What About Quality? 


An important factor in the stable development of animal husbandry is the 
organization of an assured fodder production. In view of this, the republic's 
farms have scored definite accomplishments in restructuring the sowing 
structure, expanding the areas under high-yielding perennial and annual 
grasses. An overwhelming majority of farms is fulfilling the fodder accumula- 
tion plans year after year. At the same time, however, it should be noted that 
so far their qualitative indicators lag behind the plan, and precisely this 
factor is largely hampering the increase in the output and reduction in the 
cost of animal husbandry products. 


Yet the complex whole of measures to produce high-grade fodder is being 
applied far from everywhere, and the same applies to the proper sequence of 
technological operations, thus resulting in considerable losses of nutrients. 


SUFFICE IT TO MENTION THAT AT PRESENT VIOLATIONS OF FODDER PRODUCTION AND 
STORAGE TECHNOLOGY RESULT IN NUTRIENT LOSSES AMOUNTING TO 30 PERCENT IN TERMS 
OF FODDER UNITS FOR THE REPUBLIC AS A WHOLE, WHILE THE QUALITY OF THE FODDER 
IS 50 PERCENT BELOW THE STANDARD. 





ANALYSIS OF LONGTIME DATA CONFIRMS THAT, COMPARED WITH THE REQUIRED STANDARD, 
THE AMOUNT OF PROTEIN IN HAY IS 35.2 PERCENT LOWER; IN SILAGE, 29.4 PERCENT; 
IN “SENAZH,” 27 PERCENT LOWER; AND IN VITAMIN-GRASS MEAL, 17 PERCENT LOWER. 
THE CAROTENE CONTENT OF THE FODDER TOO IS BELOW STANDARD (BY 60-80 PERCENT). 


It is worth noting that the use of low-grade, poorly processed and inadequately 
enriched fodder with an inadequate content of protein materials and vitamins 
leads to a shortfall of as much as 30-40 percent in livestock production. 








True, side by side with the above there occur instances of a deliberate and 
well-organized approach to the important matter of procuring feeds, with 
everything being done to produce high-grade feeds with a balanced content of 
all the tngredtents. 


The “secrets” of the chemical conservation of green fodder were properly 
mastered at the kolkhoz in the village of Shirazlu, Araratskiy Rayon, as were 
the “secrets” of the granulation of grass meal in Kalininskiy Rayon and the 
production of vitamin-grass meal at the Talinskiy specialized farm. 


Thus, definite experience in producing varied types of fodder does exist in 
the republic. But it remains confined to its “authors,” without being studied 
or analyzed, that is, without being disseminated. It is this that is a major 
cause of the lag in the qualitative indicators of fodder production. 


Allowing for Specific Features 


It is perfectly obvious that the solution of the fodder production problem 
should consist in intensification and industrialization, with one of the main 
directions in this respect being the comprehensive mechanization of labor- 
intensive processes and organization of mechanized links or brigades. WHAT IS 
MORE, IT IS NECESSARY TO ORGANIZE A FODDER STOCKPILE WITH ALLOWANCE FOR THE 
NATURAL AND CLIMATE FEATURES OF EVERY INDIVIDUAL ZONE AND THE SIZE AND 
COMPOSITLON OF ITS LIVESTOCK HERD. THE PREPARATION OF FODDER REQUIRES A LONG 
TIME FRAME, AND PRECISELY THIS OPERATION REQUIRES DISPLAYING FLEXIBILITY, 
OPERATIVENESS AND THE ABILITY TO EXPLOIT CORRESPONDINGLY ALL CHANGES IN 
WEATHER. 


For example, when the weather is poor, this is a good time to prepare dry hay 
and “senazh,” and when the weather is good, this is a good time to commence 
sitlaging and the preparation of granulated preserved fodder. 


Such a weather-oriented schedule serves to save time maximally and provide the 
livestock farms with reserves of ali kinds of fodder. 


A major premise for obtaining nutritionally balanced fodder is the proper 
selection of crop materials for a given type of fodder and a rigorous adher- 
ence to the technological rules for the treatment, preservation and storage of 
fodder. 


The fulfillment of the 1983 plan targets for the accumulation of coarse and 
succulent fodder, improvement in quality indicators and assurance of own on- 
farm production of fodder require implementing the following measures, as 
adapted to the conditions of a given natural zone: 


To preserve the quality of hay in rainy regions as well as in the presence of 
poor weather, active ventilation should be applied to 100,000-200,000 tons of 
hay. In this case, the first mowing of lucerne is to be conducted during its 
budding stage and the subsequent mowings, early in the flowering stage. The 
mowed mass is dry-cured until a moisture content of 30-40 percent, whereupon 
the drying of the grasses is completed in ricks by active ventilation with the 
aid of UVS~-10 machinery. When granulating grass meal, it is best to use the 
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green mass of lucerne and pulse crops, as well as a mixture of the latter with 
gramineous plants (clover, timothy, vetch, oats). 


TO ASSUKE FULL CAPACITY OPERATION OF THE EXISTING EQUIPMENT FOR THE ARTI- 
FICIAL DRYING OF GRASSES AND THE MONITORING OF PRODUCTION AND QUALITY, INTER- 
FARM ENTERPRISES OR FODDER SHOPS FOR FODDER PROCESSING SHOULD BE ORGANIZED. 
Such enterprises are especially needed on farms of the lowland zone with 
extensive irrigated tracts of lucerne and pulse crops. For a prolonged opera- 
tion of drying equipment, the first mowing of lucerne should best be commenced 
early in the budding stage. 


WHERE TO STORE FODDER? 


THE PROVISION OF FARMS WITH STORAGE FACILITIES SHOULD BE REGARDED AS AN IM~ 
PORTANT MEASURE. 


Many decrees of the CPSU Central Committee and the USSR Council of Ministers 
always pay special attention to uncovering local material-technical resources, 
building facilities for the storage of silaged fodder, “senazh,” and grass 
meal as well as shops and other premises for the storage and processing of 
fodder, and providing long-term construction loans, capital outlays. 


In this respect, much should be done by the republic's kolkhozes and 
sovkhozes. Suffice 1t to mention that in this republic the existing major and 
standard silage trenches meet only 45 percent of the demand, and “senazh" 
trenches, 68 percent. The remaining fodder is stored in specially adapted 
premises, while there is not one standard storage facility or silo available 
for storing grass meal, 





It 1s worth noting that as much as 90 percent of the hay in haystacks is 
stored under the open sky, without any cover, thus resulting in tremendous 
losses. Hence the existing storage facilities should be renovated, new ones 
should be built, and covers of the tarpaulin kind should be added. THIS 
REQULRES ESTABLISHING IN THIS REPUBLIC A SPECIALIZED PLANT OR AT LEAST A SHOP 
FOR MANUFACTURING FINISHED PANELS FOR RAPID ASSEMBLING IN SILAGE AND ‘SENAZH’ 
TRENCHES ON THE FARMS. 


THE CONSTKUCTION OF BOTH LIVESTOCK PREMISES AND FODDER STORAGE FACILITIES ON 
ALL FARMS SHOULD BE INCORPORATED IN THE STATE PLAN AND PLACED UNDER STRICT 
SUPERVISION. THIS LS ALL THE MORE NECESSARY CONSIDERING THAT SO FAR FODDER 
STORAGE FACILITIES HAVE NOT BEEN BUILT ON THE NEEDED SCALE AND THE MINISTRY OF 
AGRICULTURE HAS NOT BEEN RIGOROUSLY MONITORING THE IMPLEMENTATION OF THIS 
CONSTRUCTION. 





A major potential for increasing the protein and vitamin content of succulent 
fodder is chemical conservation. Suffice it to mention that ordinary :tlaging 
causes green fodder to lose 25-30 percent of its nutrients, and pulse-crop 
fodder, as much as 30-40 percent. Chemical treatment reduces these losses to 
5-10 percent (experience of the kolkhoz in the village of Shirazlu, Araratskiy 
Rayon). 





Our department has developed and proposed a method for the chemical 
conservation of fodder which, during silaging precludes the possibility of 
undestrable microblological changes, averts losses of nutrients and biologic- 
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ally active substances, promotes a decrease in the acidity of silage, and 
regulates the accum lation of organic acids. 


The most effective of the widely used tried and tested chemicals in this 
republic 1s formic acid, which is produced in Yerevan at the “Nairit” 
Scientific-Production Association,” as well as benzoic acid. 


On being treated with these chemicals the readily silageable crops (corn, 
sorghum, Sudanese grass, sunflower) gain an additional 20-30 fodder units per 
ton, while the crops difficult to silage (lucerne, sainfoin, Persian clover 
(shabdar), clover) then gain an additional 40-50 fodder units per ton. This 
method of preservation assures more than 3 rubles of net profit per ton. This 
advanced technique is widely employed on farms of Araratskiy Rayon where the 
volume of chemically treated fodder has grown to 10,000 tons. It demonstrates 
that harvesting yields per hectare can be increased by as much as 40 percent 
if chemical treatment is employed. 


Various recent decrees of the party and government pay special attention to 
providing farms with chemicals and increasing the output of containers for 
their shipping as well as of polyethylene film and other supplies. They also 
pay attention to providing incentives for the workers, managers and experts 
who are directly engaged in fodder production. 


Actuate the Incentives 


A HIGHLY IMPORTANT FACTOR IN STRENGTHENING THE FODDER BASE IS THE PURPOSIVE 
USE OF SPECIALIZED BRIGADES AND LINKS AS WELL AS OF THE PROGRESSIVE COL~ 
LECTIVE CONTRACT SYSTEM METHOD OF REMUNERATION AS EXEMPLIFIED BY RAZDAN AND 
VARDENIS. 


TO MEET THE PRESENT-DAY REQUIREMENTS FOR FODDER PRODUCTION IN EVERY RAYON OF 
THE REPUBLIC (OR ON THE INTER-RAYON SCALE), AN INTEGRATED SERVICE FOR 
MONITORING THE QUALITY OF PRODUCED AND PROCESSED FODDER SHOULD BE ORGANIZED. 


It is also necessary to employ a progressive method of remuneration that would 
be related to increasing labor productivity and stimulate the growth of both 
quantitative and qualitative indicators. 


At the November (1982) CPSU Central Committee Plenum comrade Yu. V. Andropov 
said: “It is necessary to provide such conditions--economic and organizational 
--as would stimulate competent and productive work and initiative and re- 
sourcefulness. And conversely, poor work, idleness and irresponsibility 
should affect in a most direct and irreversible manner both the pay, the rank 
and the moral authority of workers.” 


HENCE RIGOROUS CONTROL OVER THE PROPER ORGANIZATION OF FODDER PRODUCTION AND 
FIRM APPLICATION OF SCIENTIFICALLY SUBSTANTIATED PROPOSALS AND MEASURES IS 
NEEDED LOCALLY. ESTIMATES SHOW THAT THIS SERVES TO SAVE EACH YEAR 150,000 TO 
200,000 TONS OF FODDER UNITS AND 15,000 TO 20,000 TONS OF RAW PROTEIN OR, IN 
OTHER WORDS, TO ASSURE A 20-30 PERCENT INCREASE IN THE OUTPUT OF ANIMAL 
HUSBANDRY PRODUCTS. 
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LIVESTOCK 


IZVESTIYA CALLS FOR SUSTAINED LIVESTOCK PERFORMANCE 
PM161204 Moscow IZVESTIYA in Russian 12 Nov 83 Morning Edition p 1 
[Editorial: "A Crucial Time for Livestock Raisers"] 


[Text] These are the last days of fall. It is a long time since the combines 
left the grain fields on the banks of the Yenisey, in the foothills of the 
Altay, and in the Transurals. Immediately after the rains came the first 
frosts and snowfalls.... In other places it has been a truly golden fall 

this year. The days were clear and warm. The winter crop shoots are growing 
taller and taller. Meanwhile, close by, making the most of the good weather, 
machine operators are still gathering the "green harvest" from feed crop land 
and delivering the succulent additional feed to livestock units and for proces- 
sing into granulated feed. 


No herds or flocks remain in the summer grazing camps now. They have been 
transferred to winter quarters. This is one of the most crucial times in 
agriculture. Summing up the results of the wintering of livestock in 1982- 
83, the CPSU Central Committee, the USSR Council of Ministers, the AUCCTU, 
and the Komsomol Central Committee deemed it expedient to extend the all-union 
socialist competition for the successful wintering of livestock and increased 
production and purchases of livestock products to the 1983-84 winter period. 
The sector's personnel, the agricultural workers and their partners in the 
agroindustrial complex, have made sure that reliable feed reserves have been 
laid in, livestock premises have been repaired in time, and mechanical equip- 
ment has been overhauled to ensure the uninterrupted functioning of all ma- 
chines and mechanisms. 


In the country as a whole, for instance, 20 percent more hay and 15 percent 
more feed root crops have been laid in than this time last year. Livestock 
is better provided with straw, chaff, and other bulk feeds. All this is al- 
ready bearing fruit. By 1 November 990,500 metric tons more live weight of 
livestock and poultry had been purchased than in the first 10 months of 1982. 
Livestock raisers in the Baltic republics have worked particularly hard. The 
Latvian SSR is entering the wintering period with an increase of 16 percent, 
the Lithuanian SSR with an increase of 21 percent, and the Estonian SSR with 
an even greater increase--25 percent. 


Milk production in the country is “up” 10 percent in comparison with last 
year. 
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In the RSFSR meat purchases have increased by 534,000 metric tons--an increase 
of 8 percent, that is. A notable improvement has been achieved this year by 
farms in the non-Chernozem zone. During the first 10 months they have sold 

13 percent more meat and milk, 3 percent more eggs, and 11 percent more wool 
than a year ago. The dairy herd there has been transferred to winter quarters 
in a more organized fashion. 


Thus, the opportunity exists to achieve a bigger step forward than hitherto 
in increasing livestock productivity and the production of all types of live- 
stock products, to supply more than during the 1982-83 wintering period, to 
make a worthy contribution to the implementation of the food program adopted 
by the CPSU Central Committee May (1982) Plenum, and to respond with deeds to 
the enormous sums allocated for the development of the region. 


At the same time, alarm signals are also coming in from local levels indica- 
ting that not everywhere has due attention been paid to this new stage in 
the sector's work. In oblasts such as Pskov, Vologda, and Orel, as late as 
October, tens of thousands of cows were still being grazed on meadows and 
pastures which had grown sparse. In Ryazan, Sverdlovsk, Smolensk, and Tula 
oblasts daily milk yields dropped by 1.5 and even 2.0 kg because of this. 


At the same time there were no “objective” reasons for the slump. The causes 
were violation of elementary rules and violations of labor and technological 
discipline. 


The experience not only of leading, but even of “average” livestock units 
proves convincingly that summer indicators can be confidently achieved not 
only in fail but even during winter. Especially now, when as a result of the 
restructured management of agriculture the contacts between kolkhozes and 
sovkhozes and the organizations and enterprises which service them have be- 
come closer, and the switch to work payment according to end results is boost- 
ing the labor activeness of every worker. 


The closest attention of local Soviet and agricultural organs, farm special- 
ists, and the whole army of livestock farmers must be focused on the rational 
utilization and storage of feed. Every workshop, every feed preparation facil- 
ity must function smoothly, be staffed with experienced cadres, and be pro- 
vided with all the necessary materials and raw materials in order to produce 
nutritionally well balanced output. As regards tuning livestock unit equip- 
ment and maintaining it in working order, a great deal depends on the kolkhozes’ 
and sovkhozes' partner in the rayon agroindustrial associations--the Selkhoz- 
tekhnika [association for the supply of production equipment for agriculture]. 
No more grounds must be given for the justified rebukes which, until recently, 
were being leveled against the Selkhoztekhnika. 


Livestock raising is our agriculture'’s shock front. And that means that every 
interruption in the supplies of feed, warm and hot water, fuel, and electricity 
to livestock units and complexes must be followed up and action taken. Viola- 
tions of the deadlines for shipping out products for processing and distribu- 
tion in the trade network cannot be tolerated. 
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The country expects from livestock farmers a decisive improvement in the de- 

velopment of the sector. There are still many reserves which must be put to 

use without delay. Take, for instance, the personal plots of kolkhoz members 
and sovkhoz workers. During the past 10 months 20 percent more livestock 

and poultry has been purchased from them than a year ago. A pleasing change. 
But it could be made even more tangible if livestock raising "at home” could 

be turned into an extension of social production. 


At Amur Oblast’s Annovskiy sovkhoz, the administration proposed building for 
the workers, on the basis of a contract agreement, inexpensive enclosures 
and premises for fattening livestock on the personal plots [dvory]. They 
are allocated bullocks and heifers weighing 80-120 kg, as well as mixed feed, 
hay, and straw and helped with expert advice. When the animals weigh 360 kg, 
the sovkhoz purchases them. And while last year 160 families took part in 
this scheme, 260 families have concluded agreements now. Bullocks are now 
being fattened on practically all personal plots. 


Increasing meat, milk, egg, and wool production is a lofty and honorable 
task. Its fulfillment is the duty of all fighters on the shock front. 


CSO: 1824/112 








LIVESTOCK 


ORGANIZATION OF LIVéSTOCK BRéZZDING OPZRATIONS CRITICIZ<D 
Moscow SZL'SKAYA ZHIZN' in Russian 29 Oct 83 p 2 


/Article by A. Zyuzin, head of a sector of the USSR People's Control Committee 
and N. Skorolupov: "Plants and Strains"/ 


/Text/ By way of emphasizing the solemnity of the moment, V.A. Shustov, the 
secretary of the party committee, opened up a red portfolio and read in a 
rather impressive manner: "The Bureau of the Tula Oblast CPSU Committee, the 
ixecutive Committee_of the oblast's Soviet of People’s Deputies, the Presidium 
of the oblsovprof /oblast council of trade unions/ and the Bureau of the 
oblast’'s Komsomol Committee have awarded a diploma ‘o the collective of a 
commodity-dairy farm of the 7Zybino State Breeding :!.ant in Yasnogorskiy Rayon 
as the winner of the oblast socialist competition. 


Such a pronouncement is usually followed by loud applause. But why did the 
winners not take pleasure in the fact and why did an unusual silence descend 
upon the recreation and reading room? It must be confessed that subsequently, 
upon glancing at the diploma, we too experienced a sense of discomfort. 

Indeed the very title "state breeding plant" accurately describes its chief 
task -- to supply pedigree products, pure-bred and highly productive Shvitskty 
cattle. And if a farm of a specialized establishment is declared to be a 
comaodity farm and not one for breeding purposes then there is no cause for 
celebrating, but rather an alarm should be sounded. In selection-breeding work 
-- its principal concern -- the sovkhoz has nothing to be proud of. 


To the contrary. With each passing year the sale of pedigree young stock is 
decreasing here, with the proportion of such sales compared to the overall 
volume of marketable output falling by 50 percent and constituting only 
slightly more than one tenth of that volume. The situation has reached the 
point where the breeding plant, in attempting to correct the situation, 
purchased more than 400 ordinary young bulls and heifers from various farms. 
They underwent an incredible transformation -- they became "pedigree animals." 
Some of these animals were sold and the remaining ones were used to augment 
the breeding plant's principal herd. Should one be surprised to learn that 
following this development almost one half of the Shvitskiy strain cows at the 
farm were questionable? 


It is difficult to explain such ignorance in the organization of breeding 
operations. 
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"Ie ts all quite clear" we were told in the Main Administration for Animal 
Husbandry of the USS Ministry of Ayriculture, to which the breeding plant is 
subordinate, “Tula, an industrial city, and its surrounding rayons specialize 
iu the production of milk. Thus the farms here now breed black-variegated 
cattle, which are distinguished by a high milk productivity. And at the 


/ybing State Breeding Plant they reasone: correctly: it makes no sense to 
handle the Shvitskiy strain," 


verhaps one could agree with this opinion, granted with certain reservations, 
if we were discussing commodity farms, although for them the state plan for 
strain reyionalization must be viewed as law. But indeed the Zybino State 
Breeding Plant is for Shvitskiy cattle and it must first of all improve this 
strain. And the Main Administration, instead of exercising control over this 
work, approved for all practical purposes a disruption in the state task for 
the sale of pure-bred Shvitskiy young stock. 


Could this possibly be an annoying exception? An inspection carried out by 
workers attached to the USSR People's Control Committee indicates otherwise. 


As is known, several years ago the country’s leading breeding farms were 
transterred over to the Main Administration for Animal Husbandry. At the 
present time, there are 72 breeding plants and sovkhozes and 10 experimental- 
production farms subordinate to this ministry. A large number of the farms 
placed at the disposal of the ministry were characterized by high production 
levels am! this distinguished them in a positive manner from the rank and file 
kolkiozes and sovkhozes. And today the list of leading units includes the 
collectives of the Moscow breeding plants Zarya Komnunizma and Petrovskoye, 
the Tambov sovkhoz imeni Lenin and some other farms, the collectives of which 
enjoy the reputation of being masters of breeding work. 


Unfortunately however, these farms do not make the weather in the branch. In 
recent years many of the breeding plants have allowed the quality of their 
work to decline. The productivity of their cattle has fallen and they are not 
coping, with the task of raising pedigree young stock. In terms of the level 
of organization of this work, these iarms differ very little from the rank 
and file tarms. One fifth of the breeding plants are not fulfilling their 
plans for selling pedigree young cattle stock and almost as many farms -- with 
the plans for selliny hogs and 40 percent -- sheep. Meanwhile, the farms of 
the main administration have all of the necessary material resources at their 
disposal. 


One of the chief reasons for the lag -- serious shortcomings in organizing 
reproduction of the herd. In 1982 only 78 calves were obtained from every 100 
cows at the breeding plants and at the formerly celebrated Sychevka Plant in 
umolunsk Oblast the barrenness of cows in recent years has reached 27-40 
percent. The Pakhomovo Breeding Plant in Tula Oblast is obtaining 60-70 
calves from every 100 cows. Last year, 367 cows here did not produce 
offspring. This did not come as a surprise: the sovkhoz lacks both maternity 
facilities and veterinary dispensaries. 


The Zybino Breediny Il’lant has actually forfeited its value as a breeding farm. 
The problem with the black-variegated cattle was not the only such problem in 
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its history. Taking advantape of the absence of control on the part of the 
main aiministration, the plan tor breeding work at the farm was disrupted back 
in 19/4), at which time bulls or the Aberdeen Angus strain were imported. 

Their Offspring -- hybrids of beet with dairy cattle -- naturally have no 
pediyree value. 


Zootechnical records are being neglected on many of the breeding tarms and 
indecd it is impossible to carry oul breeding work in the absence %f such 
recorcs. Many entries made in breeding, documents at the sovkhnozes Proletariy 
in Viadimir Oblast, Santalovo in Tula Oblast and at other farms are being 
Guestioned. At the vakhomovo Breeding Plant, no haste is being displayed in 
transterring cows which have dropped calves over to the milking herd and 
cullea out cows, including the milk obtained from them, are being retained for 
an eatended period of time in the overall indicators. Thus last year the 
average milk yield for the cows was inflated by at least 200 kilograms. What 
measures are being undertaken by the main administration in this regard? The 
farm's chief zootechnician and chief economist were reprimanded and 
Simultaneously awarded sizable bonuses. 


Ir, May this same main administration awarded bonuses to woikers attached to 

th bookkeeping oftice of the Santalovo Breeding Plant as the winners of a 
competition among the collectives of the accounting service and yet a month 
-Arlier tne chiet bookkeeper at this same tarm was penalized by the Yasnogorskiy 
tayon People's Control Committee for poor management of primary accounting 
practices in animal husbandry. It should come as uno surprise to learn that 

the breeding documentation often includes cistorted pedigree information on 

the animals, incorrect data on their productivities and on the results of 
quality appraisals anu so torth. 


fhe brecuing plants must serve as examples of the skilful use of leading forms 
for labor organization and the all-round mechanization of labor-intensive 
processes. Towards this end, appropriate resources are being made available to 
them. Thus the fixed capital of farms of the main administration exceeds by 
almost twofold the average indicators for sovkhozes throughout the country. 
However, extremely poor use is being made of these large reserves. Thousands 
of cattle are huddling, together in converted facilities and the cattle yards 
are breakin, down faster than new ones are being crected. On many farms a 
large amount of manual labor is still being employed for issuing feed and 
removin, farmyard manure, the sanitary and zootechnical culture is low and 
there is no stable feed base. The feed preparation shops are either not in 
operating condition or they are lacking entirely. 


The ministry's workers should be reproached for not visiting the various areas 
frequently enough. In this same Tula Oblast, they carried out only 43 visits 

over a period of < years. But these visits did not affect the breeding work. 

And this breeding work, both here and in other oblasts, to put it milkly, 


leaves a yreat deal to be desired. It is sufficient to state that almost one 
half of the sire-bulls used at breeding plants of the main administration had 
not been checked for the quality of their offspring. This means that their 


use can oven lower the productive qualities of the herd. 


And what about the workers attached to the main adrinistration? Instead of 
Organizin, the breeding work properly and restoriny order on the subordinate 
farms, they are lowering their tasks for selling pedizree cattle. 
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Man, unpleasant facts have been brousht to light by the people's controllers. 
Sovecal months have «lapsed since that time. What chan,es have taken place 

li tlhe country's breeding department. At first ,lance, it would seem that 
ratical measures had been undertaken. The inspection materials were discussed 
ii) the party organizations, at meetings of the executive committees of local 
sOviets and by the Board of the USSR Minsel'’khoz /Ministry of Agriculture/ and 
ounisiments were meted out to certain leaders and specialists. The USSR 
veople's Control Committee issued a stern reprimand to the chief of the Main 
Administration for Animal Husbandry ?.1. Korneyev and warned him: if the 
situation was not corrected, he would be removed from his position. 


But what changes took place at the breeding plants themselves? In order to 
obtain an answer to this question, we visited some of them in Tula Oblast and 
were unable to detect any changes for the better. 


Slightly sore than 5 years ago, when the decree of the CPSU Central Committee 
and the USSR Council of Ministers entitled "Measures for Further Improving 
Breedin, Work in Animal Husbandry" was adopted, appropriate plans were 
prepared on each farm in the oblast. Once again we now return to these plans, 
especially in view of the fact that they remain unfulfilled. Instead, we 
should hastily be developing new measures for “further improving" breeding 
operations. 


Once a,ain, paperwork tends to conceal the true status of affairs directly on 
tle farms. And it is by no means pleasing. At the Santalovo Breeding Plant 
the averaye caily weisht increase in heifers barely exceeds 400 grams. But on 


the (arm they are satisfied: "This is higher than the plan." And the amount 
of feed bein, consumed here is almost three times higher than the norm. 
vedi, ree youn, bulls are crowled together in a stuffy and dirty facility, 


with the feed being scattered in all areas -- in the passages and in the stalls. 
On the farm there are only 100 hectares of irrigated land. This should make 

each lectare more valuable to it and yet a sprinkling unit has been gathering 
rust amon, dense weeds since July. Yet the farm's specialists seem not at all 


concerned. 


Je were not pleased by what we found at the Zybino State Breeding Plant. It is 
scarcely fulfilling its state plan for selling pedigree Shvitskiy cattle. And 
accordin,, to the chief zootechnician L.I. Golovtsovaya, even those being sold 
are of low quality. The leaders of the farm do not consider the solution to be 
that of implementing, improvements in the breeding work: they are pinning all 
of their hopes on importing Holstein-Friesian cattle from abroad. They 
maintain that they will employ Holstein cattle extensively and then no lonzyer 
will they be troubled by dirt, by the thriftless consumption of feed or by the 
fact that once again this year one fourth of the cows on the farms are again 
without of{fspriny. 


The breeding plants are quite properly referred to as the sources for a strain. 
And if these sources become shallow, the entire river may dry up. 


CSO: 18:4/84 
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LIVESTOCK 


STRENGTHENING BRANCH INTERRELATIONS IN PRODUCTION, SALES OF LIVESTOCK PRODUCTS 
Moscow PLANOVOYE KHOZYAYSTVO in Russian No 9, Sep 83 pp 77-83 


[Article by M. loffe, candidate of economic sciences: “Branch Interrelations 
in the Production and Sales of Animal Husbandry Products” under the rubric 
“The Food Program is a Nationwide Cause” ] 


[Text] Implementing the Food Program necessitates exploring new forms of 
the cooperation and interaction of the branches composing the agro-industrial 
complex (APK). 


The stable and smooth supply of foodstuffs to the population as the end-goal 
of the functioning of the APK requires that all of its branches further refine 
the machinery of their management and strengthen their practical partnership 
on the basis of establishing firm inter-branch production and economic ties. 


At the June CPSU Central Committee Plenum Yu. V. Andropov declared: “The 
assurance of a well-coordinated and smooth operation of the entire economic 
mechanism is both a need for the present and a program task for the future.”* 
This goal is promoted by the recent decree of the CPSU Central Committee and 
the USSR Council of Ministers “On Improving the Economic Interrelations of 
Agriculture With Other Branches of the National Economy,” which orients the 
partners of agricultural enterprises toward increased responsibility for 
enhancing the economic effectiveness of agricultural production and provides 
incentives for interest in the end-result of the activities of kolkhozes and 
sovkhozes. 


Above all, close interrelations should be cultivated in those branches of the 
agro-industrial complex in which a consistent production-technological inter- 
relationship is most clearly traceable. This concerns the interaction of 
agriculture with the processing industry. 


The perishable nature of animal husbandry products presupposes the mandatory 
primary processing of the related raw materials. This necessitates further 
integration of not only the corresponding branches or subsectors of 
agricultural and industrial (processing) production but also at the level of 





*"Materialy Plenuma Tsentral'nogo Komiteta KPSS 14-15 iyunya 1983 goda” 
(Materials of the CPSU Central Committee Plenum of 14-15 June 1983], Polit- 
izdat, Moscow, pp 9-10. 
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specific enterprises. the development and consolidation of such integrative 
ties engenders the necessary conditions for the continuity of the 
technological chain of the final animal-husbandry production, which is 
generated owing to the production-economic integration of agricultural and 
processing enterprises of the meat~-dairy type. 


The strengthening of the production-economic relations between farms and the 
meat-dairy industry promotes increasing the production of meat and milk in 
kolkhozes, sovkhozes and other agricultural enterprises. At the same time, the 
positive results achieved in animal husbandry have a direct bearing on the 
growth in the volume of the procurements and production of meat-dairy products 
and the increase in the efficiency of utilization of the productive capacities 
of processing enterprises. 


A most important way of improving management so as to increase in all ways the 
output of animal husbandry products consists in the broad introduction of 
direct relations between farms and processing enteprises and the conversion to 
the pick-up of raw materials directly on the farms. 


As known, substantial losses of animal-husbandry products are sustained during 
their transport to enterprises of the meat-dairy industry. The considerable 
transport expenditures and decline in the quality of products en route owing 
to delays in shipments of cattle, poultry and milk by means of unsuitable 
vehicles owned by the farms themselves affect adversely the economic 
indicators of the performance of kolkhozes and sovkhozes. 


The expansion of direct relations between farms and their partners~-plants 
radically improves this situation owing to the organization of the delivery 
and reception of cattle and milk directly on the farm and their pick-up thence 
by the motor transport of the processing enterprises or specialized transport 
organizations. As a result, the kolkhozes and sovkhozes save on the cost of 
transport and marketing operations and are enabled to divert all the thus 
relieved material, financial and manpower resources to increasing their 
animal-husbandry production. 


This method for procuring animal-husbaadry products began to be practiced as 
far back as early during the 10th 5-Year Plan period, and toward the end of 
that period it accounted for about 13 percent of the overall volume of the 
procurements of cattle, poultry and milk. At present, this indicator has 
reached the level of 20-22 percent. But it still is too low, considering 

that, according to the Food Program, the conversion to the reception of animal- 
husbandry products directly at the kolkhozes and sovkhozes and their pick-up 
thence by means of the transport owned by the procurement organizations should 
be entirely completed as early as toward the end of the 12th 5-Year Plan. 


The expansion of direct relations between farms and processing enterprises is 
hampered by a variety of factors, and primarily by the scarcity of appropriate 
capital investments and material-technical resources for building reception- 
procurement stations directly at the kolkhozes and sovkhozes, as well as by 
the absence of hard-surfaced access roads, shortages of specialized means of 
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transport, and the discrepancy between the forms of the organization of motor 
pool operations and tne goal-oriented transportation of produce, etc. 


The system of production-economic relations between farms and the enterprises 
of the meat and dairy industry has now been provided with new opportunities 
for refinement owing to the centralization of the control of integrative pro- 
cesses within the framework of the agro-industrial association. Pursuant to 
the Standard Charter of the Rayon Agro-Industrial Association (RAPO), the 
RAPOs are endowed with the rights to redistribute capital investment resources 
among co~producers, as well as to redistribute part of the material-technical 
resources (up to 10-15 percent annually) allocated to the organizations 
belonging to a RAPO, with the object of giving priority to the implementation 
of the tasks of the targeted comprehensive scientific-technical programs. 


These targeted development programs of agro~industrial associations include, 
chiefly for the associations stressing animal~husbandry production, the 
drafting and implementation of comprehensive measures to apply and introduce 
broadly the new method for the reception and transportation of cattle, poultry 
and milk. 


Of interest is the experience gained by the Rakityanskiy RAP®, Belgorod Oblast, 
in implementing the comprehensive approach to developing direct relations 
between farms and dairy~industry enterprises. The establishment of a 
material-technical base for the storage and processing of milk in that rayon 
has been following a deliberate plan already for a number of years. The dairy 
plant acts as a patron toward the supplier farms by providing them with the 
needed equipment for milk~reception stations, supplying them with containers, 
reagents and laboratory equipment, and in some cases taking a proportionate 
part in improving intra-farm roads. As a result, recently 90 percent of the 
milk transported to the Rakityanskiy Dairy Plant has been graded in category 
A, and the farms themselves derive extra income owing to lower expenses on 
storage and transportation of milk, which has enabled the rayon's dairy 
husbandry to start operating profitably instead of at a loss. 


A basic prerequisite for more efficient agricultural production and rational 
utilization of milk within that RAPO was the broad introduction of the 
centralized pick-up of milk from the farms by special dairy tank trucks sent 
by the dairy plant, which markedly reduced the transport expenses of the farms 
and improved the quality of milk by expediting its shipments to the processing 
plant. 


Transport is a highly important link in the chain of the planned conveyance of 
animal-husbandry products to the processing enterprises. At present, central- 
ized pick-ups of cattle, poultry and milk are, as a rule, handled by the means 
of transport operated by organizations under the jurisdiction of three differ- 
ent kinds of agencies: the motor transport enterprises of the “Goskomsel'khoz- 
tekhnika” [State Committee for Agricultural Equipment], the transport sub- 
divisions of the ministries of motor transport and highways, and the special- 
ized transport operated by the meat and dairy industry. The differing admin- 
istrative jurisdiction of these means of transport complicates the management 
of centralized pick-ups, hampers the coordination of operations and, in the 
final analysis, reduces the economic indicators of animal~husbandry output. 
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In many cases, the motor transport facilities of the meat and dairy plants are 
inadequate, and the vehicles are not always utilized efficiently owing to the 
irregular schedule of shipments due to the seasonal nature of procurements. 
Moreover, the existing freight rates do not cover the expenditures on the 
centralized pick-ups of cattle, poultry and milk. hence, some processing 
enteprises are reducing the volume of their pick~ups and transferring the 
burden of transportation to the farms themselves on reimbursing part of the 
farms’ transport expenditures according to the existing standard freight 
rates. Such a situation not only causes economic losses to the farms but also 
discredits the very idea of direct relations between farms and processing 
enterprises. 


For example, in the last 5 years the Belgorod Dairy Industry Association was 
allocated 230 specialized trucks. When fully utilized, these trucks can serve 
to transport 450,000 tons of milk annually from the farms. Actually, however, 
in 1982 the amount of milk thus transported was not even one-third of that 
potential volume. As a result, of the 29 farms in Belgorod Oblast which were 
to convert to direct relations with processing plants last year, only 12 did 
thus convert. 


The enterprises allocating motor vehicles for common use also are not 
interested in expanding hauls of animal-husbandry freight, because this 
affects adversely the indicators of the technical and economic performance of 
their trucks. 


The time is ripe to bring order into this situation and organize, within the 
framework of the agro-industrial associations, a system of consolidated 
enterprises for transporting all kinds of agricultural freight, including 
animal-husbandry freight. In our opinion, such enterprises should be organized 
under the direction of specialized motor transport services of divisions of 
the “Goskomsel’khoztekhnika” and oblast or rayon agro-industrial associations, 
which maintain the best facilities for servicing the motor vehicle pool. Of 
course, this is not the only solution. 


One thing is clear: The concentration of the transport resources designed for 
the centralized conveyance of agricultural produce would promote a more 
efficient utilization of motor vehicles and a lower cost of their maintenance, 
and it would also contribute to improving the management of and increasing the 
responsibility for centralized pick-ups. 


Upon such an organization of transport, meat combines and dairies could assure 
centralized pick-ups of cattle, poultry and milk on the basis of contracts 
with consolidated motor transport enterprises. Allowing for the special 
features of the transportation of agricultural produce, which presuppose 
chiefly the use of highly specialized means of transport (cattle trucks, milk 
trucks), freight should be hauled by highly skilled drivers. The processing 
enterprises could undertake to pay the drivers. As a result, the drivers would 
be responsible to the processing enterprises for the condition of the animal- 
husbandry freight, thus becoming equal partners in the production-economic 
relations between farms and the partners~plants. 


Experience in such organization of transport work has already been gained in 
certain rayon agro-industrial associations. 
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Thus, within the Yelgavskiy RAPO, Latvian SSR, the motor transport division of 
the rayon “Sel'khoztekhnika” has organized a specialized motor vehicle base 
which allocates trucks for carrying cattle under a contract with the local 
meat combine. Centralized pick-ups of products from the farms in that rayon 
work well owing to a properly selected system for remunerating the labor of 
drivers, which combines the basic plecework wage paid by the motor transport 
establishment with an extra pay allowance, reimbursed by the meat combine, 
amounting to 24-26 percent of basic wages. 


The strengthening of the working partnership between the producers and pro- 
cessors of animal~-husbandry products also depends on the proper geographical 
location of meat and dairy enterprises, their closeness to the sites of 
agricultural production. 


Recently the trend toward the concentration of meat and dairy production has 
been growing. On the whole, this trend is justified, in our opinion, since the 
industrial processing of cattle and milk at large enterprises assures a fuller 
and more comprehensive utilization of raw materials. However, the excessive 
concentration of industrial production often means excessively long hauls of 
cattle and milk, which ultimately result in substantial losses and reduce the 
effectiveness of that concentration. Some leading meat and dairy enterprises 
are shutting down prematurely and on insufficient grounds their local cattle 
slaughter stations and primary milk~processing outlets. As a result, some 
farms cannot cope with transporting for processing part of their output. 


Experlence shows that on some farms particularly those located in the 
hinterland and roadless regions, it is expedient to establish small slaughter 
stations and dairies in direct proximity to the raw material sources. However, 
the universal preservation and construction of small processing enterprises is 
not economically expedient. Nearly one-third of animal~husbandry output 
nowadays is processed in low-capacity technically backward enterprises 
operated, as a rule, by the animal~husbandry farms themselves. Owing to flaws 
in their technologies for the processing of cattle and milk, a great deal of 
meat, blood, endocrine~enzyme raw materials and milk and the products of its 
processing (buttermilk, whey, etc.) is still being lost. To reduce the 
shortage of the productive capacities of the meat and dairy industry while at 
the same bringing that industry closer to its raw material base, the 
construction of large processing enterprises should be accompanied by the con- 
.truction Of inter-farm slaughterhouses and medium-capacity dairies. This 
latter construction could be financed from the centralized funds formed at the 
agro-industrial associations from contributions by the kolkhozes and sovkhozes 
and prorated contributions by the main processing combines. 


The construction of such smaller enterprises in the vicinity of the sources of 
animal-husbandry raw materials would serve to process on “daval'cheskiye” * 
principles the bulk of the cattle and milk used for in-house needs by the 
kolkhozes and sovkhozes as well as by the co-~producing organizations and 
public and private subsidiary farms. 


The universal conversion to the industrialized processing of cattle and milk 
would not only produce tangible economic effects to the suppliers but also be 
of major social importance. The production of a broad variety of meat and 
dairy products from decentralized animal-husbandry resources would improve the 


*state-supplied 
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supplies of high-grade foodst ffs to rural totlers and the employees of the 
industrial and other enterprises operating subsidiary farms. 


«“k* 


Introducing the planned approach to organizing the processing of “daval'cheskty 
animal-husbandry raw materials presupposes a need for the planning agencies to 
atreamline the planning system in the meat and dairy industry by instituting 
differentiated indicators of the output of meat-dairy products for both state- 
wide needs and intra~farm needs. 


An important direction of cooperation between farms and processing enteprises 
is the increase in the output and shipments of whole-milk substitutes (WMS) to 
kolkhozes and sovkhozes for feeding young livestock. By using WMS, the farms 
not only improve the nutritional quality of livestock feeds but also save a 
substantial quality of milk for increasing their sales of food milk. During 
the LOth S~-Year Plan dairy~industry enterprises have provided to agriculture 
more than 800,000 tons of WMS, or thrice as much as during the llth 5-Year 
Plan {as published]. This served to augment by more than 6.5 million tons the 
volume of food milk. However, @ large part of that milk did not reach the 
state fund, because it was utilized for fodder purposes. 





Thus, the problem is not only to increase the output of WMS but also to 
utilize {t more effictently. The solution of this problem largely hinges at 
present on strengthening the working partnership between farms and dairy 
plants. 


At agro~itndustrial associations with a sufficiently developed dairy branch it 
is expedient to build tnter~farm shops for the production of dry whole~milk 
aubstitute with the combined resources of kolkhozes, sovkhozes and dairy 
plants. This approach 1s more workable than building such shops by farms alone 
or by the processing plants alone. The cooperation between farms and partners- 
plants in producing WMS should be strengthened by consolidating their mutual 
economic relations so as to employ economic instruments and incentives 
promoting better end-results of their collaboration-~an increase in marketable 
milk resources. 


The following procedure should be legitimized: the farm's plans of milk sales 
to the state should be drafted with allowance for the possible additional 
increase in milk resources owing to the feeding of cattle with WMS obtained 
from industry instead of with milk. At the same time, the contracts concluded 
between the partners should provide that the farms would correspondingly 
increase their sales of whole milk to processing enterprises in return for the 
WMS recelved from the state. 


Improving the quality of the milk shipped to the industrial enterprise depends 
on a competently organized cooperation between farms and dairy plants in 
further improving the system for the quality control of that product during 
its procurements. 


At present, as a rule, the quality of milk is determined only in the labora- 
torles of processing enterprises. To some extent this is because not all 


farms employ special laboratory workers or have the needed equipment and 
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instruments for determining the qualitative parameters of milk. Such one-sided 
quality control often results in lower fat content and grade of milk, which 
adversely affects the economic indicators of the performance of farms. The 
situation is compounded by the parochial administrative interests and tasks of 
the dairy plants, which sometimes conflict with the interests of farms. Hence 
{t makes sense to organize, on the basis of the existing departmental 
laboratories, an interdepartmental service for milk quality control, on sub- 
ordinating it to the apparat of the agro-industrial association. 


At the same time, mass production of general-purpose instruments for determin- 
ing not only the fat content of milk but also its content of dry protein 
substances should be expedited. The protein content, in particular, is of 
exceptional importance to the broad practical introduction of the planning and 
accounting of milk resources in terms of protein, which will promote a more 
efficient utilization of the products of the secondary processing of milk with 
the object of increasing marketable output. 


Economic relations among animal-husbandry farms, procurement organizations and 
enterprises of the meat and dairy industry are based on delivery contracts 
specifyng the volume, structure and delivery schedules in accordance with the 
procurement plans. However, practice shows that the contracts are sometimes 
of a purely formal nature and do not always reflect many data, especially the 
extent of the use of meat and milk for intra-farm needs; the obligations of 
the farms to improve their production quality; the quantity of production 
subject to being picked up at the farms; and the responsibility of the 
suppliers for adhering to the schedules for delivering the raw material to the 
processing enterprises. The changed conditions of meat and dairy production, 
its closer location to raw material sources, and the currently implemented 
comprehensive approach toward the management of inter-branch relations, all 
serve to strengthen the integration of the industry directly with the animal- 
husbandry farms. 


Now that agro~industrial associations have been established everywhere, it has 
become possible to improve the coordination of activities of the partners 
already in the stage of the drafting of yearly and long-range plans. In 
practice, this means that the council of the agro-industrial association 
should assure coordinating the kolkhoz and sovkhoz plans for the production 
and procurements of animal-husbandry products with the plans of all the 
enterprises handling the preparation and processing of these products. This 
will make it possible to specify rationally and promptly to the kolkhozes and 
sovkhozes plan targets for the sales of output to the state. 


The time is ripe for organizing a uniform system of plan and contractual 
relations that would be reinforced with appropriate normative-technical 
documents in the form of unified norms, standards, incentives and sanctions. 
This would make it possible to assure the needed unity between the plan and 
the contract as well as among the discrete elements of the machinery of 
management within the framework of the interbranch relations among the primary 
links--the rayon and oblast agro-industrial associations--in the agro- 
industrial complex. In this connection, in our opinion, the indicator of 
fulfillment of the plan of sales of agricultural produce, including animal- 
husbandry products, in accordance with the concluded contracts should become a 
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basic criterion for evaluating the economic performance of agricultural 
enterprises. 


The introduction of this new criterion in the cost~accounting practice of 
relations among the partners within the agro-industrial association pre- 
supposes closer linkage of economic incentives at farms and enterprises to the 
fulfillment of contractual terms. 


At the same time, a system of material incentives should be developed and 
introduced, both on farms and at processing enterprises, in order to promote 
the prompt and competent fulfillment of contractual terms. 


The centralized material incentive funds being formed at agro-industrial 
associations should at present become a major source of the funding of 
measures to provide incentives to kolkhozes, sovkhozes and the organizations 
and enterprises servicing them--incentives promoting the fulfillment of 
contractual and other obligations intended to achieve better end-results. As 
known, such centralized funds are being formed from the pertinent financial 
contributions made by the partners in the agro-industrial association. So 
far, however, there is no uniform procedure for establishing the centralized 
funds of an association, including an incentive fund, and there are no 
regulations specifying the purposes and procedure for using such funds. Quite 
a few instances occur in which processing enterprises, including meat and 
dairy plants, make no financial contributions to the centralized funds of the 
association, even though they derive a considerable income from processing 
agricultural produce. The main role in resolving such matters should be 
played by the councils of oblast agro-industrial associations, which include 
main enterprises or production associations of processing industry. 


It appears expedient to specify for enterprises of the meat and dairy industry 
the size of the financial contributions they should make to the centralized 
incentive fund of the agro-industrial associations in order to stimulate the 
farms to fulfill their obligations for selling animal-husbandry raw materials 
to the state by crediting to them extra income from sales of products proces-~- 
sed from plan-exceeding or high-grade raw materials. 





Currently a large part of livestock is received and paid for by meat-industry 
enterprises according to slaughter weight and meat quality. Under the 
existing regulations, the slaughter weight of meat is converted to live weight 
according to the established conversion coefficients, for which the farms are 
paid in procurement prices, before the fulfillment of the procurement plan is 
credited to the farms. For many years these conversion coefficients have 
remained unchanged although the meat quality of the livestock is improving as 
reflected in the general increase in meat yield during the slaughter of 
livestock. As a result, the rated live weight of livestock often is higher 
than actual weight and thus the weight of livestock for fulfillment of the 
procurement plan is credited to the farms often is higher than the actual 
weight of livestock procured by the state. Preliminary estimates by experts 
show that this difference between credited and actual weight is, each year, 
about 2.5 percent of the overall volume of the live weight of livestock 
procurements considered in the official statistics. 
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The discrepancy in the standards for livestock and for meat fairly often 
complicates the settlement of accounts between the partners as well as between 
them and the state budget, and sometimes it is conducive to not only viola- 
tions but also abuses. 


To increase the interest of animal-husbandry farms and meat~industry 

enterprises in the end-results of their work, the planning and accounting of 
livestock and poultry procurements should be done in terms of slaughter weight, 
{.e. of meat weight. 


There is no doubt that the volume of procurements planned in terms of live 
weight cannot be an end in itself, since the state is principally interested 
in actually increasing the output of meat. The conversion to the planning and 
accounting of livestock procurements in terms of slaughter weight of meat will 
serve to strengthen the incentive role of plan indicators in improving the 
meat qualities of livestock and promoting the raising of livestock for meat, 
as well as to simplify the accounting of raw materials and finished products. 


Modern conditions of the production and sales of livestock dictate the need to 
bring into order the system for its procurements. 


State procurements of livestock in some republics (the RSFSR, the Moldavian 
SSR, the Kazakh SSR and others) are handled by cattle and hog procurement 
trusts or associations ("skotopromy,” “svinopromy,” etc.) within the system of 
the USSK Ministry of Agriculture. The presence of numerous intermediaries in 
livestock procurements weakens the relations between the direct producers 
(kolkhozes, sovkhozes) and meat-industry enterprises and hampers the broad 
introduction of the pick-up of animal-husbandry raw materials directly at the 
kolkhozes. 


As the agro-industrial associations evolve, various trusts and industrial 
associations (such as the “Ptitseprom” [Poultry Industry Trust] become 
disbanded and their functions are transferred to special divisions organized 
within the apparat of the oblast agroindustrial associations. 


At the same time, the currently ongoing organizational restructuring of the 
system of livestock procurements as based on the agro-industrial 

should not only pursue the aim of eliminating superfluous or duplicating 
elements of administrative jurisdiction but also maximally promote simplifying 
and strengthening economic relations between producers and processors. Even 
where the procurements are handled by agricultural organizations, more than 80 
percent of livestock is transmitted by kolkhozes and sovkhozes directly to 
meat combines. Hence the time is ripe to transfer to the meat industry the 
functions of organizing and implementing livestock procurements. This will 
serve to reduce procurement expenditures, expand direct relations between 
farms and meat combines, and improve the on-the-spot reception of livestock 
and its centralized pick-up and transportation to processing plants. At the 
game time, the management of both the resources of agricultural raw materials 
and their sales to processors will be concentrated in the same hands. Only in 
isolated regions of the country, where the marketability of animal husbandry 
is still low, special divisions for directing the fattening and procurements 
of livestock should be retained within the framework of the agro-industrial 
assoctation. 
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A characteristic feature of the process of the sales of poultry meat and eggs 
within the “Ptitseprom” system is the universal expansion of direct relations 
between the poultry factories and the enterprises acting as the main pro- 
cessors of their products. 


Production-economic relations between poultry factories and trade enterprises 
develop best within the boundaries of an administrative rayon when specialized 
farms supply poultry meat or eggs in accordance with rigorously fixed sched- 
ules to the trade network, to public feeding enterprises, bases or other 
recipients, on the basis of orders placed with them by the wholesale offices 
(refrigerated warehouses) of meat and dairy trade administrations. 


When transit shipments of poultry meat and eggs to customers located outside 
the oblast (and in some cases outside the republic) are organized, the poultry 
farms incur additional expenditures. 


The task now being posed is that of markedly expanding the geographical 
pattern of the production of poultry meat and eggs, which should reduce and in 
the long run completely eliminate inter-rayon and inter-oblast shipments of 
these produce. This would not only improve their supplies to consumers but 
also sharply reduce the losses incurred by the national economy owing to the 
attendant lower transport cost and reduced commercial losses. Relieving the 
poultry factories of the burden of marketing their products outside the admin- 
istrative rayon boundaries will enable them to focus their efforts on the 
principal direction of their economic activity—-increasing output. At the 
same time, this will result in deepening and strengthening the economic 
relations between poultry factories and local trade and other organizations, 
which will become the sole customers of specialized poultry raising farms. 


The strengthening and elaboration of economic relations among agricultural, 
processing and trade organizations will be actively promoted by the contracts 
for socialist cooperation concluded among them. This makes possible a better- 
substantiated drafting of plans for agricultural and industrial production and 
a fuller allowance for the demand of trade for animal-husbandry products of 
appropriate variety and quality. The contracts specify the mutual obligations 
of the contracting parties for the supply of quality raw materials, a more ef- 
ficient utilization of these materials, production of high-grade goods and 
satisfaction of consumer demand. 





This working collaboration among the partners in the production and marketing 
of animal-husbandry products is most effective in many rayons and oblasts of 
the RSFSR and the Ukrainian and Moldavian SSRs. Their experience demonstrates 
convincingly that contracts are an important form of increasing the responsi- 
bility of various links of the [agro-]industrial complex for meeting more 
fully the demand of the population for animal-husbandry products. Such con- 
tracts provide the premises for strengthening economic relations on a long- 
term basis. 





The current relations between the agricultural animal-husbandry enterprises 

and the sphere of the procurements, processing and sales of their output 

within the framework of agro-industrial associations require instituting 
between them long-term contractual relations intended to strengthen and develop 
cost-accounting principles. 
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The importance of such long-term economic relations consists in that the 
partners in the agro-industrial association are thus enabled to draft and 
implement a comprehensive inter-branch program of measures for the production 
and marketing of animal-husbandry products over 5-year periods with breakdown 
into yearly periods. Such a program could be reflected in the text of long- 
term contracts which, in our opinion, should specify the following basic 
conditions: a long-term establishment of production-economic relations con- 
ducive to stabilizing contractual ties and strengthening working contacts 
between the parties to the procurements and deliveries of products; 
coordination of long-range and current plans for the development of agricul- 
tural and processing production as well as of trade, inclusive of plans for 
building new and modernizing existing animal-husbandry farms and service 
subdivisions as well as enterprises of industry and trade, with allowance for 
the need to establish among them rational economic relations and reducing the 
overall expenditures on the production,procurements, processing, transporta- 
tion and sales of animal-husbandry products; improvements in the quality of 
animal-husbandry raw materials and the finished products into which they are 
processed; the introduction and development of an economically advantageous and 
expedient structure of contractual relations with respect to the procurements 
and deliveries of animal-husbandry products, which preclude the participation 
of superfluous mediating elements in the contractual relations, etc. 


The long-term economic contract within the framework of the agro-industrial 
association should become a major instrument for implementing the plan targets 
for the production, procurements, processing and shipments of animal~husbandry 
products, strengthening the principles of coordinated and purposive branch 
operations of the kolkhozes and sovkhozes and other state agricultural enter- 
prises as well as of enterprises of the meat-dairy industry and wholesale and 
retail trade enterprises. 


All these questions are best resolved on the basis of the territorial branch 
approach to the organization and economic formation of agro-industrial as- 
sociations. This is incontestably demonstrated by, for example, the operating 
experience of the Vil'yandisskiy Cost-Accounting RAPO in Estonian SSR, which 
was established as far back as in 1975 and which represents a voluntary as-~ 
sociation of kolkhozes, sovkhozes, their servicing enterprises, and combined- 
feed, meat, and dairy combines. This RAPO felicitously combines methods of 
administrative management of agricultural production with the organizational- 
economic functions of planned cost~-accounting management of the development of 
the branches and their economic relations. 


It is now the second five-year period in a row that interbranch relations in 
the production and marketing of animal-husbandry products within the Vil'’- 
yandisskiy RAPO are implemented on the basis of a comprehensive program which 
is part of the long-range program for the economic, social and cultural 
development of the agro-industrial association as a whole. 


Centralized funds have become a major instrument for the economic regulation 
of interbranch relations. The use of these funds has served to achieve a 
balanced development of all branches of the agro~industrial association, 
which in its turn assures equality of rights of the partners within the 
framework of production-economic relations. 
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The uniting of the efforts and resources of all the elements of the agro- 
industrial association has enabled the VIl'yandisskiy RAPO to increase produc- 
tion without resorting to additional expenditures of labor and resources. 
During the LOth 5-Year Plan period, compared with the 9th, mean annual meat 
output within that RAPO increased by 40 percent and mean annual milk output, 
by 20 percent. The expansion of direct relations between animal-husbandry 
farms and processing enterprises has elevated the marketability level of their 
products to 95-98 percent. Altogether, over the lLOth 5-Year Plan period, 
compared with the 9th, sales of livestock and poultry to the state in 
Vil'yandi increased by 33 percent (compared with 23 percent for the Estonian 
SSK as a whole) and sales of milk, correspondingly by 16 and 15 percent. The 
average young steer arriving at the meat combine weighed 441 kg and the 
average pig, 107 kg, while 95 percent of the milk sold was grade A. 


The positive experience of the agro-industrial associations that had been 
established earlier should contribute to the proper formation of the new 
associations that are being set up everywhere at present. However, the model 
of the territorial-branch agro-industrial association with an animal-husbandry 
orlentation will differ for every rayon in various regions of the country, to 
wake allowance for particular zonal and local economic conditions. 


The further development and strengthening of interbranch relations in the pro- 
duction and sales of animal-husbandry products within the framework of agro- 
industrial associations provides a reliable safeguard for increasing the 
output and expanding the resources of these high-grade foodstuffs. 


COPYRIGHT: Izdatel'stvo “Ekonomika”, “Planovoye khozyaystvo", 1983. 
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AGRO-ECONOMICS AW¥D ORGANIZATION 


RSFSR VEGETABLE PROCUREMENT OPERATIONS REVIEWED 


Moscow ZAKUPKI SEL'SKOKHOZYAYSTVENNYKH PRODUKTOV in Russian No 9, Sep 83 pp 
18-19 


[Article by I. Nishchenko, deputy chief of the State Inspectorate of Potato, 
Fruit and Vegetable Procurement, Ministry of Procurement RSFSR: "The Mistakes 
of Last Year Must Not Be Allowed to Recur"] 


[Text] Development of vegetable production plays an important role in solving 
the Food Program. Production and procurement of vegetables have noticeably 
increased lately in the RSFSR. Specialization and concentration of vegetable 
production are being realized consistently in the republic, the production as- 
sets base of vegetable procurement is being reinforced, the quantity of fertil- 
izers and chemical plant protectants is increasing, the level of the labor- 
intensive processes’ mechanization is rising, and advanced cultivation technol- 
Ogies are being introduced. All this has permitted an increase in the gross 
harvest and procurement of vegetables in recent years. 


During the first two years of the 11th Five-Year Plan, the average annual out- 
put of vegetables on the kolkhozes and sovkhozes of the RSFSR increased by 
1,402,000 tons over 1971-1975, and by 45,000 tons over 1976-1980, reaching 
7,459,000 tons. The increase in output has permitted a significant rise in the 
volume of the state procurement of vegetables in the Russian Federation. Dur- 
ing the first two years of the 11th Five-Year Plan, 37 percent more vegetables 
was sold to the state than under the 9th Five-Year Plan, and 8 percent more 
than under the 10th Five-Year Plan. 


In 1981, under unfavorable weather conditions, 6,584,000 tons of vegetables 
was purchased in the republic. The 1982 plan called for the procurement of 
7,700,000 tons, but actual procurement was 7,938,000 tons (103 percent plan 
fulfillment), an increase of 1,354,000 tons over 1981. The proportion of 
vegetables marketed, in relation to the volume produced, also increased. In 
1976-1980 this proportion averaged 86 percent, but in 1982 it increased to 89 
percent. 


The basic zones have now been determined in the RSFSR for the commodity produc- 
tion of vegetables. For tomatoes, peppers, eggplant, cucumbers, squash and 
pumpkins the basic zones are Astrakhan and Volgograd Oblasts and also the North 
Caucasus; and for onions, Gorkiy, Ryazan, Rostov and Yaroslavl Oblasts, and 
Stavropol Kray. 





Tne presented statistics are proof of vegetable production's rapid development. 
The state inspectorates of the procurement and quality of farm products are 
contributing toward the organization of vegetable procurement and the fulfill- 
ment of plans for vegetable procurement. Workers of the state inspectorates, 
together with the managers and specialists of the farms, carefully analyze the 
state of the vegetable crops, elaborate measures for the fulfillment of the 
procurement plans in accordance with the local conditions, and strictly monitor 
fulfiliment of the contracts for vegetable production. 


As a result, in 1982 the procurement plan for cabbage in the entire RSFSR was 
fulfilled 118 percent; for carrots, 105 percent; for beets, 128 percent; 

for onions, 112 percent; and for other vegetables, 117 percent. At the same 
time, nowever, only 45 of the 71 oblasts, krays and ASSR's that had procurement 
plans in 1962 actually fulfilled them. 


Attacned to the Ministry of Procurement RSFSR, an operational group has been 
formed to manage the organization of vegetable procurement. It is headed by 
N. I. Kalmyk, the first deputy minister of procurement, and includes deputy 
ministers of all the ministries and other central agencies concerned with the 
production, procurement and transportation of potatoes, fruits and vegetables. 
This group coordinates the work of the procurement organizations and enter- 
prises with regard to the fulfillment of contractual obligations, and it con- 
stantly examines the questions concerning the supply of the kolkhozes and sov- 
khozes with vegetable seeds, sowing and planting, cultivation of the vegetable 
crops, harvesting and procurement, and the preparedness of procurement organ- 
izations and processing enterprises’ production assets base to recelve, process 
and place in extended storage the produced vegetables. 


In benalf of the operational group, commissions visit the localities to improve 
the organization of vegetable procurement and shipments. The commissions con- 
sist of the deputy ministers and main-administration chiefs of the ministries 
and other central agencies concerned with the production, procurement and 
transportation of vegetables. In 1982 such commissions visited Astrakhan, 
Volgograd and Rostov Oblasts where they, jointly with the agricultural and pro- 
curement organs, uncovered shortcomings in the fulfillment of contractual obli- 
gations and adopted measures to remedy these shortcomings. 


Such comprehensive audits help to fulfill the planned volumes of procurement 
and also enhance the role of contracting. In Astrakhan Oblast, for example, 
the commission found that the farms and procurement organizations were not ful- 
ly suppled with packaging for the tomato harvest and with containers for ship- 
ping watermelons; that the problems of mechanizing the loading of the trucks 
and the unloading of the containers from them were not solved; and that no 
clear schedules were prepared for harvesting on the kolkhozes and sovkhozes and 
for the purchasing of the harvested vegetables by the procurement organiza- 
tions. 


The uncovered shortcomings were eliminated in due time, which contributed sig- 
nificantly toward improving the organization of vegetable procurement in the 
oblast, and toward fulfilling 103 percent the 1982 plan for vegetable procure- 
ment. 








On the basis of the results of the 1982 socialist competition to achieve high 
vegetable yields, and to increase the production of vegetables and their sale 
to the state, the red challenge banner of the Council of Ministers RSFSR and 
VTsSPS [All-Union Central Council of Trade Unions] and first prize were awarded 
to Astrakhan, Leningrad, Moscow and Sverdlovsk Oblasts; and second prizes, to 
the Chuvash and Mari ASSR's, and to Rostov, Saratov, Tyumen and Chelyabinsk Ob- 
lasts. 


The oblast and rayon state inspectorates of procurement in Sverdlovsk Oblast, 
where the state chief inspector is I. A. Tyustin, are working purposefully to 
increase the production and procurement of vegetables and to improve their 
quality. The experience with the work of this state inspectorate has been re- 
ported in detail in the No 8, 1983 issue of this journal. 


Under the leadership of the party and soviet organs, the state inspectorates 
of procurement in Lipetsk, Penza and Voronezh Oblasts and in the Bashkir and 
Komi ASSR's are working actively and purposefully to utilize as fully as possi- 
ble the existing opportunities for increasing the production and procurement 
of vegetables. The production volumes are increasing, and the quality of the 
vegetables is improving in these oblasts and republics year by year. 


At the same time, however, a number of state inspectorates of procurement in 
the RSFSR did not adopt effective measures in 1982 to increase production and 
to procure for the government the entire volume of vegetables produced. There 
were instances when the farms neglected the timely care of the vegetable crops, 
the time limits for the scheduled work were not observed, and control of dis- 
eases and parasites was poor, as a result of which a significant proportion of 
the vegetables produced never reached the consumer, deteriorated, becaue 
spoiled and partially was fed to livestock. Of the 2,657 hectares planted to 
green peas in Yaroslavl Oblast in 1982, for example, only 545 hectares re- 
mained to be harvested, and the rest of the area was used for purposes other 
than originally intended. 


On the Put’ Il'icha Sovkhoz in Krasnodar Kray, 25 hectares of orions became 
weed-infested, and 45 hectares of tomatoes and 50 hectares of cucumbers thinned 
out considerably and were not watered, as a result of which the harvests here 
were small, and the vegetable procurement plan was not fulfilled. 


On the Tsna Sovkhoz in Tombov Oblast, 30 hectares of cucumbers (28 percent of 
the plan) was not planted in 1982. The produced crop was not harvested in 
time, the cucumbers became overgrown, and 65 tons or 13 percent of the gross 
harvest had to be fed to livestock. The plan for sales to the state called 
for 1,380 tons, but plan fulfillment was only 32 percent. 


The Iskitimskiy Sovkhoz in Novosibirsk Oblast had planned to sell the state 
11,500 tons of vegetables but delivered only 9,800 tons, while 681 tons of 
cabbage, 137 tons of carrots, 143 tons of beets, 196 tons of other vegetables 
and 3.3 tons of cucumbers were used for livestock feed. 


There were also instances when the produced vegetables did not find a market, 


because the trade and procurement organizations refused to accept them. This 
caused the farms substantial losses, as much of the output had to be dumped. 


53 








Thus the Bataysk Fruit and Vegetable Sovkhoz of the No 1 Azov Association pro- 
duced a nice crop of early cabbage, but the Rostov Municipal Trade Organization 
for Fruit and Vegetables held up deliveries to the stores, the cabbage became 
overgrown, and much of it became worthless. 


Consignees in Moscow, Leningrad and other industrial centers also held up ac- 
ceptance of cucumbers shipped from Rostov Oblast and Krasnodar Kray. 


These facts indicate that by far not all state inspectorates of procurement 
have adopted so far the measures necessary to ensure that vegetable fields 
give a suitable return, and vegetable procurement is efficiently organized. 
Last year's mistakes must not be allowed to recur, 


The task is to exclude mismanagement everywhere, and to establish close busi- 
ness relations among the agricultural organs, the procurement, trade and trans- 
portation organizations, and the food-industry enterprises. Under the condi- 
tions that exist this year it is especially important to show flexibility in 
manipulating the vegetable crop, including cucumbers, cabbage and root vegeta- 
bles. There should not be even a single case of refusal to accept a vegetable 
shipment, regardless of whether it has been supplied within or in excess of the 
plan. It is the duty of the state inspectorates to monitor this aspect of the 
procurement organizations' activity, constantly encouraging them to find addi- 
tional sources of vegetable procurement. 


Shipments of high-quality vegetables to purchasers of the all-union and repub- 

lic (RSFSR) market allocations, on schedule and in the specified voiume and as- 
sortment, are assuming exceptional importance from the viewpoint of fulfilling 

the Food Program. 


Jointly with the agricultural organs and procurement organizations, the state 
inspectorates must establish in due time high-yielu vegetable fields on the 
farms, organize the receiving of vegetables from these fields for shipment to 
Moscow, Leningrad and other industrial centers, and constantly monitor the har- 
vesting, grading, packaging and hauling of the vegetables to the points where 
they are loaded into railroad cars and other modes of transportation. The pro- 
duced vegetables must not be allowed to idle on the farms and platforms, and 

at shipping points. Constant control must be exercised to ensure that the 
farms are supplied with packing, and that the railroad and inland navigation 
provide the requisitioned railroad cars and river craft. 


Matters should be arranged so that every trade and procurement organization has 
a schedule of vegetable deliveries from the farms, and an efficiently function- 
ing dispatcher service that keeps track of what vegetable shipments the stores, 
retail customers and processing enterprises need, informs the farms in due time 
about these requirements, and accepts delivery directly on the farms. 


By eliminating the shortcomings in the production, procurement and shipping of 
vegetables, and by perfecting vegetable procurement, the state inspectorates 
of procurement in the autonomous republics, krays, oblasts and rayons must see 
to it that every kolkhoz and sovkhoz in their area fulfills the state plans, 
and must adopt measures to ensure that the population is supplied with vegeta- 
bles of high quality. 














This year the agricultural organs, and the trade and procurement organizations 
in the oblasts, krays and autonomous republics are directing the efficiently 
organized harvesting and procurement of vegetables, and their shipment to the 
cities and industrial centers, The rates of procurement are significantly 
higher than last year, 





Of the 7,800,000-ton annual plan for the entire RSFSR, for example, procure- 
ment by 1 August totaled 1,006,000 tons, which is 15 percent more than the pro- 
curement during the same period of 1982. This is the first time that by 1 Au- 
gust more than a million tons of vegetables has been purchased in the RSFSR. 


The state inspectorates of procurement in Moscow, Leningrad, Kalinin, Gorkiy, 
Belgorod, Kursk, Astrakhan and Rostov Oblasts deserve much credit for the pro- 
gress in procurement. 


Successful fulfillment of the plans for vegetable production and procurement in 
the third year of the 11th Pive-Year Plan will be an important contribution to- 
ward the realization of the tasks that the 26th CPSU Congress, and the May and 
November 1982 plenary sessions of the CPSU Central Committee have set for the 
population's year-round supply with vitamin-rich vegetables. 


COPYRIGHT: "Zakupki sel'skokhozyaystvennykh produktov", 1983 
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AGRO-ECONOMICS AND ORGANIZATION 


DEVELOPMENT OF PRIVATE PLOT POTENTIAL ADVANCED 


Moscow ZAKUPKI SEL'SKOKHOZYAYSTVENNYKH PORODUKTOV in Russian No 9, Sep 83 pp 
36-37 


{Article by N. Strizhko, state inspector of organizing farming on private 
plots, Ministry of Procurement USSR: "An Important Addition to the Workers’ 
Table*] 


[Text] The Food Program calls for extensive utilization of the potential of 
private plots, and of collective gardening and vegetable production. Condi- 
tions are being created already now that will enable every rural family to 
have a household plot, and to keep livestock and poultry. 


After the adoption in 1981 of the Decree on the CPSU Central Committee and 
Council of Ministers USSR on Additional Measures to Increase Farm Production 
on Private Plots, changes occurred for the better. Production rose in 1982, 
and purchases of surplus farm products from the population increased over 1980 
as follows: potatoes, by 22 percent; vegetables, by 13 percent; and fruit 
and berries, by 18 percent. 


Consumer cooperatives are one of the principal types of organizations for the 
procurement of potatoes, vegetables, melons, fruit and grapes. The permanent 
or temporary receiving and procurement centers are an important link in the 
organization of purchasing surplus farm products from the population. In 1982 
the network of consumer cooperatives operated 8,027 permanent and over 60,000 
temporary receiving and procurement centers. 


The purchasing of surplus farm products from the population was well organized 
in the Ukrainian SSR. The procurement offices of the consumer cooperatives 
concluded 3,420,000 contracts with rural residents in 1982. There were 20,600 
rural receiving and procurement centers, 1,060 more than in 1980. The number 
of procurement workers deployed in the rural areas of the republic was 12,000, 
1,000 more than in 1981. 


The party, soviet and agricultural organs, and also the workers of the procure- 
ment organizations and of the oblast and rayon state inspectorates of procure- 
ment, conducted extensive explanatory and organizing work among the population, 
to ensure the participation of every rural family in selling farm products to 
the state. As a result, procurement from the population in the republic total- 
ed 764,000 tons of potatoes (185 percent fulfillment of the target), 455,000 
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tons of fruit and berries (152 percent), 109,000 tons of vegetables (127 per- 
cent), and about 70,000 tons of grapes (134 percent). 


The purchasing of surplus farm products from the population is well organized 
also in the Uzbek SSR. Here the cooperative workers concluded contracts with 
the owners of private plots before the start of the procurement season, and saw 
to it that they were fully supplied with packing. During the procurement sea- 
son there were 144 permanent and 485 temporary receiving and procurement cen- 
ters in the republic. This enabled the republic not only to fulfill ahead of 
schedule its basic target for purchasing fruit and vegetables, and shipping 
them for all-union allocation, but also to ship to Moscow, Leningrad and other 
industrial cities in the country 243,000 tons of onions in excess of the tar- 
get. Workers of the Tashkent Oblast Union of Consumer Cooperatives purchased 
325,000 tons of fruit and vegetables from the population, overfulfilling their 
target nearly 1.5-fold. 


The procurement organizations of the RSFSR and of the Belorussian, Kazakh and 
Georgian SSR's skillfully organized the purchasing of surplus fruit, vegetables 
and potatoes from the population. 


However, the procurement organizations did not purchase everywhere and always 
in due time the surplus potatoes, fruit and vegetables that the citizens offer- 
ed for sale. There were many instances of refusing to buy such surpluses. In 
the settlement of Komsomolskiy, Talitskiy Rayon, Sverdlovsk Oblast, for exam- 
ple, the procurement office of the rayon union of consumer cooperatives turned 
away offers to sell potatoes in the second half of September 1982. Similar 
refusals were uncovered also in Novousmanskiy, Talovskiy and Kashirskiy Rayons 
of Voronezh Oblast, in Belgorod, Tambov, Perm and Penza Oblasts, and in the 
Mari and Chuvash ASSR's as well. And in Derazhnyanskiy Rayon of Khmelnitsk1ly 
Oblast, the purchasing of apples was held up. 


There were instances when individual procurement offices delayed payment to 
citizens for the farm products purchased from them. On the day of the audit 
(8 September 1982), for example, the Bagayevskiy Rayon procurement office in 
Rostov Oblast still owed the population 1.5 million rubles for vegetables, 
meat, eggs and honey that had been purchased in April. 


Due to a shortage of freight cars, the potatoes that the procurement offices 
purchased remained for a long time, rotting, in storage piles at railroad 
stations. More than 5,000 tons of potatoes accumulated, for example, at the 
Izberdey, Michurinsk, Platonovka, Selezni and Nikiforovka railroad stations in 
Tambov Oblast. 


The managers of Penza, Rtishchevo and especially the Michurinsk railroad 
departments systematically failed to observe the schedules for making freight 
cars available. On 28 Sep 82, for example, only 32 freight cars were made 
available instead of the 76 requisitioned; and on 30 Sep 82, only 24 instead 
of 68. And so on, day after day. Railroad workers repeatedly disregarded the 
requests of the procurement organizations to ensure the timely delivery of the 
potato shipments to their destinations. Meanwhile the weather became colder, 
the frosts arrived, and a proportion of the good, sorted potatoes froze, and 
it became necessary to ship the frozen potatoes to a distillery. Procurement 
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workers are hoping that in 1983 railroad workers will not allow a recurrence 
of such instances, and that all fruit, vegetable and potato shipments will be 
delivered to their destinations in due time. 


Much attention is being devoted lately to the development of collective garden- 
ing and vegetable growing in the outskirts of towns and worker settlements. 

The area of collective gardening and vegetable growing has incresed by 47,900 
hectares; and the number of gardeners, by 798,400. The total area of the 
gardens and truck farms is 669,800 hectares, on which 9,797,000 families are 
working. In this way it is possible not only to supply the gardeners with 
fruit and vegetables, but also to sell the surplus to the state. However, 
contact between the consumer cooperatives and the members of the gardening and 
truck-farming partnerships, regarding the purchasing of the surplus produce, 

is very poorly organized as yet. 


In the Latvian SSR, for example, a society of gardeners and beekeepers has been 
functioning for several years. The society has a branch in every rayon within 
the republic, Total membership of the branches is 57,000 amateur gardeners who 
devote their spare time to growing fruit, berries, vegetables and flowers. 

They are also enthusiastic beekeepers. The society is becoming more popular 
with each year. In 1982 alone, it gained more than 7,000 new members. People 
are attracted to the society primarily by their love of working on the land, 
and by the opportunity of obtaining through the local organizations expert as- 
sistance regarding the technology of cultivating this or that crop. Last year 
a people's university was opened in the city of Riga; it has four departments 
that will train beginner gardeners. All these people want to transform the 
land through their labor, and to make a great contribution toward the Food 
Program's realization, 


The amateur gardeners not only supply their households with fruit, vegetables, 
honey and flowers, but they also sell through the trade network a substantial 
quantity of vitamin-rich surplus produce, They could sell even more produce 
if selling it were more simple. Most amateurs do not take their surplus 
produce to the market, and the network of stores for purchasing fruit and 
vegetables is still small. The Latvian Union of Consumer Cooperatives must 
open additional new stores in the localities where the farm products are being 
produced, and where the gardeners would willingly bring their surplus vege- 
tables, fruit and flowers. And urban residents would have an opportunity to 
buy produce fresh from the beds, at prices lower than the market prices. 


The Latvian amateur gardeners traditionally hold an exhibition of fruit, 
berries and honey each year. Such an exhibition was held from 2 through 5 
October last year, in the Riga Sports Center. 


From their 1982 crop the gardeners sold 295 tons of fruit and berries, 642 tons 
of vegetables, more than 48 tons of honey and other produce, for 20 million ru- 
bles. 


Sales of this surplus produce will increase in 1983, because every member of 
the society will be striving to make his own contribution to the realization 
of the Food Program. By 1 August of this year, procurement workers of the 
consumer cooperatives purchased 155,000 tons of fruit and berries. 








For the further development of collective gardening and truck farming, as of 
1981 Gosbank USSR has been authorized to give workers and employees who are 
members of gardening partnerships (or cooperatives) loans of up to 3,000 ru- 
bles (as opposed to only 1,000 rubles earlier) to buy or build garden cottages 
and improve their garden plots. The loans are repayable in 10 years, with no 
installments due during the first two years. The institutions of Gosbank USSR 
give loans for these purposes to workers and employees of khozraschet enter- 
prises and organizations against obligations assumed by such enterprises and 
organizations; and to workers and employees of budgetary organizations, at 
the request of these organizations. 


Loans to members of gardening cooperatives to buy or build garden cottages or 
improve their garden plots are given by the Gosbank institutions at which the 
enterprises, organizations and institutions maintain their current accounts. 


Loans to retired persons who are members of gardening cooperatives, for buying 
or building garden cottages or improving their garden plots, are issued against 
the borrower's personal obligation, by the Gosbank institution to which the 
borrower's place of residence belongs. 


The local party, soviet, trade-union and economic organs must concern them 
selves with household plots and with collective gardening and truck farming, 
in order to better utilize their potential. However, the efforts of the local 
organs alone will not be enough. Rural residents expect active assistance 
also from industry. Small-scale equipment to mechanize the work in gardens 
and on truck farms is not being produced so far. The population's demand for 
gardening supplies, manufactured fertilizer, plant protectants, polyethylene 
film, etc. is not being fully supplied. 


Much has yet to be done to improve the supply of also the gardening cooper- 
atives with materials and equipment. For some reason or other, they are not 
included in the plans of the supply organizations. They are not allotted 
spare parts for machinery, or even machinery itself. This is why they must 
acquire many things "elsewhere." 


The 1983 state plan for the economic and social development of the Soviet 
Union calls for the further development of the household plots of kolkhoz 
members, workers and employees. They will be given every possible assistance 
to acquire the necessary stock, equipment, feed and fertilizer, and also to 
cultivate their household plots and sell their surplus produce. 


Striving to make their contribution toward the Food Program's realization, the 
owners of household plots and also the amateur gardeners have concluded con- 
tracts with the procurement organizations and have pledged to grow so much 
potatoes, fruit, vegetables and other produce, and to sell the surplus to the 
state. It is the duty of the procurement organizations to comprehensively con- 
sider the problem of how to organize the acceptance of all the produce offered 
by the population, to supply the necessary packing and to ensure the timely 
shipment of the purchased farm products, so that everything produced reaches 
the consumer. 


COPYRIGHT: "Zakupki sel'skokhozyaystvennykh produktov", 1983 
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MAJOR CROP PROGRES © AND WEATHER REPCATING 


COMVENCEMENT OF BEET HARVESTING SEASON ASSESSED 
Moscow SEL"SKAYA ZHIZN' in Russian 11 Sep 83 p 1 
[Lead article: “The Great Obligation of Beet Growers | 


[Text] The USSR Food Program provides for raising to 102-103 million tons the 
mean annual crop of sugar beets. Plans exist for a broad application of in- 
dustrialized techniques of cultivation, effective fertilizers and crop pro- 
tectants, and high-yielding varieties and hybrids so as to assure high and 
stable harvests and a rise in sugar output. 


Fulfilling these tasks, farmers and all other workers of the agro-industrial 
complex have done much this year to further promote beet growing. Planting and 
cultivation were conducted at optimal times and high beet harvests have been 
grown in many places. At present the most tense season is coming for beet 
growers and processing industry personnel--the harvesting of beets and produc- 
tion of sugar. 


Recently the CPSU Central Commitee and the USSR Council of Ministers adopted 
the resolution: “0, Additional Measures to Assure the Prompt Harvesting, Pro- 
curements and Processing of Sugar Beets of the 1983 Harvest,” which points out 
that proper conditions have now been created for fulfilling the state plans 
for the procurements of beets and production of sugar, and it specifies 
measures to promote this important work on every sector of the beet 
“conveyor.” 


Party organizations, Soviet and agricultural organs, kolkhozes and sovkhozes, 
all subdivisions of the APK [Agro~Industrial Complex] are called upon to take 
urgent steps to complete the repair of beet~harvesting equipment and means of 
transport as well as of beet-reception stations and sugar factories, and to 
assure their efficient and well~coordinated operation from the first days of 
harvesting. Harvesting everywhere should be conducted by the continuous-flow 
and continuous~transloading methods and accompanied by the collection of top 
foliage. As leading experience shows, harvesting is conducted in an 
organized manner wherever the collectives of beet growers and sugar factories 
follow coordinated comprehensive plans and technical possibilities and 
internal potential are exploited. 


This is precisely how the “field-to-factory beet conveyor” has begun operating 
in the Ukraine. Its smooth running is assured by the coordinated action of all 
the partners in the agro-industrial complex on the basis of the Long-Range 
Targeted Program ‘Sugar.’ This program is aimed at achieving a high-end- 
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result-~an increase in the yield of the final product per hectare. Equipment 
operators rigorously adhere to the beet harvesting schedule and each day 
harvest beets from altogether about 15,000 hectares. This serves to 
accumulate a 2- or 3-days' stock of the raw material at the processing plants 
from the outset of the harvesting season and to exploit the fair weather ef- 
fictently for growing a higher harvest of beets and increasing their sugar 
content. 


A high quality of performance is displayed by the farmers in Yampol'’skiy 
Rayon, Vinnitea Oblast, and Vasil’kovekiy Rayon, Kiev Oblast. They operate 
equipment at full capacity and do not leave a single tuber uncs'lected in the 
soil. In theve rayons the adjustments of machinery for the proper shearing of 
top follage and digging under the bee*s without damaging them have been ef- 
ficiently organized. As a result, the raw material proceeds to the sugar 
factortes without having to be aanually cleaned. 


The republic's tarmers, who account for more than 60 percent of the all-Union 
production of sugar beets tace at present the task of harvesting beets from 
more than 1.7 million hectares. They operate more than 18,000 six-row com- 
bines and more than 4,000 three-row combines, many loaders and ether equip- 
ment, grouped into harvesting-and-transport detachments. Calculations show 
that this quantity of equipment suffices to entirely complete the harvest by 
October without detriment to the sugar content of the beets. The Ukrainian 
beet yrowers in cooperation with transport personnel plan to provide for 
processing 9O million tons of this raw material for sugar. 


The farms of Bashkirtya are starting the beet harvesting season in an 
organized manner, with more than 840 mechanized links taking out the equipment 
onto the flelds. The harvesting-combine pool and the motor transport columns 
in Ul'yanovek Oblast are being geared to operation on the basis of hourly 
achedules during the mass harvesting season. The collective contract system is 
broadly followed there. The chimneys of the Belgorod sugar plants have 
started to emit smoke: the needed quantities of sugar started to arrive there 
in accordance with the schedules. 


Accumulating the maximum amount of the beet harvest on the field, harvesting 
the beets promptly and without losses, and producing more sugar per hectare 
planted with beetsa--such are the principal and most important tasks of all 
those working on the beet converr. It has to be noted, however, that in some 
places this decisive season is not being approached in an organized manner. 
liundreds of beet~harvesting combines have not yet been repaired in Krasnodar 
Kray and Gorkily and Kuybyshev oblasts. Means of loading and transportation 
have not yet been readied {n some places either. It is the duty of the heads 
and experts on farms and in “Sel'’khoztekhnika” [Agricultural Equipment Asso- 
ciations] subdivistons to assure the speediest possible completion of the 
repair and adjustment of machinery so that its crews would maximize their 
output and preclude any losses. 


Ae a rule, the leading kolkhozes and sovkhozes do not conduct harvesting at a 
forced pace until 15 September: they harvest only as many beets as are needed 
for the operation of the sugar plants. This is just right, considering that 

during September the beets on the fields continue to grow rapidly and gain in 
sugar content. Favorable conditions have arisen at present for a good harvest 





as well as for the conduct of harvesting in accordance with schedules autually 
coordinated in advance between the farms and the sugar plants. 


Unfortunately, in some places excessive zeal was shown by commencing sass 
harvesting as early as in late August and early September. Thus, the 
“Rosstya Sovkhoz in Lipetsk Oblast has already completed its harvesting 
season, having harvested beets from 1,000 hectares in 5 days. Haste at a 
number of farms in Orel Oblast resulted in accumulating a sonth's stockpile of 
beets at the Livenskiy Plant, which began urgently to be redistributed for 
processing at other sugar plants. Such “shock work,” so to speak, leads to 
losses of output and inefficient use of transport. 


It is important to eliminate the shortcomings of the first few days of opera- 
tion and properly determine the wass harvesting schedule depending on the 
evolving conditions. 


A major trial now faces the country’s beet growers and employees of food in- 
dustry enterprises. A complete and loss-free harvesting of beets and their 
timely transportation and processing, as well as the production of more sugar 
per hectare planted with bests are now the gost urgent tasks! 
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MAJOR CROP PROGRESS AND WEATHER REPORTING 


/RGANIZED HARVESTING, PROCESSING OF SUGAR BEETS URGED 


Moscow SAKHARNAYA PROMYSHLEYNOST’ in Russian No 9, Sep 83 pp 2-5 


, ini d 
Article by M. Ya. Puzikov, sugar industry chief, USSR Ministry of the Foo 


Sugar 
Industry: “Conduct the Harvesting, Procurements ane Processing of K 
Ai 


Beets of the 1983 Yarvest in an Organized Manner’) 


{Text} The first half of the llth 5-Year Plan is over. Responding with deeds 
to the party's appeal for strengthening discipline and order and working more 
efficiently, the Soviet people enthusiastically toils to fulfill the decisions 
of the 26th CPSU Congress and the Central Committee plenums as well as the 
established plans and adopted pledges. 


The party and the Soviet state focused and focus their concern on man, on 
providing more favorable conditions for a broad and harmonious development of 
the individual. 


As developed in accordance with the decisions of the 26th CPSU Congress, the 
USSR Food Program poses the task of assuring more rapidly stable supplies of 
all kinds of foodstuffs to the population and markedly improve the structure 
of the diet of the Soviet people. 


A major role in implementing the tasks of the USSR Food Program belongs to 
the sugar industry, whose performance largely determines the growth and de- 
velopment rates of of other branches and markedly influences the indicators of 
performance of the food industry as a whole. 


In recent years much work has been done to expand the productive capacities of 
the sugar industry and modernize sugar plants and beet reception stations. 
The aggregate daily processing capacity of sugar plants as of 1 January 1983 
was 818,000 tons of beets, and the daily handling capacity of the beet re- 
ception stations was 3 million tons of beets, which warrants assuming that the 
planned volume of beet procurements will be implemented within 30-45 days and 
the planned volume of their processing within 115 days, and with high 
technical and economic indicators at that. 


Certain work to increase the output of beets and their sales to the state has 
been done by the country’s beet growers. 


Ac the same time, the 1981 and 1982 targets for beet growing and sugar 
production have not been fulfilled. The underfulfillment of the plan for beet 
procurements and the lower quality of the beets were due to both unfavorable 
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weather and shortcomings in the performance of beet~-planting farms and sugar- 
industry enterprises and organizations. 


Many sugar plants violated the state standards by letting their beet reception 
stations accept wilted and frozen beets mixed in among healthy beets and pay 
the standard price for them, thus causing considerable loss tc the state. 


A number of plants tolerated infractions of the technology of the reception, 
sorting, storage (in pits and other facilities) and sequence of delivery of 
sugar beets for processing. Healthy beets in an admixture with wilted and 
frozen beets were stored in large pits which resulted in the formation of foci 
ct self-heating and spoilage. 


The changes in the techniques of the growing and harvesting of sugar beets 
that took place in recent years, along with the arrival, at the sugar plants, 
of dirtier beets as well as of large quantities of beets damaged by harvesting 
equipment and also the deterioration in the technological qualities of beets 
require expediting the application of progressive techniques for the reception 
and storage of this crop in the industry. But major shortcomings exist in 
this respect. 


The task, posed to the ministries of food industry in the beet~-growing 
republics, of building mechanized depots and actively ventiiated hard-surfaced 
areas for the storage of beets are being underfulfilled, year after year. The 
facilities for the active-ventilation storage of beets at sugar plants are 
being used very unsatisfactorily. In 1982, given a plan for storing 15.2 
million sugar beets by this method, actually only 7 million tons or 46 percent 
was thus stored; with the corresponding proportions within the RS’/SR and the 
Ukrainian SSR ministries of sugar industry amounting to 41 and 38 percent, 
respectively. 


The task of storing beets with che aii of biologically active substances is 
not being fulfilled. The target is 4.1 million tons but actually only 1.6 
million tons or 40 percent has thus been processed. 


Many sugar plants do not attend to acquiring and preparing tarpaulin-type 
materials for covering the beets stored in pits, and where such materials are 
available, they are used incompletely if at all. 


Some heads of the ministries of food industry in the beet-growing republics as 
well ..4 of sugar-industry associations and plants have not taken tie proper 
steps, through the mediation of local Soviet and agricultural organs, to bring 
state order into the operations associated with the harvesting and prompt 
trucking of beets from fields, rigorous adherence to GOST [All-Union State 
Standard] requirements during the delivery of beets to beet reception 
stations, and prevention of losses and spoilage of beets. 


Owing to crude violations of the technology of the reception and storage of 
beets as well as to failure to adhere to the schedules for their deliveries 
and processing, many plants tolerate norag-exceeding losses of this raw ma- 
terial. Thus, at the Balashovskiy Sugar Plant these losses amounted to 13.8 
percent; at the Sotnitsinskiy Plant, 13.0 percent; at the Valuyskiy Plant, 
12.7 percent; at the Chishminskiy Plant, 10.7 percent; at the Spitakskiy 
Plant, 10.2 percent; at the Novopokrovekiy Plant of the North Caucasian Asso- 
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clation, 8.8 percent; at the Pervukhinskiy Plant, 8.6 percent; and at the 
Kremenets Plant, 7.6 percent. 


At the same tiae, the experience gained by the beet growers and sugar-industry 
workers of the BSSR shows that, owing to the effective measures they adopted 

to improve the organization of the cultivation and harvesting of beets and 
introduce new storage technologies, the quality of the raw material can be 
markedly improved and its losses reduced, and the sugar output increased. 


Owing to the underfulfillment of the plan for sugar beet procurement during 
the 1591/1982 production season, the duration of juice extraction averaged 75 
days, and during the 1962/1983 season, 90 days. In view of the short 
production season, the enterprise of the sugar industry had a chance to 
Operate very effectively. But owing to the poor preparations for the season 
and a low organization of production and labor, sgany sugar plants performed 
unsatisfactorily. 


During the second half of 1982 sugar industry operated at only 86 percent of 
its capacity. This indicator was particularly low at the sugar plants of the 
ministries of food industry in the Moldavian SSR (77 percent), Kazakh SSR (81 
percent) and the RSFSR (84 percent), while at the Georgian Sugar Plant it was 
only 68 percent. 


A number of sugar plants has been performing unsatisfactorily for several 
years in a row (the Valuyskiy, Bol’she-Gribanovskiy, L'govskiy, Chernovitskiy, 
Gaysinskiy, Tal’novskiy, Grigorovskiy, Kalininskiy, Alakul’skiy, Kaindinskiy, 
Georgian and other plants), but the heads of ministries, administrations and 
assoclations continue to tolerate this abnormal situation without taking 
effective steps to rectify it. 


One reason for the unsatisfactory capacity utilization aud poor performance of 
the plants is the large nuaber of stoppages. Thus, during the second half of 
1982, owing to substandard repairs, poor mgaintenance of equipment and other 
factors, shop stoppages totaled 793 plant-days. 


A highly taportant task at present is reducing the consumption of fuel-energy 
resources for processing sugar beets. However, as shown by analysis of the 
perfcrmance of enterprises, not all sugar plants as yet implement fully 
organizational and technical measures intended to conserve fuel and electrical 
energy. 


During the second half of 1982 76 sugar plants attained a wiit fuel 
consumption of less than 6 percent in relation to the quantity of beets, but 

26 other plants exceeded this level and 60 others still tolerate iapersissibly 
high fuel consumption exceeding 7 percent in relation to the quantity of 

beets. Particularly high expenditures of standard fuel on processing sugar 
beets were tolerated by the Georgian (11.2 percent in excess), Ak-Suyskiy (9.45 
percent), Yelan'--Kolenovskiy (8.07 percent), Valuyskiy (7.97 percent), Ala- 
kul’skiy (7.96 percent), Dobrinskiy (7.82 percent), Merkenskiy (7.75 percent) 
and other plants. 


Sugar plants use large quantities of limestone for technological purposes. But 
the ainistries of food industry of the beet-growing republics as well as the 
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sugar-industry associations and enterprises are not paying due attention to 
the economical utilization of limestone. 


The above instances point to existing major oversights in the performance of 
sugar-industry enterprises as well as to the tremendous potent'sl for streaa- 
lining it. 


The conference of sugar industry workers held on 3-4 March 1983 in Krasnodar 
posed explicit tasks for streamlining production and outlined effective 
weasutes and recommendations to assure the fulfillment of the sugar output 
pulan for 1983 and for the llth 5-Year Plan period as a whole. 


In 1983--the key year of the llth 5-Year Plan--sugar industry workers face 
great and responsible tasks. The national-economic plan provides for 
procurements of 87.6 million tons of sugar beets to be processed into 
9,045,000 tons of granulated sugar. 


This year 323 sugar plants and 803 permanent and 15 temporary beet reception 
stations have been prepared for the reception, storage and processing of 
beets. 


To assure a prompt and competent repair of the plants, the USSR Council of 
Ministers has provided considerable assistance to the sugar industry by 
allotting to it additional materials, equipment, machinery and mechanisas. 
According to reports from the acceptance commissions, the beet~reception 
stations and sugar plants were prepared in time for receiving the beets of the 
new harvesting season. 


Many far@s already have started the harvesting of beets and their shipments to 
beet plants, and a nusber of enterprises has commenced processing operations 
so that the first few thousands of tons of granulated sugar already have been 
produced. 


Every effort of beet growers, transport personnel and sugar industry personnel 
should be mobilized to organize efficiently the harvesting, reception, storage 
and processing of the beets. Every quintal of sugar beets grown should be 
prompfly harvested, transported to the plant and processed into sugar. 


A major task of the newly established agre-industrial associations is to avert 
the losses and assure the proper preservation of agricultural produce at every 
stage of the technological cycle of their production, procurements, trans~- 
portation and processing. This should be a common task to beet growers and 
sugar industry personnel. 


From the first days of the 1983 beet harvesting eeason it is important to 
evaluate properly the quality of the beet harvest and, depending on its 
condition, assign it either for processing or for storage. The heads of the 
sugar industry associations and enterprises should daily take part in 
organizing the harvesting and trucking of sugar beets and eliminating, through 
the mediation of the local Soviet and agricultural organs, shortcomings in the 
performance of the beet conveyor. 


This year, the personnel of beet-reception stations bear a great responsibil- 
ity for fulfilling the specified targets for the application of progressive 
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techniques of beet storage. The separation and immediate proceesing of beet 
wastes, the treatment of beets with biologically active preparations prior to 
storage and the proper organization oi active ventilation inteer pits--all 
this will serve to assure a reliable preservation of the beets harvested by 
means of mechanized techniques as well as a marked reduction in the losses of 
beets and sugar. 


Persistent and planned work should be carried out to assure the comprehensive 
application of progressive beet storage techniques in a combination with 
additional cleaning of beets to remove admixtures, the application of new types 
of storage shelters, automatic maintenance of temperature and humidity modes 
and other measures. 


At every sugar plant smooth operation and high capacity utilization should 
commence from the first days of processing. Increasing the capacity 
utilization coeffictent will expedite the processing of beets, reduce storage 
losses and augment sugar output. 


Sugar industry assoctations and administrations should pay special attention 
to the sugar plants which have in recent years performed with low production- 
technical indicators, and do everything to rapidly streamline their 

perf: aance. 


The broad introduction of the brigade form of the organization and stimulation 
of labor at sugar industry enterprises affords great opportunities for stream- 
lining production, improving the quality of performance, increasing labor pro- 
ductivity, reducing manpower requirements and raising the wages of the 
workers. 


The heads of the plants, associations and administrations of the sugar in- 
dustry are obligated to pay special attention during the current season to 
aspects of introducing and refining the new brigade form of the organization 
and stimulation of labor. New brigades should be established upon broadly 
analyzing and emulating the experience of the industry's leading enterprises 
which have converted to this form of the organization of production.Engineers, 
planners and economists should take part in this great undertaking. 


Now that agro-tndustrial associations have been established it is important 
for the Yampol'’skiy initiative--the competition for maximizing the yield of 
sugar per hectare planted with beets--to develop into a genuine and universal 
coooperation between beet growers and sugar industry workers, which 
presupposes mutual monitoring, mutual assistance and mutual interest of every 
beet grower and sugar-industry worker in maximizing the amount of the final 
product--sugar. 


The growing tasks of economic and cultural construction present new require- 
ments to the organization of labor competition. Comrade Yu. V. Andropov pointed 
out at the June (1983) CPSU Central Committee Plenum: “Now a major form of 

that competition is the competition for overfulfilling output plans, chiefly 
as based on quantitative indicators. In many cases this continues to be 
justified, particularly in the extractive industry. Yet it would be worthwhile 
at present to focus attention chiefly on such goals of the competition as 
improving the quality of production as well as improving the utilization of 
productive capacities, raw materials, energy and work time. Of course, this 
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means reasonable conservation, conservation of everything--from@ a ton of setal 
to a kilogram of grain. Such orfentation should be based on the initiative 
and creative exploration of work collectives. 


The efforts of the heads and experts at enterprizes «s well as of the public 
organizations active there should be focused on provia‘ng normal working 
conditions and creating a gocd climate of work. 


The materials of the June (1983) CPSU Central Committee Plenum state: 
“Strive persistently to imbue every worker, regardless of his workstation, 
with a concerned, creative attitude toward his task. Otherwise it is 
impossible to bring our affairs into order, to assure the most rational util- 
ization of the country's technological and production potential, and to 
overcome the lagging of certain branches.” 


It is the duty of sugar industry workers to explore and exploit every 
potential for augmenting sugar output and thus to make a weighty contribution 
to the cause of translating into reality the USSR Food Prograa. 
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MAJOR CROP PROCRESS AND WEATHER REPORTING 


IMPORTANCe OF REDUCING SUGAR PRODUCTION LOSSES STRESSED 
Moscow SEL'SKAYA ZHIZN' in Russian 21 Oct 83 pp 1-2 


/article by N. Demikhovskiy and A. Trubnikov, Central Chernozem Zone of RSFSR 
and Forest-Steppe Region of the Ukraine: "The Sugar Production Line"/ 


/Text/ This year the sugar yield at plants in the Russian 
Federation and the Ukraine is higher than the planned task 
and the level achieved last season. This is certainly 
gratifying. Nevertheless the sugar losses are still great. 
How can they be avoided? 


This current year for the beet growers has been characterized by unusually high 
indicators. Here we have in mind mainly the sugar content of the root crops, 
that is, essentially the object of their endeavors. By the end of September, 
the sugar content of raw materials in Poltava Oblast had reached 17.5 percent 
and in Sumy and Kharkov Oblasts it was approaching 18 percent. For the Russian 
Federation as « whole, the sugar content of the roots was also higher than 

that for last year. Here Belgorod, Voronezh and Kursk Oblasts stand out in 
this regard. The sugar industry of the forest-steppe region of the Ukraine 

and the Central Chernozem Zone of Russia are still furnishing more products 
than last year. 


Nevertheless, this circumstance is not creating the expected degree of 
satisfaction. The losses and mistakes which are taking place at various levels 
of the beet production line, commencing with the digging up and ending with 
the processing of the root crops at the plants, are all too obvious. Recently 
the people's controllers in Poltava Oblast carried out a mass inspection of 

the plantings, following the harvest, in all rayons throughout the oblast. 

The tour carried out “in the tracks of the combines” revealed that dozens of 
quintals of the valuable raw material were left unharvested out on the fields 
in many areas, waiting to be plowed under. Such is the situation, for example, 
in the lst Brigade at the Zarya Kolkhoz in Velikobagachanskiy Rayon, where the 
fields were sown and then subsequently the workers did not take the trouble to 
yather up the crop residues remaining out on the fields. The farm lost no 

less than 5 quintals of the beet raw material per hectare. The controllers 
estimate that the Peremozhets Kolkhoz in Mirgorodskiy Rayon suffered a 
shortfall of up to 30 quintals of beets per hectare. 


Similar facts are found in inspection reports received from Timskiy, 
Konyshevskiy and certain other rayons in Kursk Oblast. Here the kolkhozes and 
sovkhozes are sustaining shortfalls of 10, 15 and even 20 quintals per 
harvested hectare. The overall harvest is scanty and the country is not 
obtaining the full amount of sugar. 
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And the scatterings of sugar are to be found not only out on the fields. They 
exist also at the beet points, in the plant yards and they are also bein, 
tolerated during the production process itself. These losses warrant special 
mention. 


It is known thac strict schedules have been established for digging up and 
processing the beets. Prior to 15 September the farms deliver the root crops 

to the plants according to schedule. There are material incentives for 
encouraging those who follow this schedule in a strict manner. The requirements 
of the sugar workers are such that during this stage the plants have no more 
than a two or three day's supply of raw materials at their disposal. If a 
tremendous amount of the raw material is allowed to accumulate (we emphasize -- 
the amount dug up in September), with the beets still not ripe, the root crops 
are doomed to spoil rapidly. The result -- losses in sugar. 


Nevertheless, despite categorical requests and explanations, unjustified haste 
in carrying out the harvest work on some farms led to a situation this year 
wherein, even on 15 September, the Kharkov sugar plants had a six day supply of 
raw materials and the Kupyansk plant -- a 10 day supply. By 20 September, a 
nine day reserve had formed at the Poltava enterprises and at Yareski and 
Lannaya -- even larger amounts. 


The race to see who can handle the digging up and shipping of the root crops 
most rapidly has set a fine tone for the harvesting of the crop. By the 
beginning of October the Kharkov farms had "passed" their Poltava neighbors 

by supplying the plants with beets for 22 days of work. Once again excellent 
work was carried out in the zone of the Kupyansk plant, where raw materials for 
30 days were accumulated. The Savino plant had materials for 23 days. 


Similar haste is being displayed in the beet growing oblasts of the Russian 
Federation. In particular: in Kursk Oblast, two times more beets had been 
made available for processing by the middle of September than the figure called 
for in the schedule. 


One can easily imagine the condition of the September root crops upon arrival 
at a plant, after waiting 20-30 days for processing, the type of shavings that 
can be obtained from them and the amount of sugar that is lost in the form of 
molasses. Surely this is one of the reasons why more sugar than last year is 
being lost this year in the form of molasses at plants in Poltava Oblast. Last 
year these losses at the end of September amounted to 2.13 percent and this 
year -- 2.40. The same difference -- 0.27 percent -- prevails in Kursk 

Oblast. And the overall sugar losses during storage and production at the 
Kursk plants amount to almost 5 percent. These differences are greater at a 
number of enterprises. At the Plant imeni K. Libknekht. for example, they 
amount to 6.6 percent. At the same time, this indicator is noticeably lower at 
the Sugar Plant imeni Kalinin and the sugar yield exceeds 14 percent. 


Nor do the Poltava sugar plants operate on an identical basis. Whereas the 
Plant ineni Khalturin loses 2.12 percent sugar in molasses (against a norm of 
2.46), at the neighboring Oktyabr'skiy plant -- 2.59. It would seem that the 
difference is not very great and that it is measured only in hundredths of a 
percent. However, a curious computation was carried out at the Lannaya plant: 
a reduction in sugar losses during the production process of just one hundredth 
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of a percent produces 100 additional grams of sugar per ton of raw material. 
Then multiply this figure by the millions of tons of sugar beets which are 
being processed at plants in Kharlov, Poltava and each oblast in the Central 
Chernozem Zone! 


Are these losses really inevitable? Various points of view, which mutually 
supplement one another, have been expressed with regard to erecting a barrier 
against such losses. Let us take first of all the work of farmers. It has 
been estimated that if 1 centimeter of the terminal bud of a root crop is 

cut off then 3 percent of its bulk is lost, 2 centimeters -- 8 percent, 3 
centimeters -- 17 and 4 centimeters -- 27. The storage conditions deteriorate 
sharply. The beets are damaged in this manner mainly by the existing haulm 
harvesting machines. Equipment having more improved working organs which 
improve sharply the quality of the cutting work is only now undergoing testing. 
The rural areas are eagerly awaiting the arrival of this new equipment. 


There is still one other factor. The leaders of a number of sugar plants 
located in the forest-steppe region of the Ukraine believe that the strict 
setting of norms for raw material deliveries to the plants must be spread out 
over the entire month of September and not limited only to the first half of 
the month. 


"Tremendous socio-economic changes are taking place in our rural areas” 

stated the general director of the Poltava Production-Agrarian Association of 
the Sugar Industry V.V. Boriychuk, “many asphalt roads have been built, the 
pool of powerful six-row beet harvesting combines has been increased, the motor 
vehicle columns have increased in number and we are continuing to measure the 
sugar beet harvesting process using antiquated yardsticks. Certainly, it is 
necessary to hasten in carrying out the harvest work, but in a prudent manner 
and taking into account the plant capabilities." 


The opinion expressed by V.V. Boriychuk is fully shared by his Kharkov 
colleague -- the general director of the association V.M. Karisik. He adds: 
the RAPO /rayon agroindustrial association/ must keep a finger on the pulse of 
the harvest work and control it. Those farms which are located close to the 
plant and have good roads must be required to maintain a good work tempo -- 
allow the beets to grow. And those which are located at some distance from the 
enterprise must display some haste. That is, operational efficiency and 
flexibility are required. The tactics must be dictated by the specific 
situation. It may happen that accelerated harvest work is required in 
September. On the other hand, as happened this year in some oblasts, the 
digging up work may be brought to a halt. But this occured only in those 
instances where the raw material supplies were inadequate. 


It is believed that the point of view taken by the leaders of sugar enterprises 
in the forest-steppe zone must be taken into account not only in the Ukraine 
but also in the southern oblasts of Russian beet production. 


Mention should be made of the valuable experience accumulated in Ivnyanskiy 
Ravon in Belgorod Oblast with regard to reducing beet losses and ensuring that 
they are properly preserved. Genuine partnership and the purposeful 
subordination of efforts to a common goal have been manifested here. 








An interesting principle is being employed at the local Plant imeni Lenin for 
the laying in of the beets. Since the autumn weather has been warm and sunny 
tor an extended period and the turgor of the root crops insufficiently strong, 
the plant specialists recommended the formation of clamps of a lower height in 
the interest of preventing premature heating up. It became necessary to 
increase the area of the clamp fields and to acquire additional tracts of 

land. Here the RAPO hastened to furnish assistance. The clamps are distributed 
in a differentiated manner: those where the processing must be carried out 
imnediately are located closer to the plant, those involving an average storage 
period -- at a greater distance and those with the longest storage periods -- 
at the greatest distance from the plant. Free access to each clamp is 
available for the motor vehicles. 


All of this has made it possible for the plant director G.1. Shcherbakov to 
state: “Never before has there been such interest in successfully carrying 
out this work as there is at the present time. We have every reason to expect 
high results.” 


For our part, we would like to mention that the Plant imeni Lenin has the best 
sugar yield in Belgorod Oblast. 


Certainly the Plant iment Lenin achieved fine production indicators not only 
as a result of a concerned attitude being displayc« towards the storage of 

the raw materials. The entire sugar refining process is carried out here in 
strict conformity with the technological requirements. The highest sugar yield 
in Poltava Oblast was achieved at the Tannovaya Plant. And this was achieved 
as a result of an entire complex of measures. 


The sugar workers are well aware of the importance of high quality shavings. 

In order to obtain such shavings, the root crops must be prepared in the proper 
manner. Under the conditions imposed by mechanized beet harvesting operations, 
this circumstance can hardly be considered as the chief factor -- the raw 
materials are passed directly from the combine to diffusion units. Compared 

to former times, the degree of its contamination is raised and the haulm is 
tangled. This is why more straw-haulm-traps and rock-traps have been 

instailed at the Lannovaya plant than the number called for in the rules 

(since the period of pre-combine harvesting). A new drum washer has been 
installed and vibration washing added. There is also a rinsing unit and the 
process is completed with the use of a unit for blowing off light impurities. 
And we wish to emphasize that this is all aimed at ensuring that the root 

crops are clean prior to cutting. And now less sugar is being lost in the 
form of molasses than the figure called for in the norm -- the overall losses 
are lower than the authorized amounts. 


But unfortunately only one out of 11 plants in Poltava Oblast is so equipped. 

In Kharkov Oblast -- one of 12 -- the Parkhomovskiy plant. Certainly, a great 
deal depends upon local initiative. At the plants under discussion the 

leaders are energetic and active and there are many devices invented by 

skilled personnel. However, it would be wrong to base one’s calculations 

upon the inventions of experts. The mass industrial production of the equipment 
required must be organized. As yet, it is being produced only in small batches. 
Thus the Poltava associetion of the sugar industry receives one set of equipment 
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over the course of a year's time for cleaning the roots prior to cutting. Nor 
is the situation @uch better for the Russian sugar refiners. 


In this regard, the initiative displyed by the workers in Belgorod Oblast, who 
placed orders for the production of the required equipment at local industrial 
enterprises, is deserving of maximum support. In particular, the production 
of 0SO /decontamination section/ type units has been organized, units which 
separate out the waste products of the beet bulk (crushed materials and stems) 
for subsequent processing into sugar. Such units are in operation at many 
Belgov'od plants. They serve as a fine example. But at the same time the USSR 
Ministry of the Food Industry is to be reproached for not having displayed the 
proper degree of efficiency in introducing this new innovation into operations. 


Since mention has been made of Minpishcheprom /Ministry of the Food Industry/, 
we cannot pass over in silence the policy which it is following with regard to 
the modernization of sugar industry enterprises. In principle, this program 
aimed at increasing the capabilities of existing plants is correct. It is 
faster and cheaper. Some plants are being modernized in this manner in 
Poltava Oblast and, as a result, a serious disproportion is taking place in 
the technological process, leading once again to sugar losses. For example, 
the capability of the beet processing section at the Lokhvitsa plant was 
increased by 12,000 tons, while the product section remained the same -- 9,000. 
At the Plant imeni Artem the overall capability was raised to 3,000 tons of 
daily processing, while the capability of the sedimentation tanks remained 4s 
before. The beet processing department at the Oktyabr'skiy plant can pvrocess 
2,500 tons of raw material daily and the product section -- only 1,700 tons. 
The production departments_at the Kommunar plant in Kursk have been completely 
modernized, but the T2Ts /heat and electric power plant/ does not fully 
satisfy the increasing requirements for electric power. This is not the first 
year that the RSFSR Minpishcheprom has promised to make funds available for 
modernizing the power system. Similar incidents are taking place in Lipetsk 
and other oblasts of the TsChO /Central Chernozem Zone/. The work is not 
being improved by such dispersion of funds. 


Nothing quite harms sugar production as does a disruption in the technological 
process. In this regard, curious data was obtained by workers at the Kursk 
Branch of the All-Union Scientific Research Institute of the Sugar Industry. 
They carried out a check on the work being performed by a number of enterprises 
in the zone and uncovered substantial deviations from the accepted technology. 
Sugar losses were revealed at the Krivetskiy plant in the conveyer line wash 
water during the passage of mechanically damaged beets: the water temperature 
did not correspond to the norm. A scattering of the root crops from an 
elevated hydraulic conveyer line and the low quality of the feed water being 
supplied fer diffusion also resulted in additional losses. Interruptions in 
the sugar production line have been observed at the Olymskiy plant in Kursk 
Oblast, Valuyki plant in Belgorod Oblast, Kamenskiy plant in Tambov Oblast and 
at other enterprises. And such stoppages cause great harm to production! 

In short, elementary order is required on the technological lines. 


But let us assume that the sugar beets have safely passed ‘through all of the 
departments and have already been converted into sparkling white sugar. It 
would seem that the finished produce is now past all danger. But is this 
really so? There is a shortage of reliable shelters for the sugar. It is 
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important fcr measures to be undertaken in all areas iomediately with regard to 
shipping the sugar -- before long there will be no space left in the storehouse 
facilities. This applies in particular to the Kollektivist plant at Kursk and 
to the Lokhvitsa and Orzhitsa plants at Poltava. Facilities are lacking in 
Kharkov Oblast for the storage of 55,000 tons of finished sugar, even if the 
railroad department carries out its orders for shipping the products. At the 
present time, these extremely curtailed orders are by no means being carried 
out completely. During the first 10 days in October, 122 freight cars were 
ordered for the Kharkev Association and only 68 were delivered. The difference 
is even greater at Kursk. 


It is obvious that the great difference between the sugar content of the root 
crops and the sugar yield forms not only because of a shortage of resources 
which could prevent losses. Large expenses occur owing to problems mainly of 
an organizational nature. This applies to the transporting, storage and 
processing of the beets, with the new conditions for cultivating and harvesting 
them being taken into account. It is here that the new form for inter- 
relationships between the farmers and their partners must manifest itself. 


A whole series of works by scientific institutes can provide the production 
workers with effective assistance. Let us look at one such study. Units for 
the forced ventilation of clamps have been established at many of the beet 
points. But they are being used in a very unskilled manner. Recently, at the 
Sadovskiy plant in Voronezh Oblast, they began ventilating clamps containing 
sour beets using dry air, despite the fact that in this instance damp air was 
required. And what happened? The root crops lost their juice and the turgor 
that was expended was not restored. This is just one of many such factors. 


Meanwhile, a system for automatic control over a forced ventilation regime 
has been developed at_VNIISS /All-Russian Scientific Research Institute of 
Sugar Beets and Sugar/. It was approved by an inter-departmental committee. 
It is being used by some plants. But on the whole the system remains hidden. 
Why is this? 


Allow me to cite still another example. The great effectiveness of treating 
roots that have been placed in storage with a water solution of sodium 
sulphate has been established on the basis of experiments. The Scientific- 
Technical Council of RSFSR Minpishcheprom has recognized the great value of 
this method and has approved it for use. But the ministry operates according 
to the principle: it has been signed -- thank goodness, it is over with. 

Nor are the chemical industry workers working in harmony with the sugar 
refiners. Yet great advantages can ensue from the volume treatment of root 
crops with disinfectiny preparations! This is just one example. The volume - 
treatment of two clamps was carried out at the Ramon plant using a lime 
solution and all of the raw materials were preserved very well. Discussions 
have been underway for many years with regard to equipping the BUM's with 
appropriate devices. But no practical steps have been taken whatsoever. 


The processing workers link their hopes to the so-called ton-exchange 

technology, which is making it possible to raise the sugar yieli! by 1.52 
percent. Moreover, in accordance with a USSR Gosplan task, a unit has already 
been created for treating juices with domestic ion resins. The only organization 
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which remains indifferent to this innovation -- once again the USSR Ministry of 
the Food Industry. 


The work performed by beet growers is complicated. The work carrie! out by 
sugar industry workers is equally difficult. All of the conditions required 
for realizing maximum results must be created. Losses aiong the production 
line field - plant - storehouse must be eliminated. This will serve to 
increase the production of sugar for the population. 
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MAJOR CROP PROCR<SS AND W°ATHER REPORTING 


SUGAR BccT HARVEST IN BZLGOROD OBLAST ReEVIZWED 
Moscow SEL*SKAYA ZHIZN’ in Russian 23 Oct 83 p 2 


/Article by A. Ponomarev, lst_secretary of Belgorod Oblast CPSU Committee: 
“evaluating the Final Result"/ 


[xcerpts/ The beet growers in Belgorod Oblast have fulfilled their socialist 
obligations for the sale of sugar beets to the state. More than 3,350,000 
tons have been delivered to the plants. 


The highest yield, more than 300 quintals in credited weight, was obtained by 
the farmers in Belgorodskiy Rayon. 


Beyond any doubt, the conversion over to the brigade contract method promoted 
an increase in the yields and a reduction in losses during the harvesting and 
transporting of the crop. There are 830 non-schedule mechanized teams and 
detachments operating in the oblast, with wages being based directly upon the 
final results. These teams and detachments are tending 70 percent of the 
arable land. 


This year, for the very first time, the harvesting and transport work were 
carried out on the basis of strict norms. During the first half of September, 
the attempt was made to supply the plants only with sufficient raw materials 
to preclude prolonged storage. Consideration was given to the character of 
the weather, which had created a threst of spoilage in those root crops which 
wer: harvested early if they were not processed on a rapid basis. On the 
other hand, the situation was monitored very closely to ensure that no beets 
accumulated out on the fields. 


The biological yield was determined on each field prior to the harvest in the 
interest of intensifying the campaign against losses. Information on the 
difference between the biological yield and the actual yield obtained was 
published in the oblast newspaper. In those areas where this difference 
exceeded the permissible limits, specialists were sent out for the purpose of 
defining and eliminating the causes of the losses. A considerable increase was 
obtained as a result of replowing the harvested fields in all areas and 
gathering up the root crops remaining out on the fields. 


The beet growers are presently analyzing their annual results and critically 
evaluating the results of their labor. Notwithstanding the results achieved, 
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meny rwyons and farms failed to take advantage of the available opportunities 
and thus they obtained low yields. The plans for selling beets to the state 
were net fulfilled in Korochanskiy, Gubkinskiy, Alekseyevskiy or Staroskolski 
Rayons, despite the fact that there are farms in each of these rayons which 
achieved outstanding results. For example, the Kolkhoz imeni Sverdlov in 
Gubkinskiy Rayon accumulated 300 quintals of root crops per hectare and 
fulfilled its plan for the sale of beets by 133 percent. The kolkhozes 

Vernyy Put’, Pamyat’ Il*icha and imeni XXII Parts"yezda obtained only half 
this amount. 


At the present time, practical steps are being taken aimed at ensuring that 
the fourth year of the five-year plan is marked by a considerable increase in 
yields out on the beet fields and that backward farms are raised to the level 
of average or leading ones. Deep fall plowing was carried out during the best 
periods -- prior to 20 September. For the very first time, efficient control 
was exercised over the quality of the plowing work. It was evaluated using the 
point system, which takes into account the established depth and straight line 
nature of the plowing, the placement of the crown and split ridges and other 
agrotechnical requirements. Instead of 90,000 hectares as was the case last 
year, an average of 40 tons of farmyard manure was applied to each of 130,000 
hectares in behalf of the sugar beets directly and also in behalf of preceding 
crops. In addition, 300 kilograms of active mineral fertilizer were applied 
per hectare. 


The autumn plowed land is being levelled off in all areas together with 
anhydrous ammonia and ammonia liquor being applied simultaneously. We are 
defining more precisely the structure of the teams and detachments. For the 
most part, they have converted over to the brigade contract method and 

contracts are being concluded for the socialist competition. Reserves are 

being sought and placed in operation for the purpose of raising the yields still 
further. The task has been assigned of making up for the shortfall in beets 
which took place during the first 2 years of the five-year plan and of 

ensuring that each rayon and each farm fulfills its five-year plan for selling 
beets to the state. 


Belgorodskiy Rayon was the first in the oblast to surpass its plan for three 
years of the five-year plan. The beet growers in Rakityanskiy, Ivnayaskiy, 
Yakovievskiy and some other rayons have reduced considerably the shortages 
created earlier. Next year we plan to expand the beet sowings to be cultivated 
using an industrial technology. An important element of this technology -- 
accurately computed low sowing norms. Towards this end, special importance is 
attached to raising the germinative capacity of the seed and improving the 
quality of the seed grading work. Here a great deal depends upon the work 
being performed by the collectives of seed plants, which are coping poorly with 
their obligations. 


The harvest campaign made it possible to clearly establish the weak areas in 
the work of the beet receiving points. For the most part, large trucks are 
being sent out for transporting the sugar beets and in the meantime the number 
of clamp-forming machines available for unloading them is very limited. 
Moreover, they are very unreliable when faced with a heavy flow of root crops 
and thus the motor vehicles stand idle for long periods of time. Is the time 
not at hand for the USSR and RSFSR ministries of the food industry to find a 
solution for this problem? 
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With the harvesting technology being employed today, many root crops are beiny 
damaged and their microstructure disrupted. Treating the clamps with chemical 
preservatives provides the best protection for the raw materials. However the 
chemical industry is not allocating sufficient quantities of these 
preservatives. 


There are also other problems which are being solved only in a weak manner by 
those processing personnel and machine builders directly associated with sugar 
beet production. With regard to the farmers, they are sparing no effort and 
next year they plan to increase their production of sugar beets. 


7026 
CSO: 1824/75 


19 











MAJOK CROP PROGRZSS AND WeATAZR REPORTING 


SUGAR BeccT HARVEST PROGRESS IN KRASNODAR KRAY 
Moscow SEL"SKAYA ZHIZN' in Russian 15 Oct 83 p 1 
/Article by Yu. Semenenko, Krasnodar Kray: “Autumn Complex"/ 


jixcerpts/ The sugar beet harvest is in full swing in the Kuban region. The 
crop has already been harvested from 150,000 of 205,000 hectares. Roughly 
100,000 tons of the root crop are being delivered for processing each day. 
More than 3,200,000 tons have been sold in behalf of the plan (6 million tons). 


This year the autumn period has been very dry in the Kuban. And although the 
machine workload has increasea, they are nevertheless being operated out on 
the fields in a better manner than in the past. This is largely the result of 
good quality repair work, proper adjusting of the equipment, well organized 
technicel services and a high level of expertise on the part of the machine 
Operators. 


The large group method of equipgent usage is being employed in all areas which 

| happened to visit -- at kolkhozes and sovkhozes in Timashevskiy, Bryukhovetskiy, 
Kalininskiy and other rayons. This is producing great advantages in terms of 
time, it is raising the productivity of the combines and motor vehicles and it 

is lowering their idle time. The harvest production line is operating in an 
especially efficient manner on those farms where a departmental structure with 
enlarged crop rotation plans has been introduced into operations. 


wveryone vividly recalls the time when the principal bulk of the beets was 
harvested manually and the new BM-6, RKS-6 and KS-6 complexes had just been 
developed and were unable to exert 4 substantial influence on labor 
productivity. Today the situation has changed radically. New equipment has 
been mastered almost to perfection on each farm and it is valued very highly 
by the machine operators. In short, everything generally appears to be 
proceeding well in this area of the beet production line. But many problems 
and shortcomings still exist in other areas. For many years now a discussion 
has been underway on the need for organizing a flow line method for the 
harvesting and transporting of beets. It would have many advantages, the chief 
one of which would be the elimination of the need for transferring the root 
crops from wagons to the ground and thereafter from the ground to motor 
vehicles. However, one could count on the fingers of one hand the number of 
farms in the Kuban where this method could be employed. The reason -- a 
shortage of motor vehicles and insufficient capability of the raw material 
departments of the sugar plants. 
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"We did not receive one motor vehicle this year. And this is a farm with an 
arable land area of 22,500 hectares: we have only 56 machines and one half of 
them have been in operation for 25-30 years" complained the chairman of the 
Kolkhoz imeni Kalinin in Kanevskiy Kayon A.T. Kuzovlev. 


Just as in the_past, trucks are planned for and delivered to enterprises of 
Minavtotrans /Ministry of Motor Vehicle Transport/ and Transsel'khoztekhnika. 
Here they remain in operation for from 5 to 10 years and are used 6-7 hours 
daily. Any and every pretext is employed for refusing to use the vehicles for 
the transporting of agricultural freight. And it is futile to even attempt to 
order a vehicle for use on a Saturday, Sunday or holiday. 


In commenting upon the shortage of transport equipment, it bears mentioning 
that the efficiency of use of this equipment could be much higher if it was 
employed in all areas on a double-shift basis. This is being done in 
Kanevskiy Rayon. Here, at a sugar plant, I became acquainted with the work of 
a central administration for shipments. It ensures the utilization of each 
machine around-the-clock in accordance with an hourly schedule. Unfortunately, 
in a majority of the rayons the motor transport vehicles are being employed 
only during the daytime. As a result, the vehicles accumulate out on the 
ciamp fields of the plants and carry out at most only 2-3 trips daily. 


The sugar beet processing personnel have their own difficulties. There are no 
unloading-clamp-forming machines which can be used in conjunction with KamAZ 
motor vehicles equipped with trailers and semitrailers. Home-made vehicles, 
which it bears mentioning operate in an exceptionally productive manner, have 
not been authorized for use by the technical inspectors of the professional 
trade union. As yet, no solution has been found for the problem of root crop 
storage during the warm period of the year. As a result, the kolkhozes and 
sovkhozes have been forced to restrain artificially the harvest rates. A 
debate has been in progress for many years concerning the construction of 
refrigerated storehouses at the sugar plants but as yet not even the first 
step has been taken in this direction. 


The harvesting and procurement of sugar beets is a matter of great state 
importance. And those problems relating to this campaign must be resolved by 
all of the interested ministries and departments. 
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MAJOKX CROP PROCKESS AND WZATHCR REPORTING 


SUGAK BucT HARVEST RESULTS, LOSSZS, PROBLEMS DISCUSS=D 


Moscow S<L'SKAYA ZHIZN' in Russian 7 Oct 83 p 1 


[Article by A. Trubnikov: “Beet Production Line"/ 
lixcerpts/ The beet fields in Belgorod, Kursk and Orel Oblasts cccupy an area 
of almost 400,000 hectares. And in all areas a good harvest is at hand. The 
best results are being achieved in those areas where, based upon the example 
set by workers in Yampolskiy Rayon, business-like collaboration has been 
established between the beet growers, motor transport workers and processing 
personnel. 


The farmers in Orel Oblast compare favorably with the workers ti Livenskiy 
Rayon, where the oblast’s highest beet yields, harvesting rates a:.1 shipments 
were achieved. The agroindustrial associations are ensuring the ef.icient 
coordination of operations among the partners. 


Fine results are bein. realized from use of the non-schedule system for labor 
organization. In Orel Oblast, approximately 60 percent of the mechanized 
detachments and teams (of an overall number of more than 700) are operating on 
the basis of collective contracts, with wages based upon final results. They 
are setting an example with regard to how losses can be avoidec. In 
Glazunovskiy Rayon, for example, the replowing of fields and the gathering up 
of root crops left out on the fields have been organized. 


fhe example being set by leading rayons, farms, detachments and teams 
underscores the great opportunities which the beet growers and processing 
workers have at their disposal for sharply increasing the production of sugar 
this year. But by no means is full use being made of these opportunities. 

In Glubkinskiy and Novooskolskiy Rayons in Belgorod Obiast, a difference has 
developed between the quantity of beets cultivated and the amount actually 
being harvested. Losses are occurr‘ng in those areas where attention is not 
being giver to proper adjustment of the working organs of the beet harvesting 
combines, the picking up of the root crops is not being organized and proper 
accounts are not being maintained on the harvested crop. 


On many farms the beets are being stored for several days in small heaps, 
where under the influence of sun and wind they lose both weight and sugar 
content. In Konyshevskiy Rayon in Kursk Oblast, for example, the motor 
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vehicles lie idle owing to frequent breakdowns of the loaders and untimely 
cleaning of the root crops. It is for this reason that a considerable quantity 
of beets lies out on the fields in Maloarkhangelskiy and Pokrovskiy Rayons in 
Jrel Oblast. The idle tige of motor vehicles at receiving points continues to 
remain high. Quite often the drivers must spend 2-3 hours waiting to be 
unloaded at the Kursk plants imeni K. Libknekht and Krivetskiy. The situation 
is especially difficult for the drivers of large trucks and motor vehicle 
trains. At the Yeropkinskiy beet receiving point in Orel Oblast, these 
vehicles are often unloaded by means of pitchforks! 


In this regard, a question automatically arises for addressing to the RSFSR 
Ministry of the Food Industry and the oblast associations of the sugar 
industry: when will the receiving points finally be equipped with reliabie 
unloading mechanisms and when will the technical service be strengthened? The 
rayon associations of Sel'khoztekhnika are allocating limited amounts of spare 
parts and furnishing only weak assistance in organizing technical services. 


This year the sugar beet procurement volumes are increasing to a considerable 
degree. Accordingly, an increase is taking place in the workload of the 
processing industry. Unfortunately, by no means are all of the plants 
Operating under full workloads. Up until recently, the Valuyki plant in 
Belgorod Oblast carried out slightly more than one half of the daily tasks. 


In evhluating the work of the farms and rayons, attention is usually focused 
on the quantity of beets procured. But is it not time, when summarizing the 
results of the competition, to consider the final product -- the yield of 
sugar? 
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MAJOR CROP PROGRESS AND WAATHZR REPORTING 


SUGAR B.°T HARVEST OP<RATION IN ALTAY KRAY 
Moscow S<cL'SKAYA ZHIZN' in Russian 5 Oct 83 p 1 
[Article by A. Torichko, Altay Kray/ 


/cxcerpts/ The beet growers in the Altay Kray made fine preparations for 
their autumn harvest season and they are carrying out their crop harvesting 
work in an organized manner. Today there are 570 harvesting-transport units 
in operation out on the kray's plantations, 180 of which have converted over 
completely to the collective contract method. They have at their disposal 
more than 700 special beet harvesting complexes and combines and hundreds of 
motor vehicles and wheeled tractors. Notwithstanding the rainfall, up to 
16,000 tons of raw materials are being delivered daily to the state receiving 
points. 


Dozens of harvesting-transport units, brigades, detachments and complexes 
throughout the kray are overcoming their difficulties and carrying out their 
work in a spirited manner. On many plantations in Talmenskiy Rayon, for 
example, it is impossible to travel by vehicle -- the rainfall has muddied the 
soil and dissolved the field roads. But the work has not come to a halt. On 
elevated areas and on sandy loam soils the harvesting work continues even 
during rainy weather, with the motor transport vehicles being replaced by 
wheeled tractors towing wagons. At the Rossiya Kolkhoz, where the area under 
crops is 370 hectares, the harvest work is being carried out by three 
mechanized teams. For several years now they have been operating on the basis 
of a brigade contract, with wages based upon the final results. 


And this year the production line field-to-plant is performing in a faultless 
manner. dach day, this kelkhoz alone delivers up to 300 tons of root crops 
to the central Siberian deet receiving point of the Cheremnovskiy Sugar Plant. 


“This farm" stated a senior laboratory worker at the receiving point 

A.S. Ivanova, “occupies first place in the rayon in terms of the quality of 
the product it supplies. Notwithstanding the rainfall, the degree of 
impurities in the bects being received from the Rossiya Kolkhoz does not 
exceed the norm and the sugar content is not lower than 15 percent and it is 
increasing with each passing day. 


The Cheremnovskiy Sugar Plant, th leading one in the Altay Kray, made fine 
preparations for the new season. As befits a RAPO /rayon agroindustrial 








association/ partner, it ensures the continuous and around-the-clock acceptance 
and unloading of the root crops and their complete preservation and 
processing. 


The harvesting work being carried out on the beet plantations in the Altay 
Kray is increasing in tempo. Shipments of the sugar raw materials are being 
dispatched in an active manner by farms in Shipunovskiy, Smolenskiy, 
Bystroistokskiy, Aleyskiy, Rubtsovskiy, Rebrikhinskiy and other rayons. More 
than 160,000 tons of root crops have already been shipped for processing. 


7026 
CSO: 1824/75 
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MAJOR CROP PROGR¢SS AND WEATHER REPORTING 


BRIcFS 


AHEAD-OF-SCHEDULE FULFILLMENT--Belgorod, 8 Oct--The all-round organization of 
sugar beet harvesting operations made it possible for the farmers in 
Belgorodskiy and Krasnogvardeyskiy Rayons to fulfill their plans for the sale 
of beet roots ahead-of-schedule. This year the non-schedule teams to which 
the beet plantations were assigned have cultivated a fine crop of roots. Thus, 
on farms in Belgorodskiy Rayon the yield amounted to an average of 300 
quintals per hectare. /Text/ /Moscow SiL'SKAYA ZHIZN’ in Russian 9 Oct 83 
pl/ 7026 


BieéT SALZS CONTINUd--Orel, 5 Oct--The machine operators in Glazunovskiy and 
Kromskiy Rayons in Orel Oblast have commenced their above-plan sales of sugar 
beets. The collective contract and industrial methods for the cultivation of 
this crop have been introduced into operations here. Two thirds of the roots 
are being delivered to the storage areas and for processing directly from the 
fields, by-passing the labor-intensive process of manual cleaning. Dozens of 
farms from other beet growing rayons in Orel Oblast have already completed 
their beet sales in behalf of the task for this year and are now carrying out 
above-plan sales. /Text/ /Moscow SdL'SKAYA ZHIZN' in Russian 6 Oct 83 p 1/ 
7026 


PLAN FULFILLeD--Penza, i7 Oct--The oblast's farmers have completed their 
sugar beet harvest and fulfilled their plan for selling them to the state. 
The highest yield -- more than 240 quintals per hectare -- was obtained by 
beet production experts in Nizhnelomovskiy Rayon. They overfulfilled to a 
considerable degree the_annual plan for selling beets to the state. /by 
A. Andreyev/ /Text/ /Moscow SEL'SKAYA ZHIZN' in Russian 18 Oct 83 p 1/ 
7026 


S2COND HARVEST--Having completed the grain harvest and after supplying the 
granaries of the homeland with 2.8 million tons of grain, the farmers in the 
Bashkir ASSR are today harvesting and shipping their sugar beets. This crop 
has been grown on a considerable area -- 70,000 hectares. The technology 
emmloyed for cultivating this labor-intensive crop and its late harvesting 
schedules serve as a serious test with regard to the organizational maturity 
of the kolkhoz and sovkhoz leaders. This present year has been especially 
noteworthy in this regard. Success is being achieved by those who apply 
themselves in a serious manner to the introduction of an industrial technology 
combined with use of brigade cost accounting. 
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In past years, for example, the farms jn Tuymazinskiy Rayon were not singled out 
for their yields or harvest tempo. Bvt this year they were the first in the 
autonomous republic to complete their dizging up work on all 3,000 hectares 

and they are presently close to fulfilling their procurement plan. This 
success was promoted by use of the non-schedule system. One large beet growing 
rayon -- Karmaskalinskiy Rayon -- was the first in the autonomous republic to 
introduce an industrial technology for the cultivation of this crop. Using 

the method employed by beet growers in Kursk Oblast, beet harvesting combines 
which were written off have been re-equipped on_each kolkhoz in the rayon for 
use in the loading of roots. /By A. Kozlov/ /ixcerpts/ /Moscow SOVETSKAYA 
ROSSIYA in Russian 13 Oct 83 p 1/ 7026 


CSO: 1826/75 
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LIVESTOCK FEED PROCUREMENT 


MEASURES RECOMMENDED TO IMPROVE FEED QUALITY IN ARMENIA 
Yerevan KOMMUNIST in Russian 8 Sep 83 p 2 


[Article by V. Petrosyan, department head at the Institute of Animal Husbandry 
and Feed Production, Armenian SSR Ministry of Agriculture, candidate of agri- 
cultural sciences: “The Field for the Animal Farm: Potential for Fodder Pro- 
duction”; passages rendered in all capital letters printed in boldface in the 
original source] 


{Text} The Quantity is Here, But What About Quality? 


An important factor in the stable development of animal husbandry is the 
organization of an assured fodder production. In view of this, the republic's 
farms have scored definite accomplishments in restructuring the sowing 
structure, expanding the areas under high-yielding perennial and annual 
grasses. An overwhelming majority of farms is fulfilling the fodder accumula- 
tion plans year after year. At the same time, however, it should be noted that 
so far their qualitative indicators lag behind the plan, and precisely this 
factor is largely hampering the increase in the output and reduction in the 
cost of animal husbandry products. 


Yet the complex whole of measures to produce high-grade fodder is being 
applied far from everywhere, and the same applies to the proper sequence of 
technological operations, thus resulting in considerable losses of nutrients. 


SUFFICE IT TO MENTION THAT AT PRESENT VIOLATIONS OF FODDER PRODUCTION AND 
STORAGE TECHNOLOGY RESULT IN NUTRIENT LOSSES AMOUNTING TO 30 PERCENT IN TERMS 
OF FODDER UNITS FOR THE REPUBLIC AS A WHOLE, WHILE THE QUALITY OF THE FODDER 
IS 50 PERCENT BELOW THE STANDARD. 


ANALYSIS OF LONGTIME DATA CONFIRMS THAT, COMPARED WITH THE REQUIRED STANDARD, 
THE AMOUNT OF PROTEIN IN HAY IS 35.2 PERCENT LOWER; IN SILAGE, 29.4 PERCENT; 
IN “SENAZH,” 27 PERCENT LOWER; AND IN VITAMIN-GRASS MEAL, 17 PERCENT LOWER. 

THE CAROTENE CONTENT OF THE FODDER TOO IS BELOW STANDARD (BY 60-80 PERCENT). 


It is worth noting that the use of low-grade, poorly processed and inadequately 
enriched fodder with an inadequate content of protein materials and vitamins 
leads to a shortfall of as much as 30-40 percent in livestock production. 
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True, side by side with the above there occur instances of a deliberate and 
well-organized approach to the important matter of procuring feeds, with 
everything being done to produce high-grade feeds with a balanced content of 
all the ingredients. 


The “secrets” of the chemical conservation of green fodder were properly 
mastered at the kolkhoz in the village of Shirazlu, Araratskiy Rayon, as were 
the “secrets” of the granulation of grass meal in Kalininskiy Rayon and the 
production of vitamin-grass meal at the Talinskiy specialized farn. 


Thus, definite experience in producing varied types of fodder does exist in 
the republic. But it remains confined to its “authors,” without being studied 
or analyzed, that is, without being disseminated. It is this that is a major 
cause of the lag in the qualitative indicators of fodder production. 


Allowing for Specific Features 


It is perfectly obvious that the solution of the fodder production protlea 
should consist in intensification and industrialization, with one of the main 
directions in this respect being the comprehensive mechanization of labor- 
intensive processes and organization of mechanized links or brigades. WHAT IS 
MORE, IT IS NECESSARY TO ORGANIZE A FODDER STOCKPILE WITH ALLOWANCE FOR THE 
NATURAL AND CLIMATE FEATURES OF EVERY INDIVIDUAL ZONE AND THE SIZE AND 
COMPOSITION OF ITS LIVESTOCK HERD. THE PREPARATION OF FODDER REQUIRES A LONG 
TIME FRAME, AND PRECISELY THIS OPERATION REQUIRES DISPLAYING FLEXIBILITY, 
OPERATIVENESS AND THE ABILITY TO EXPLOIT CORRESPONDINGLY ALL CHANGES IN 
WEATHER. 


For example, when the weather is poor, this is a good time to prepare dry hay 
and “senazh,” and when the weather is good, this is a good time to commence 
stlaging and the preparation of granulated preserved fodder. 


Such a weather-oriented schedule serves to save time maximally and provide the 
livestock farms with reserves of ali kinds of fodder. 


A major premise for obtaining nutritionally balanced fodder is the proper 
selection of crop materials for a given type of fodder and a rigorous adher- 
ence to the technological rules for the treatment, preservation and storage of 
fodder. 


The fulfillment of the 1983 plan targets for the accumulation of coarse and 
succulent fodder, improvement in quality indicators and assurance of own on- 
farm production of fodder require implementing the following measures, as 
adapted to the conditions of a given natural zone: 


To preserve the quality of hay in rainy regions as well as in the presence of 
poor weather, active ventilation should be applied to 100,000-200,000 tons of 
hay. In this case, the first mowing of lucerne is to be conducted during its 
budding stage and the subsequent mowings, early in the flowering stage. The 
mowed mass is dry-cured until a moisture content of 30-40 percent, whereupon 
the drying of the grasses is completed in ricks by active ventilation with the 
aid of UVS-10 machinery. When granulating grass meal, it is best to use the 
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gteen gases of lucerne and pulse crops, as well as a mixture of the latter with 
gramineous plants (clover, timothy, vetch, oats). 


TO ASSURE FULL CAPACITY OPERATION OF THE EXISTING EQUIPMENT FOR THE ARTI- 
FICIAL DRYING OF GRASSES AND THE MONITORING OF PRODUCTION AND QUALITY, INTER- 
FARM ENTERPRISES OR FODDER SHOPS FOR FODDER PROCESSING SHOULD BE ORGANIZED. 
Such enterprises are especially needed on farms of the lowland zone with 
extensive irrigated tracts of lucerne and pulse crops. For a prolonged opera- 
tion of drying equipment, the first mowing of lucerne should best be commenced 
early in the budding stage. 


WHERE TO STORE FODDER? 


THE PROVISION OF FARMS WITH STORAGE FACILITIES SHOULD BE REGARDED AS AN IM- 
PORTANT MEASURE. 


Many decrees of the CPSU Central Committee and the USSR Council of Ministers 
always pay spectal attention to uncovering local material-technical resources, 
building facilities for the storage of silaged fodder, “senazh,” and grass 
meal as well as shops and other premises for the storage and processing of 
fodder, and providing long-term construction loans, capital outlays. 


In this respect, much should be done by the republic's kolkhozes and 
sovkhozes. Suffice it to mention that in this republic the existing major and 
standard silage trenches meet only 45 percent of the demand, and “senazh” 
trenches, 686 percent. The remaining fodder is stored in specially adapted 
premises, while there is not one standard storage facility or silo available 
for storing grass meal. 


It is worth noting that as much as 90 percent of the hay in haystacks is 
stored under the open sky, without any cover, thus resulting in tremendous 
losses. Hence the existing storage facilities should be renovated, new ones 
should be built, and covers of the tarpaulin kind should be added. THIS 
REQULRES ESTABLISHING IN THIS REPUBLIC A SPECIALIZED PLANT OR AT LEAST A SHOP 
FOR MANUFACTURING FINISHED PANELS FOR RAPID ASSEMBLING IN SILAGE AND ‘SENAZH' 
TRENCHES ON THE FARMS. 


THE CONSTKUCTLON OF BOTH LIVESTOCK PREMISES AND FODDER STORAGE FACILITIES ON 
ALL FARMS SHOULD BE INCORPORATED IN THE STATE PLAN AND PLACED UNDER STRICT 
SUPERVISION. THIS IS ALL THE MORE NECESSARY CONSIDERING THAT SO FAR FODDER 
STORAGE FACILITIES HAVE NOT BEEN BUILT ON THE NEEDED SCALE AND THE MINISTRY OF 
AGRICULTURE HAS NOT BEEN RIGOROUSLY MONITORING THE IMPLEMENTATION OF THIS 
CONSTRUCTION. 


A major potential for tncreasing the protein and vitamin content of succulent 
fodder ita chemical conservation. Suffice it to mention that ordinary :tlaging 
causes green fodder to lose 25-30 percent of its nutrients, and pulse-crop 
fodder, as much as 30-40 percent. Chemical treatment reduces these losses to 
5-10 percent (experience of the kolkhoz in the village of Shirazlu, Araratskiy 
Rayon). 


Our department has developed and proposed a method for the chemical 
conservation of fodder which, during silaging precludes the possibility of 
undestrable microblological changes, averts losses of nutrients and biologic- 
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ally active substances, promotes a decrease in the acidity of silage, and 
regulates the accumulation of organic acids. 


The most effective of the widely used tried and tested chemicals in this 
republic is formic acid, which is produced in Yerevan at the “Nairit™ 
Scientific-Production Association,” as well as benzoic acid. 


On being treated with these chemicals the readily silageable crops (corn, 
sorghum, Sudanese grass, sunflower) gain an additional 20-30 fodder units per 
ton, while the crops difficult to silage (lucerne, sainfoin, Persian clover 
(shabdar), clover) then gain an additional 40-50 fodder units per ton. This 
method of preservation assures more than 3 rubles of net profit per ton. This 
advanced technique is widely employed on farms of Araratskiy Rayon where the 
volu@e of chemically treated fodder has grown to 10,000 tons. It demonstrates 
that harvesting yields per hectare can be increased by as much as 40 percent 
if chemical treatment is employed. 


Various recent decrees of the party and government pay special attention to 
providing farms with chemicals and increasing the output of containers for 
their shinping as well as of polyethylene film and other supplies. They also 
pay attention to providing incentives for the workers, managers and experts 
who are directly engaged in fodder production. 


Actuate the Incentives 


A HIGHLY IMPORTANT FACTOR IN STRENGTHENING THE FODDER BASE IS THE PURPOSIVE 
USE OF SPECIALIZED BRIGADES AND LINKS AS WELL AS OF THE PROGRESSIVE COL- 
LECTIVE CONTRACT SYSTEM METHOD OF REMUNERATION AS EXEMPLIFIED BY RAZDAN AND 
VARDENIS. 


TO MEET THE PRESENT-DAY REQUIREMENTS FOR FODDER PRODUCTION IN EVERY RAYON OF 
THE REPUBLIC (OR ON THE INTER-RAYON SCALE), AN INTEGRATED SERVICE FOR 
MONITORING THE QUALITY OF PRODUCED AND PROCESSED FODDER SHOULD BE ORGANIZED. 


It is also necessary to employ a progressive method of remuneration that would 
be related to increasing labor productivity and stimulate the growth of both 
quantitative and qualitative indicators. 


At the November (1982) CPSU Central Committee Plenum comrade Yu. V. Andropov 
said: “It is necessary to provide such conditions--economic and organizational 
--as would stimulate competent and productive work and initiative and re- 
sourcefulness. And conversely, poor work, idleness and irresponsibility 
should affect in a most direct gad irreversible manner both the pay, the rank 
and the moral authority of workers.” 


HENCE RIGOROUS CONTROL OVER THE PROPER ORGANIZATION OF FODDER PRODUCTION AND 
FIRM APPLICATION OF SCIENTIFICALLY SUBSTANTIATED PROPOSALS AND MEASURES IS 
NEEDED LOCALLY. ESTIMATES SHOW THAT THIS SERVES TO SAVE EACH YEAR 150,000 TO 
200,000 TONS OF FODDER UNITS AND 15,000 TO 20,000 TONS OF RAW PROTEIN OR, IN 
OTHER WORDS, TO ASSURE A 20-30 PERCENT INCREASE IN THE OUTPUT OF ANIMAL 
HUSBANDRY PRODUCTS. 


1386 
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LIVESTOCK 


IZVESTIYA CALLS FOR SUSTAINED LIVESTOCK PERFORMANCE 
PM161204 Moscow IZVESTIYA in Russian 12 Nov 83 Morning Edition p 1 
[Editorial: “A Crucial Time for Livestock Raisers"] 


[Text] These are the last days of fall. It is a long time since the combines 
left the grain fields on the banks of the Yenisey, in the foothills of the 
Altay, and in the Transurals. Immediately after the rains came the first 
frosts and snowfalls.... In other places it has been a truly golden fall 

this year. The days were clear and warm. The winter crop shoots are growing 
taller and taller. Meanwhile, close by, making the most of the good weather, 
machine operators are still gathering the "green harvest" from feed crop land 
and delivering the succulent additional feed to livestock units and for proces- 
sing into granulated feed, 


No herds or flocks remain in the summer grazing camps now. They have been 
transferred to winter quarters. This is one of the most crucial times in 
agriculture. Summing up the results of the wintering of livestock in 1982- 
83, the CPSU Central Committee, the USSR Council of Ministers, the AUCCTU, 
and the Komsomol Central Committee deemed it expedient to extend the all-union 
socialist competition for the successful wintering of livestock and increased 
production and purchases of livestock products to the 1983-84 winter period. 
The sector's personnel, the agricultural workers and their partners in the 
agroindustrial complex, have made sure that reliable feed reserves have been 
laid in, livestock premises have been repaired in time, and mechanical equip- 
ment has been overhauled to ensure the uninterrupted functioning of all ma~- 
chines and mechanisms. 


In the country as a whole, for instance, 20 percent more hay and 15 percent 
more feed root crops have been laid in than this time last year. Livestock 
is better provided with straw, chaff, and other bulk feeds. All this is al- 
ready bearing fruit. By 1 November 990,500 metric tons more live weight of 
livestock and poultry had been purchased than in the first 10 months of 1982. 
Livestock raisers in the Baltic republics have worked particularly hard. The 
Latvian SSR is entering the wintering period with an increase of 16 percent, 
the Lithuanian SSR with an increase of 21 percent, and the Estonian SSR with 
an even greater increase--25 percent. 


Milk production in the country is “up” 10 percent in comparison with last 
year. 
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In the RSFSR meat purchases have increased by 534,000 metric tons--an increase 
of 8 percent, that is. A notable improvement has been achieved this year by 
farms in the non-Chernozem zone. During the first 10 months they have sold 

13 percent more meat and milk, 3 percent more eggs, and 1! percent more woo! 
than a year ago. The dairy herd there has been transferred to winter quarters 
in a more organized fashion. 


Thus, the opportunity exisit« to achieve a bigger step forward than hitherto 
in increasing livestock productivity and the production of all types of live- 
stock products, to supply more than during the 1982-83 wintering period, to 
make a worthy contribution to the implementation of the food program adopted 
by the CPSU Central Committee May (1982) Plenum, and to respond with deeds tu 
the enormous sums allocated for the development of the region. 


At the same time, alarm signals are also coming in from local levels indica- 
ting that not everywhere has due attention been paid to this new stage in 
the sector's work. In oblasts such as Pskov, Vologda, and Orel, as late as 
October, tens of thousands of cows were still being grazed on meadows and 
pastures which had grown sparse. In Ryazan, Sverdlovsk, Smolensk, and Tula 
oblasts daily milk yields dropped by 1.5 and even 2.0 kg because of this. 


At the same time there were no “objective” ,easons for the slump. The causes 
were violation of elementary rules and violations of labor and technological 
discipline. 


The experience not only of leading, but even of “average” livestock units 
proves convincingly that summer indicators can be confidently achieved not 
only in fall but even during winter, Especially now, when as a result of the 
restructured management of agriculture the contacts between kolkhozes and 
sovkhozes and the organizations and enterprises which service them have be- 
come closer, and the switch to work payment according to end results is boost- 
ing the labor activeness of every worker. 


The closest attention of local Soviet and agricultural organs, farm special- 
ists, and the whole army of livestock farmers must be focused on the rational 
utilization and storage of feed. Every workshop, every feed preparation facil- 
ity must function smoothly, be staffed with experienced cadres, and be pro- 
vided with all the necessary materials and raw materials in order to produce 
nutritionally well balanced output. As regards tuning livestock unit equip- 
ment and maintaining it in working order, a great deal depends on the kolkhozes’ 
and sovkhozes' partner in the rayon agroindustrial associations--the Selkhoz- 
tekhnika [association for the supply of production equipment for agriculture]. 
No more grounds must be given for the justified rebukes which, until recently, 
were being leveled against the Selkhoztekhnika, 


Livestock raising is our agriculture’s shock front. And that means that every 
interruption in the supplies of feed, warm and hot water, fuel, and electricity 
to livestock units and complexes must be followed up and action taken. Viola- 
tions of the deadlines for shipping out products for processing and distribu- 
tion in the trade network cannot be tolerated, 
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The country expects from livestock farmers a decisive improvement in the de- 

velopment of the sector. There are still many reserves which must be put to 

use without delay. Take, for instance, the personal plots of kolkhoz members 
and sovkhoz workers. During the past 10 months 20 percent more livestock 

and poultry has been purchased from them than a year ago. A pleasing change. 
But it could be made even mre tangible if livestock raising “at home” could 

be turned into an extension of social production. 


At Amur Oblast’s Annovskiy sovkhoz, the administration proposed building for 
the workers, on the basis of a contract agreement, inexpensive enclosures 

and premises for fattening livestock on the personal plots [dvory]. They 

ire allocated bullocks and heifers weighing 80-120 kg, as well as mixed feed, 
hay, and straw and helped with expert advice. When the animals weigh 360 kg, 
the sovkhoz purchases them. And while last year 160 families took part in 
this scheme, 260 families have concluded agreements now. Bullocks are now 
being fattened on practically all personal plots. 


Increasing meat, milk, egg, and wool production is a lofty and honorable 
task. Its fulfillment is the duty of all fighters on the shock front. 
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LIVESTOCK 


ORGANIZATION OF LIVESTOCK BRZZDING OPZRATIONS CRITICIZ2D 
Moscow SZL'SKAYA ZHIZN' in Russian 29 Oct 83 p 2 


/Article by A. Zyuzin, head of 2 sector of the USSR People's Control Committee 
and N. Skorolupov: “Plants and Strains"/ 


[Text/ By way of emphasizing the solemnity of the mor nt, V.A. Shustov, the 
secretary of the party committee, opened up a red por..olio and read ina 
rather impressive manner: “The Bureau of the Tula Oblast CPSU Committee, the 
xecutive Comaittee_of the oblast's Soviet of People’s Deputies, the Presidium 
of the oblsovprof /oblast council of trade unions/ and the Bureau of the 
oblast's Komsomol Committee have awarded a diploma to the collective of a 
commodity-dairy farm of the 7ybino State Breeding Plant in Yasnogorskiy Rayon 
as the winner of the oblast socialist competition. 


Such a pronouncement is usually followed by loud applause. But why did the 
winners not take pleasure in the fact and why did an unusual silence descend 
upon the recreation and reading room? It must be confessed that suvsequently, 
upon glancing at the diploma, we too experienced a sense of discomfort. 

Indeed the very title “state breeding plant” accurately describes its chief 
task -- to supply pedigree produsts, pure-bred and highly productive Shvitskiy 
cattle. And if a farm of a specialized establishment is declared to be a 
comaodity farm and not one for breeding purposes then there is no cause for 
celebrating, but rather an alarm should be sounded. In selection-breeding work 
-- its principal concern -- the sovkhoz has nothing to be proud of. 


To the contrary. With each passing year the sale of pedigree young stock is 
decreasing here, with the proportion of such sales compared to the overall 
volume of marketable output falling by 50 percent and constituting only 
slightly more than one tenth of that volume. The situation has reached the 
point where the breeding plant, in attempting to correct the situation, 
purchased more than 400 ordinary young bulls and heifers from various farms. 
They underwent an incredible transformation -- they became “pedigree animals.” 
Some of these animals were sold and the remaining ones were used to augment 
the breeding plant's principal herd. Should one be surprised to learn that 
foliowing this development almost one half of the Shvitskiy strain cows at the 
farm were questionable? 


It is difficult to explain such ignorance in the organization of breeding 
operations. 
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“It is all quite clear” we were told in the Main Administration for Animal 
Husbandry of the US.% Ministry of Agriculture, to which the breeding plant is 
subordinate, “Tula, an industrial city, and its surrounding rayons specialize 
iu the production of milk. Thus the tarms here now breed black-variegated 
catti-, which are distinguished by a high milk productivity. And at the 
/ybino State Breeding, Plant they reasone’ correctly: it makes no sense to 
handle the Shvitskiy strain.” 


vYetnaps one could a,ree with this opinion, granted with certain reservations, 
if we were discussing commodity farms, although for them the state plan for 
strain regionalization must be viewed as law. But indeed the Zybino State 
Breeding Plant is for Shvitskiy cattle and it must first of all improve this 
strain. And the Main Administration, instead of exercising control over this 
work, approved for all practical purposes a disruption in the state task for 
the sale of pure-bred shvitskiy young stock. 


Could this possibly be an annoying exception? An inspection carried out by 
workers attached to the USSA People's Control Committee indicates otherwise. 


As is known, several years ago the country's leading breeding farms were 
transierred over to the Main Administration for Animal Husbandry. At the 
present time, there are 7< breeding plants and sovkhozes and 10 experimental- 
production tarms subordinate to this ministry. A large number of the farms 
placed at the disposal of the ministry were characterized by high production 
levels am! this distinguished them in a positive manner from the rank and file 
\Olknozes and sovkhozes. And today the list of leading units includes the 
cOll.ctives of the Moscow breeding plants Zarya Kommunizma and Petrovskoye, 

the Tambov »ovkhoz imeni Lenin and some other farms, the collectives of which 
enjoy the reputation of being masters of breeding work. 


Untortunately however, these farms do not make the weather in the branch. In 
recent years many of the breeding plants have allowed the quality of their 
work to decline. The productivity of their cattle has fallen and they are not 
coping, with the task of raising pedigree young stock. In terms of the level 
of organization of this work, these iarms differ very little from the rank 

and tile tarms. One fifth of the breeding plants are not fulfilling their 
plans for selling pedigree young cattle stock and al@ost as many farms -- with 
the plans for selling hogs and 460 percent -- sheep. Meanwhile, the farms of 
the awain administration have all of the necessary mate s‘ial resources at their 
disposal. 


One of the chief reasons tor the lag -- serious shortcomings in organizing 
reproduction of the herd. In 1982 only 78 calves were obtained from every 100 
cows at the breediny, plants and at the formerly celebrated Sychevka Plant in 
moloensk Oblast the »barrenness of cows in recent years has reached 27-40 
percent. The Pakhomovo Breeding Plant in Tula Oblast is obtaining 60-70 
calves from every 100 cows. Last year, 367 cows here did not produce 
Otfupring. This did not come as a surprise: the sovkhoz lacks both maternity 
tacilitics and veterinary dispensarics. 


Ihe Zybino Breeding lant has actually forfeited its value as a breeding farm. 
fhe problem with the black-variegated cattle was not the only such problem in 
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its history. Taking advantage of the absence of control on the part of the 
mais a@iministration, the plan tor breeding work at the ftarm was disrupted back 
in i¥/%, at which Cime bulis or the AdDerceen Angus straia were imported. 

Their Olispring -- hydDrids of beet with Jairy cattle -- naturally have no 
geudixr value. 


Zootechnical records are being ueglected on many of the breeding tarms and 
sadgecd it is impossibdle to carry oul breeding work in the absence %f such 


recores. Many entries made in breedin, vocuments at te sovknozes Proletariy 
in Viadcimir Oblast, Santalovo in Tula Oblast and at other farms are being 
Guestionce. At the vaxhomovo Breeding Plant, no haste is being displayed in 


tranoterring cows which have dropped calves over to the milking herd and 
cullea out cows, including the milk obtained from them, are being retained for 
an «atencded period of time in the overall indicators. Thus last year the 
average milk yield tor the cows was inflated by at least 200 kilograms. What 
measures are being undertaken by the main administration in this regard? The 
farm's cuict zootechnician and chief economist were reprimanded and 
simultaneously awarded sizable bonuses. 


lx, Ma, CuiS Same main administration awarded bonuses to workers attached to 

th ookxccping Office Of the Santalovo Breeding Plant as the winners of a 
competition among the collectives of the accounting service and yet a month 
arlier the chiet bookkeeper at this same tarm was penalized by the Yasnogorskiy 


ayon People's Control Committee for poor management of primary accounting 
practices in animal husbandry. It snoulcd come as no surprise to learn that 
the br ling documentation often includes cistorted pedigree information on 
the a@mimals, incorrect data on their productivities and on the resuits of 


quaiity 4&@ppraisals amu so torth. 


,ing plants must serve as examples of the skilful use oi leading forms 
for labor or,anization and the all-round mechanization of labor-intensive 
roccsses Towards this end, appropriate resources are being made available to 
them. Thus the fixed capital of farms of the main administration exceeds by 
almost twofold the average indicators for sovkhozes throughout the country. 
However, extremely poor use is being made of these large reserves. Thousands 
of cattle are huddling together in converted facilities and the cattle yards 
are roa* Ln,, lown taster than new ones ar being erected. On many farms a 


lar amount of manual labor is still being employed or issuing feed and 
reaovin, farmyard manure, the sanitary and zootechnical culture is low and 
there is mo stable feed base. The feed preparation shops are either not in 


yperatung condition or they are lacking entirely. 


Th i rs should be reproached for not visiting the various areas 
frequently enough. In this same Tula Oblast, they carried out only 43 visits 

over a period of << years. But these visits did not affect the breeding work. 

And this breeding work, both here and in other oblasts, to put it milkly, 


leay & »reat deal to t lesired. It 4s sufficient to stat- that almost one 
half of the sire-bul]l sed at breeding plants of the main administration had 
tt been checked for the quality of their offspring. This means that their 
ca ven lower the productive qualities of the herd. 
A: that about the workers attached to the main administration’? Instead of 


Organizin, the breeding worx properly and cewstoriny order on the subordinate 
are lowering their tasks for selling pediuree cattle. 
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Mar wpleasant facts have been brousht to light by the people's controllers. 


vecal months hav lapsed since that time. What chan,e«s have taken place 
iv the country's breeding department. At first glance, it would seem that 
rac/ical ‘asures had been undertaken. The inspection materials were discussed 


bn th arty Or,anizations, at meetings of the executive committees of local 

sOviets and by the Board of the USSR Minsel’khoz /Ministry of Agriculture/ and 
Unisiments were meted out to certain leaders and specialists. The USSR 

veople’s Control Committee issued a stern reprimand to the chief of the Main 
iministration for Animal Husbandry ?.1. Korneyev and warned kim: if the 
ituation was not corrected, he would be removed from his posicion. 


But what changes took place at the breeding plants themselves? In order to 
obtain an answer to this question, we visited some of them in Tula Oblast and 
were unable to detect any chanzes for the better. 


lightly moore than 5 years ago, when the decree of the CPSU Central Committee 
am! the USSR Council of Ministers entitled "Measures for Further Improving 
Breedin., dork in Animal Husbandry” was adopted, appropriate plans were 


orepared on each farm in the oblast. Once again we now return to these plans, 
pecially in view of the fact that they remain unfulfilled. Instead, we 
" breeding 


hould hastily be developing new measures for “further improving 
on rations. 


Once a.ain, paperwork tends to conceal the true status of affairs directly on 


the farms. And it is by no means pleasing. At the Santalovo Breeding Plant 
the avera,e caily weisht increase in heifers barely exceeds 400 grams. But on 
t ara they are satisfied: "This is higher than the plan." And the amount 
of feed bein, consumed here is almost three times higher than the norn. 
r vuun,, bulls are crowded together in a stuffy and dirty facility, 
sith et feed being scattered in all areas -- in the passages and in the stalls. 
On the farm there are only 100 hectares of irrigated land. This should make 


each ctare more valuable to it and yet a sprinkling unit has been gathering 
rust amon, dense weeds since July. Yet the farm's specialists seem not at all 


cone rned. 


--« 


not pleased by what we found at the Zybino State Breeding Plant. It is 
carcely fulfilling its state plan for selling pedigree Snvitskiy cattle. And 
accordin,, to the chief zootechnician L.I. Golovtsovaya, even those being sold 


are of low quality. The leaders of the tarm do not consider the solution to be . 
that of implementing, improvements in the breeding work: they are pinning all 

yf their hopes on importin, Holstein-Friesian cattle from abroad. They 

aintais that they will employ Holstein cattle extensively and then no lon,er 

will th be troubled | Jirt, by the thriftless consumption of feec or by the 

act that once again this year one fourth of the cews on the farms are again 


#itnout Of lspring. 


yreeding plants are quite properly referred to as the sources for a strain. 
And if these sources become shallow, the entire river may dry up. 
‘ 
C50: 184/84 
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LIVESTOCK 


STRENGTHENING BRANCH INTERRELATIONS IN PRODUCTION, SALES OF LIVESTOCK PRODUCTS 
Moscow PLANOVOYE KHOZYAYSTVO in Russian No 9, Sep 83 pp 77-83 


[Article by M. loffe, candidate of economic sciences: “Branch Interrelations 
in the Production and Sales of Animal Husbandry Products” under the rubric 
“The Food Program is a Nationwide Cause” } 


[Text] Implementing the Food Program necessitetes exploring new forms of 
the cooperation and interaction of the branches composing the agro-industrial 
complex (APK). 


The stable and smooth supply of foodstuffs to the population as the end-goal 
of the functioning of the APK requires that all of its branches further refine 
the machinery of their management and strengthen their practical partnership 
on the basis of establishing firm iuter-branch production and economic ties. 


At the June CPSU Central Committee Plenum Yu. V. Andropov declared: “The 
assurance of a well-coordinated and smooth operation of the entire economic 
mechanism is both a need for the present and a program task for the future.”* 
This goal is promoted by the recent decree of the CPSU Central Committee and 
the USSR Council of Ministers “On Improving the Economic Interrelations of 
Agriculture With Other Branches of the National Economy,” which orients the 
partners of agricultural enterprises toward increased responsibility for 
enhancing the economic effectiveness of agricultural production and provides 
incentives for interest in the end-result of the activities of kolkhozes and 
sovkhozes. 


Above all, close interrelations should be cultivated in those branches of the / 
agro-industrial complex in which a consistent production-technological inter- 

relationship is most clearly traceable. This concerns the interaction of 

agriculture with the processing industry. 


The perishable nature of animal husbandry products presupposes the mandatory 
primary processing of the related raw materials. This necessitates further 
integration of not only the corresponding branches or subsectors of 
agricultural and industrial (processing) production but also at the level of 





*"Materialy Plenuma Tsertral'’nogo Komiteta KPSS 14-15 iyunya 1983 goda” 
[Materials of the CPSU Central Committee Plenum of 14-15 June 1983], Polit- 
izdat, Moscow, pp 9-10. 
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specific enterprises. the development and consolidation of such integrative 
ties engenders the necessary conditions for the continuity of the 
technological chain of the final animal-husbandry production, which is 
generated owing to the production-economic integration of agricultural and 
processing enterprises of the meat-dairy type. 


The strengthening of the production-economic relations between farms and the 
meat-dairy industry promotes increasing the production of meat and milk in 
kolkhozes, sovkhozes and other agricultural enterprises. At the same time, the 
positive results achieved in animal husbandry have a direct bearing on the 
growth in the volume of the procurements and production of meat-dairy products 
and the increase in the efficiency of utilization of the productive capacities 
of processing enterprises. 


A most important way of improving management so as to increase in all ways the 
output of animal husbandry products consists in the broad introduction of 
direct relations between farms and processing enteprises and the conversion to 
the pick-up of raw materials directly on the farms. 


As known, substantial losses of animal-husbandry products are sustained during 
their transport to enterprises of the meat-dairy industry. The considerable 
transport expenditures and decline in the quality of products en route owing 
to delays in shipments of cattle, poultry and milk by means of unsuitable 
vehicles owned by the farms themselves affect adversely the economic 
indicators of the performance of kolkhozes and sovkhozes. 


The expansion of direct relations between farms and their partners-plants 
radically improves this situation owing to the organization of the delivery 
and reception of cattle and milk directly on the farm and their pick-up thence 
by the motor transport of the processing enterprises or specialized transport 
organizations. As a result, the kolkhozes and sovkhozes save on the cost of 
transport and marketing operations and are enabled to divert all the thus 
relieved material, financial and manpower resources to increasing their 
animal-husbandry production. 


This method for procuring animal~husbandry products began to be practiced as 
far back as early during the 10th 5-Year Plan period, and toward the end of 
that period it accounted for about 13 percent of the overall volume of the 
procurements of cattle, poultry and milk. At present, this indicator has 
reached the level of 20-22 percent. But it still is too low, considering 

that, according to the Food Program, the conversion to the reception of animal- 
husbandry products directly at the kolkhozes and sovkhozes and their pick-up 
thence by means of the transport owned by the procurement organizations should 
be entirely completed as early as toward the end of the 12th 5-Year Plan. 


The expansion of direct relations between farms and processing enterprises is 
hampered by a variety of factors, and primarily by the scarcity of appropriate 
capital investments and material-technical resources for building reception- 
procurement stations directly at the kolkhozes and sovkhozes, as well as by 
the absence of hard-surfaced access roads, shortages of specialized means of 
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transport, and the discrepancy between the forms of the organization of motor 
pool operations and the goal-oriented transportation of produce, etc. 


The system of productton-economic relations between farms and the enterprises 
of the meat and dairy industry has now been provided with new opportunities 
for refinement owing to the centralization of the control of integrative pro- 
cesses within the framework of the agro-industrial association. Pursuant to 
the Standard Charter of the Rayon Agro-Industrial Association (RAPO), the 
RAPOs are endowed with the rights to redistribute capital investment resources 
among co-producers, as well as to redistribute part of the material-technical 
resources (up to 10-15 percent annually) allocated to the organizations 
belonging to a RAPO, with the object of giving priority to the implementation 
of the tasks of the targeted comprehensive scientific-technical programs. 


These targeted development programs of agro-industrial associations include, 
chiefly for the associations stressing animal-husbandry production, the 
drafting and implementation of comprehensive measures to apply and introduce 
broadly the new method for the reception and transportation of cattle, poultry 
and milk. 


Of interest is the experience gained by the Rakityanskiy RAPO, Belgorod Oblast, 
in implementing the comprehensive approach to developing direct relations 
between farms and dairy~industry enterprises. The establishment of a 
material-technical base for the storage and processing of milk in that rayon 
has been following a deliberate plan already for a number of years. The dairy 
plant acts as a patron toward the supplier farms by providing them with the 
needed equipment for milk-reception stations, supplying them with containers, 


reagents and laboratory equipment, and in some cases taking a proportionate / 
part in improving intra~farm roads. As a result, recently 90 percent of the / 
milk transported to the Rakityanskiy Dairy Plant has been graded in category / 


A, and the farms themselves derive extra income owing to lower expenses on 
storage and transportation of milk, which has enabled the rayon’s dairy 
husbandry to start operating profitably instead of at a loss. 


A basic prerequisite for more efficient agricultural production and rational 
utilization of milk within that RAPO was the broad introduction of the 
centralized pick-up of milk from the farms by special dairy tank trucks sent 
by the dairy plant, which markedly reduced the transport expenses of the farms 
and improved the quality of milk by expediting its shipments to the processing 
plant. 


Transport is a highly important link ir the chain of the planned conveyance of 
animal-husbandry products to the processing enterprises. At present, central- 
ized pick-ups of cattle, poultry and milk are, as a rule, handled by the means 
of transport operated by organizations under the jurisdiction of three differ- 
ent kinds of agencies: the motor transport enterprises of the “Goskomsel’khoz~- 
tekhnika” [State Committee for Agricultural Equipment], the transport sub- 

divisions of the ministries of motor transport and highways, and the special- 
ized transport operated by the meat and dairy industry. The differing admin- 
istrative jurisdiction of these means of transport complicates the management 
of centralized pick-ups, hampers the coordination of operations and, in the 

final analysis, reduces the economic indicators of animal-husbandry output. 


4) 








——————————— 


In many cases, the motor transport facilities of the meat and dairy plants are 
inadequate, and the vehicles are not always utilized efficiently owing to the 
irregular schedule of shipments due to the seasonal nature of procurements. 
Moreover, the existing freight rates do not cover the expenditures on the 
centralized pick-ups of cattle, poultry and milk. hence, some processing 
enteprises are reducing the volume of their pick-ups and transferring the 
burden of transportation to the farms themselves on reimbursing part of the 
farms’ transport expenditures according to the existing standard freight 
rates. Such a situation not only causes economic losses to the farms but also 
discredits the very idea of direct relations between farms and processing 
enterprises. 


For example, in the last 5 years the Belgorod Dairy Industry Association was 
allocated 230 specialized trucks. When fully utilized, these trucks can serve 
to transport 450,000 tons of milk annually from the farms. Actually, however, 
in 1982 the amount of milk thus transported was not even one-third of that 
potential volume. As a result, of the 29 farms in Belgorod Oblast which were 
to convert to direct relations with processing plants last year, only 12 did 
thus convert. 





The enterprises allocating motor vehicles for common use also are not 
interested in expanding hauls of animal-husbandry freight, because this 
affects adversely the indicators of the technical and economic performance of 
their trucks. 


The time is ripe to bring ~rder into this situation and organize, within the 
framework of the agro-industrial associations, a system of consolidated 
enterprises for transporting all kinds of agricultural freight, including 
animal-husbandry freight. In our opinion, such enterprises should be organized 
under the direction of specialized motor transport services of divisions of 
the “Goskomsel’khoztekhnika” and oblast or rayon agro-industrial associations, 
which maintain the best facilities for servicing the motor vehicle pool. Of 
course, this is not the only solution. 


One thing is clear: The concentration of the transport resources designed for 
the centralized conveyance of agricultural produce would promote a more 
efficient utilization of motor vehicles and a lower cost of their maintenance, 
and it would also contribute to improving the management of and increasing the 
responsibility for centralized pick-ups. 


Upon such an organization of transport, meat combines and dairies could assure 
centralized pick-ups of cattle, poultry and milk on the basis of contracts 
with consolidated motor transport enterprises. Allowing for the special 
features of the transportation of agricultural produce, which presuppose 
chiefly the use of highly specialized means of transport (cattle trucks, milk 
trucks), freight should be hauled by highly skilled drivers. The processing 
enterprises could undertake to pay the drivers. As a result, the drivers would 
be responsible to the processing enterprises for the condition of the animal- 
husbandry freight, thus becoming equal partners in the production-economic 
relations between farms and the partners~plants. 


Experience in such organization of transport work has already been gained in 
certain rayon agro-industrial associations. 
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Thus, within the Yelgavskiy RAPO, Latvian SSR, the motor transport division of 
the rayon “Sel’khoztekhnika” has organized a specialized motor vehicle base 
which allocates trucks for carrying cattle under a contract with the local 
meat combine. Centralized pick-ups of products from the farms in that rayon 
work well owing to a properly selected system for remunerating the labor of 
drivers, which combines the basic plecework wage paid by the motor transport 
establishment with an extra pay allowance, reimbursed by the meat combine, 
amounting to 24-26 percent of basic wages. 


The strengthening of the working partnership between the producers and prc- 
cessors of animal~husbandry products also depends on the proper geographical 
location of meat and dairy enterprises, their closeness to the sites of 
agricultural production. 


Recently the trend toward the concentration of meat and dairy production has 
been growing. On the whole, this trend is justified, in our opinion, since the 
industrial processing of cattle and milk at large enterprises assures a fuller 
and more comprehensive utilization of raw materials. However, the excessive 
concentration of industrial production often means excessively long hauls of 
cattle and milk, which ultimately result in substantial losses and reduce the 
effectiveness of that concentration. Some leading meat and dairy enterprises 
are shutting down prematurely and on insufficient grounds their local cattle 
slaughter stations and primary milk-processing outlets. As a result, some 
farms cannot cope with transporting for processing part of their output. 


Experience shows that on some firms particularly those located in the 
hinterland and roadless regions, it is expedient to establish small slaughter 
stations and dairies in direct proximity to the raw material sources. However, 
the universal preservation and construction of small processing enterprises is 
not economically expedient. Nearly one-third of animal-husbandry output 
nowadays is processed in low-capacity technically backward enterprises 
operated, as a rule, by the animal-husbandry farms themselves. Owing to flaws 
in their technologies for the processing of cattle and milk, a great deal of 
meat, blood, endocrine-enzyme raw materials and milk and the products of its 
processing (buttermilk, whey, etc.) is still being lost. To reduce the 
shortage of the productive capacities of the meat and dairy industry while at 
the same bringing that industry closer to its raw material base, the 
construction of large processing enterprises should be accompanied by the con- 
truction Of inter-farm slaughterhouses and medium-capacity dairies. This 
latter construction could be financed from the centralized funds formed at the 
agro-industrial associations from contributions by the kolkhozes and sovkhozes 
and prorated contributions by the main processing combines. 


The construction of such smaller enterprises in the vicinity of the sources of 
animal-husbandry raw materials would serve to process on “daval'cheskiye”* 
principles the bulk of the cattle and milk used for in-house needs by the 
kolkhozes and sovkhozes as well as by the co~producing organizations and 
public and private subsidiary farms. 


The universal conversion to the industrialized processing of cattle and milk 
would not only produce tangible economic effects to the suppliers but also be 
of major social importance. The production of a broad variety of meat and 
dairy products from decentralized animal~husbandry resources would improve the 


*state-supplied 
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supplies of high-grade foodstuffs to rural totlers and the employees of the 
industrial and other enterprises operating subsidiary farms. 

Introducing the planned approach to organizing the processing of “daval'cheskiy” * 
animal-husbandry raw materials presupposes a need for the planning agencies to 
streamline the planning system in the meat and dairy industry by instituting 
differentiated indicators of the output of meat-dairy products for both state- 
wide needs and intra-farm@ needs. 


An important direction of cooperation between farms and processing enteprises 
is the increase in the output and shipments of whole-milk substitutes (WMS) to 
kolkhozes and sovkhozes for feeding young livestock. By using WMS, the farms 
not only iaprove the nutrittonal quality of livestock feeds but also save a 
substantial quality of milk for increasing their sales of food milk. During 
the LOth S-Year Plan dairy~-industry enterprises have provided to agriculture 
more than 800,000 tons of WMS, or thrice as much as during the llth 5-Year 

Pia is published]. This served to augment by more than 6.5 million tons the 
volume of food milk. However, a large part of that milk did not reach the 
state fund, because it was utilized for fodder purposes. 


Thus, the problem is not only to increase the output of WMS but also to 
utilize {it more effictently. The solution of this problem largely hinges at 
present on strengthening the working partnership between farms and dairy 
plants. 


At agro-itndustrial assoctations with a sufficiently developed dairy branch it 
is expedient to build tnter-farm shops for the production of dry whole-milk 
subetitute with the combined resources of kolkhozes, sovkhozes and dairy 
plants. This approach is more workable than building such shops by farms aloue 
or by the processing plants alone. The cooperation between farms and partners- 
plants in producing WMS should be strengthened by consolidating their mutual 
economic relations so as to employ economic instruments and incentives 
promoting better end-results of their collaboration--an increase in marketable 
milk resources. 


The following procedure should be legitimized: the farm's plans of milk sales 
to the state should be drafted with allowance for the possible additional 
increase in milk resources owing to the feeding of cattle with WMS obtained 
from industry inetead of with milk. At the same time, the contracts concluded 
between the partners should provide that the farms would correspondingly 
increase their sales of whole milk to processing enterprises in return for the 
WMS received from the state. 


Improving the quality of the milk shipped to the industrial enterprise depends 
on a competently organized cooperation between farms and dairy plants in 
further improving the system for the quality control of that product during 
its procurements. 


At present, as a rule, the quality of milk is determined only in the labora- 
torles of processing enterprises. To some extent this is because not all 


farms employ special laboratory workers or have the needed equipment and 


Mat ite supplied 


hl, 











instruments for determining the qualitative parameters of milk. Such one-sided 
quality control often results in lower fat content and grade of milk, which 
adversely aff-=cts the economic indicators of the performance of farms. The 
situation is compounded by the parochial administrative interests and tasks of 
the dairy plants, which sometimes conflict with the interests of farms. Hence 
it makes sense to organize, on the basis of the existing departmental 
laboratories, an interdepartmental service for milk quality control, on sub- 
ordinating it to the apparat of the agro-industrial association. 


At the same time, mass production of general-purpose instruments for determin- 
ing not only the fat content of milk but also its content of dry protein 
substances should be expedited. The protein content, in particular, is of 
exceptional importance to the broad practical introduction of the planning and 
accounting of milk resources in terms of protein, which will promote a more 
efficient utilization of the products of the secondary processing of milk with 
the object of increasing marketable output. 


Economic relations among animal-husbandry farms, procurement organizations and 
enterprises of the meat and dairy industry are based on delivery contracts 
specifyng the volume, structure and delivery schedules in accordance with the 
procurement plans. However, practice shows that the contracts are sometimes 
of a purely formal nature and do not always reflect many data, especially the 
extent of the use of meat and milk for intra-farm needs; the obligations of 
the farms to improve their production quality; the quantity of production 
subject to being picked up at the farms; and the responsibility of the 
suppliers for adhering to the schedules for delivering the raw material to the 
processing enterprises. The changed conditions of meat and dairy production, 
its closer location to raw material sources, and the currently implemented 
comprehensive approach toward the management of inter-branch relations, all 
serve to strengthen the integration of the industry directly with the animal- 
husbandry farms. 


Now that agro~industrial associations have been established everywhere, it has 
become possible to improve the coordination of activities of the partners 
already in the stage of the drafting of yearly and long-range plans. In 
practice, this means that the council of the agro-industriai association 
should assure coordinating the kolkhoz and sovkhoz plans for the production 
and procurements of animal-husbandry products with the plans of all the 
enterprises handling the preparation and processing of these products. This 
will make it possible to specify rationally and promptly to the kolkhozes and 
sovkhozes plan targets for the sales of output to the state. 


The time is ripe for organizing a uniform system of plan and contractual 
relations that would be reinforced with appropriate normative-technical 
documents in the form of unified norms, standards, incentives and sanctions. 
This would make it possible to assure the needed unity between the plan and 
the contract as well as among the discrete elements of the machinery of 
management within the framework of the interbranch relations among the primary 
links--the rayon and oblast agro-industrial associations--in the agro- 
industrial complex. In this connection, in our opinion, the indicator of 
fulfillment of the plan of sales of agricultural produce, including animal- 
husbandry products, in accordance with the concluded contracts should become a 
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basic criterion for evaluating the economic performance of agricultural 
enterprises. 


The introduction of this new criterion in the cost-accounting practice of 
relations among the partners within the agro-industrial association pre- 
supposes closer linkage of ecinomic incentives at farms and enterprises to the 
fulfillment of contractual terms. 


At the same time, a system of material incentives should be developed and 
introduced, both on farms and at processing enterprises, in order to promote 
the prompt and competent fulfillment of contractual terms. 


The centralized material incentive funds being formed at agro-industrial 
associations should at present become a major source of the funding of 
measures to provide incentives to kolkhozes, sovkhozes and the organizations 
and enterprises servicing them--incentives promoting the fulfillment of 
contractual and other obligations intended to achieve better end-results. As 
known, such centralized funds are being formed from the pertinent financial 
contributions made by the partners in the agro-industrial association. So 
far, however, there is no uniform procedure for establishing the centralized 
funds of an association, including an incentive fund, and there are no 
regulations specifying the purposes and procedure for using such funds. Quite 
a few instances occur in which processing enterprises, including meat and 
dairy plants, make no financial contributions to the centralized funds of the 
association, even though they derive a considerable income from processing 
agricultural produce. The main role in resolving such matters should be 
played by the councils of oblast agro-industrial associations, which include 
main enterprises or production associations of processing industry. 


It appears expedient to specify for enterprises of the meat and dairy industry 
the size of the financial contributions they should make to the centralized 
incentive fund of the agro-industrial associations in order to stimulate the 
farms to fulfill their obligations for selling animal-husbandry raw materials 
to the state by crediting to them extra income from sales of products proces- 
sed from plan-exceeding or high-grade raw materials. 


Currently a large part of livestock is received and paid for by meat-industry 
enterprises according to slaughter weight and meat quality. Under the 
existing regulations, the slaughter weight of meat is converted to live weight 
according to the established conversion coefficients, for which the farms are 
paid in procurement prices, before the fulfillment of the procurement plan is 
credited to the farms. For many years these conversion coefficients have 
remained unchanged although the meat quality of the livestock is improving as 
reflected in the general increase in meat yield during the slaughter of 
livestock. As a result, the rated live weight of livestock often is higher 
than actual weight and thus the weight of livestock for fulfillment of the 
procurement plan is credited to the farms often is higher than the actual 
weight of livestock procured by the state. Preliminary estimates by experts 
show that this difference between credited and actual weight is, each year, 
about 2.5 percent of the overall volume of the live weight of livestock 
procurements considered in the official statistics. 
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The discrepancy in the standards for livestock and for meat fairly often 
complicates the settlement of accounts between the partners as well as between 
them and the state budget, and sometimes it is conducive to not only viola- 
tions but also abuses. 


To increase the interest of animwal-husbandry farms and meat-industry 
enterprises in the end-results of their work, the planning and accounting of 
livestock and poultry procurements should be done in terms of slaughter weight, 
i.e. of meat weight. 


There is no doubt that the volume of procurements pianned in terms of live 
weight cannot be an end in itself, since the state is principally interested 
in actually increasing the output of meat. The conversion to the planning and 
accounting of livestock procurements in terms of slaughter weight of meat will 
serve to strengthen the incentive role of plan indicators in improving the 
meat qualities of livestock and promoting the raising of livestock for meat, 
as well as to simplify the accounting of raw materials and finished products. 


Modern conditions of the production and sales of livestock dictate the need to 
bring into order the system for its procurements. 


State procurements of livestock in some republics (the RSFSR, the Moldavian 
SSR, the Kazakh SSR and others) are handled by cattle and hog procurement 
trusts or associations ("“skotopromy,” “svinopromy,” etc.) within the system of 
the USSK Ministry of Agriculture. The presence of numerous intermediaries in 
livestock procurements weakens the relations between the direct producers 
(kolkhozes, sovkhozes) and meat-industry enterprises and hampers the broad 
{introduction of the pick-up of animal-husbandry raw materials directly at the 
kolkhozes. 


As the agro-industrial associations evolve, various trusts and industrial 
associations (such as the “Ptitseprom” [Poultry Industry Trust] become 
disbanded and their functions are transferred to special divisions organized 
within the apparat of the oblast agroindustrial assoctations. 


At the same time, the currently ongoing organizational restructuring of the 
system of livestock procurements as based on the agro-industrial 

should not only pursue the aim of eliminating superfluous or duplicating 
elements of administrative jurisdiction but also maximally promote simplifying 
and strengthening economic relations between producers and processors. Even 
where the procurements are handled by agricultural organizations, more than 80 
percent of livestock is transmitted by kolkhozes and sovkhozes directly to 
meat combines. Hence the time is ripe to transfer to the meat industry the 
functions of organizing and implementing livestock procurements. This will 
serve to reduce procurement expenditures, expand direct relations between 
farms and meat combines, and improve the on-the-spot reception of livestock 
and its centralized pick-up and transportation to processing plants. At the 
same time, the management of both the resources of agricultural raw materials 
and their sales to processors will be concentrated in the same hands. Only in 
isolated regions of the country, where the marketability of animal husbandry 
is still low, special divisions for directing the fattening and procurements 
of livestock should be retained within the framework of the agro-industrial 
association. 
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A characteristic feature of the process of the sales of poultry seat and eggs 
within the “Ptitseprom system is the universal expansion of direct relations 
between the poultry factories and the enterprises acting as the sain pro- 
cessors of their products. 


Production-economic relations between poultry factories and trade enterprises 
develop best within the boundaries of an administrative rayon when specialized 
farms supply poultry mweat or eggs in accordance with rigorously fixed sched- 
ules to the trade network, to public feeding enterprises, bases or other 
recipients, on the basis of orders placed with them by the wholesale offices 
(refrigerated warehouses) of meat and dairy trade administrations. 


When transit shipments of poultry meat and eggs to customers located outside 
the oblast (and in some cases outside the republic) are organized, the poultry 
farms incur additions! expenditures. 


The task now being posed is that of mgarkedly expanding the geographical 
pattern of the production of poultry meat and eggs, which should reduce and in 
the long run completely eliminate inter-rayon and inter-oblast shipments of 
these produce. Thie would not only improve their supplies to consumers but 
also sharply reduce the losses incurred by the national economy owing to the 
attendant lower transport cost and reduced commercial losses. Relieving the 
poultry factories of the burden of marketing their products outside the admin- 
istrative rayon boundaries will enable them to focus their efforts on the 
principal direction of their economic activity~-increasing output. At the 
same time, this will result in deepening and strengthening the economic 
relations between poultry factories and local trade and other organizations, 
which will become the sole customers of specialized poultry raising farms. 


The strengthening and elaboration of economic relations among agricultural, 
processing and trade organizations will be actively promoted by the contracts 
for socialist cooperation concluded among them. This makes possible a better- 
substantiated drafting of plans for agricultural and industrial production and 
a fuller allowance for the demand of trade for animal-husbandry products of 
appropriate variety and quality. The contracts specify the mutual obligations 
of the contracting parties for the supply of quality raw materials, a more ef- 
ficient utilization of these materials, production of high-grade goods and 
satisfaction of consumer demand. 


This working collaboration among the partners in the production and marketing 
of animal-husbandry products is most effective in many rayons and oblasts of 
the RSFSR and the Ukrainian and Moldavian SSRs. Their experience demonstrates 
convincingly that contracts are an important form of increasing the responsi- 
bility of various links of the [agro-]industrial complex for weeting more 
fully the demand of the population for animal~husbandry products. Such con- 
tracts provide the premises for strengthening economic relations on a long- 
term basis. 


The current relations between the agricultural animal-husbandry enterprises 

and the sphere of the procurements, processing and sales of "heir output 

within the framework of agro-industrial associations require instituting 
between them long-term contractual relations intended to strengthen and develop 
cost-accounting principles. 
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The iaportance of such long-ter@ economic relations consists in that the 
partners in the agro-industrial association ave thus enabled to draft and 
implement a comprehensive inter-branch progras of measures for the production 
and wsarketing of aniswal-husbandry products over 5-year periods with breakdown 
into yearly periods. Such a program could be reflected in the text of long- 
tera contracts which, in our opinion, should specify the following basic 
conditions: a long-term establishm@ent of production-economic relations con- 
ducive to stabilizing contractual ties and strengthening working contacts 
between the parties to the procurements and deliveries of products; 
coordination of long-range and current plans for the development of agricul- 
tural and processing production as well as of trade, inclusive of plans for 
building new and modernizing existing animal-husbandry farms and service 
subdivisions as well as enterprises of industry and trade, with allowance for 
the need to establish among them rational economic relations and reducing the 
overall expenditures on the production,procurements, processing, transporta- 
tion and sales of animal-husbandry products; improvements in the quality of 
animal-husbandry raw materials and the finished products into which they are 
processed; the introduction and development of an economically advantageous and 
expedient structure of contractual relations with respect to the procurements 
and deliveries of animal-husbandry products, which preclude the participation 
of superfluous mediating elements in the contractual relations, etc. 


The long-term economic contract within the framework of the agro-industrial 
association should become a major instrument for implementing the plan targets 
for the production, procurements, processing and shipments of animal-husbandry 
products, strengthening the principles of coordinated and purposive branch 
operations of the kolikhozes and sovkhozes and other state agricultural enter- 
prises as well as of enterprises of the meat-dairy industry and wholesale and 
retail trade enterprises. 


All these questions are best resolved on the basis of the territorial branch 
approach to the organization and economic formation of agro-industrial as- 
sociations. This is incontestably demonstrated by, for example, the operating 
experience of the Vil'yandisskiy Cost-Accounting RAPO in Estonian SSR, which 
was established as far back as in 1975 and which represents a voluntary as- 
sociation of kolkhozes, sovkhozes, their servicing enterprises, and combined- 
feed, meat, and dairy combines. This RAPO felicitously combines methods of 
administrative management of agricultural production with the organizational- 
economic functions of planned cost-accounting management of the development of 
the branches and their economic relations. 


It is now the second five-year period in a row that interbranch relations in 
the production and marketing of animal-husbandry products within the Vil’- 
yandisskiy RAPO are implemented on the basis of a comprehensive program which 
is part of the long-range program for the economic, social and cultural 
development of the agro-industrial association as a whole. 


Centralized funds have become a major instrument for the economic regulation 
of interbranch relations. The use of these funds has served to achieve a 
balanced development of all branches of the agro-industrial association, 
which in its turn assures equality of rights of the partners within the 
framework of production-economic relations. 
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The uniting of the efforts and resources of all the elements of the agro- 
industrial association has enabled the Vil’yandisskiy RAPO to increase produc- 
tion without resorting to additional expenditures of labor and resources. 
During the 10th 5-Year Plan period, compared with the 9th, sean annual meat 
output within that RAPO increased by 40 percent and sean annual silk output, 
by 20 percent. The expansion of direct relations between anismal-husbandry 
faras and processing enterprises has elevated the marketability level of their 
products to 95-98 percent. Altogether, over the 10th 5-Year Plan period, 
compared with the 9th, sales of livestock and poultry to the state in 
Vil’yandi increased by 33 percent (compared with 23 percent for the Estonian 
SSK as a whole) and sales of wilk, correspondingly by 16 and 15 percent. The 
average young steer arriving at the meat combine weighed 441 kg and the 
average pig, 107 kg, while 95 percent of the milk sold was grade A. 


The positive experience of the agro-industrial associations that had been 
established earlier should contribute to the proper formation of the new 
associations that are being set up everywhere at present. However, the model 
of the territorial-branch agro-industrial association with an anisal-husbandry 
ortentation will differ for every rayon in various regions of the country, to 
wake allowance for particular zonal and local economic conditions. 


The further development and strengthening of interbranch relations in the pro- 
duction and sales of animal-husbandry products within the framework of agro- 
industrial assoctations provides a reliable safeguard for increasing the 
output and expanding the resources of these high-grade foodstuffs. 


COPYRIGHT: Izdatel'stvo “Ekonomika”, “Planovoye khozyaystvo", 1983. 
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AGRO-ECONOMICS AND ORGANIZATION 


RSFSR VEGETABLE PROCUREMENT OPERATIONS REVIEWED 


Moscow ZAKUPKI SEL'SKOKHOZYAYSTVENNYKH PRODUKTOV in Russian No 9, Sep 83 pp 
16-19 


[Article by I. Nishchenko, deputy chief of the State Inspectorate of Potato, 
Fruit and Vegetable Procurement, Ministry of Procurement RSFSR: "The Mistakes 
of Last Year Must Not Be Allowed to Recur") 


[Text] Development of vegetable production plays an important role in solving 
the Food Program. Production and procurement of vegetables have noticeably 
increased lately in the RSFSR. Specialization and concentration of vegetable 
production are being realized consistently in the republic, the production as- 
sets base of vegetable procurement is being reinforced, the quantity of fertil- 
izers and chemical plant protectants is increasing, the level of the labor- 
intensive processes’ mechanization is rising, and advanced cultivation technol- 
Ogies are being introduced. All this has permitted an increase in the gross 
harvest and procuremerit of vegetabies in recent years. 


During the first two years of the 11th Five-Year Plan, the average annual out- 
put of vegetables on the kolkhozes and sovkhozes of the RSFSR increased by 
1,402,000 tons over 1971-1975, and by 45,000 tons over 1976-1980, reaching 
7,459,000 tons. The increase in output has permitted a significant rise in the 
vvlume of the state procurement of vegetables in the Russian Federation. Dur- 
ing the first two years of the 11th Five-Year Plan, 37 percent more vegetables 
was sold to the state than under the 9th Five-Year Plan, and 8 percent sore 
than under the 10th Five-Year Plan. 


In 1981, under unfavorable weather conditions, 6,584,000 tons of vegetables 
was purchased in the republic. The 1982 plan called for the procurement of 
7,700,000 tons, but actual procurement was 7,938,000 tons (103 percent plan 
fulfillment), an increase of 1,354,000 tons over 1981. The proportion of 
vegetables marketed, in relation to the volume produced, also increased. In 
1976-1980 this proportion averaged 86 percent, but in 1982 it increased to 89 
percent. 


The basic zones have now been determined in the RSFSR for the commodity produc- 
tion of vegetatles. For tomatoes, peppers, eggplant, cucumbers, squash and 
pumpkins the basic zones are Astrakhan and Volgograd Oblasts and also the North 
Caucasus; and for onions, Gorkiy, Ryazan, Rostov and Yaroslavl Oblasts, and 
Stavropol Kray. 
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The presented statistics are proof of vegetable production's rapid development. 
The state inspectorates of the procurement and quality of farm products are 
contributing toward the organization of vegetable procurement and the fulfili- 
ment of pians for vegetable procurement. Workers of the state inspectorates, 
together with the managers and specialists of the farms, carefully analyze the 
state of the vegetable crops, elaborate measures for the fulfillment of the 
procurement plans in accordance with the local conditions, and strictly sonitor 
fulfiligent of the contracts for vegetabie production. 


As a result, in 1962 the procurement plan for cabbage in the entire RSFSR was 
fulfilled 118 percent; for carrots, 105 percent; for beets, 128 percent; 

for onions, 112 percent; and for other vegetables, 117 percent. At the same 
time, nowever, only 45 of the 71 oblasts, krays and ASSR's that had procurement 
pians in 1962 actually fulfilled thea. 


Attacned to the Ministry of Procurement RSFSR, an operational group has been 
formed to manage the organization of vegetable procurement. It is headed by 
N. I. Kalmyk, the first deputy minister of procurement, and includes deputy 
ministers of all the ministries and other central agencies concerned with the 
production, procurement and transportation of potatoes, fruits and vegetables. 
This group coordinates the work of the procurement organizations and enter- 
prises with regard to the fulfillment of contractual obligations, and it con- 
Stantly examines the questions concerning the supply of the kolkhozes and sov- 
khozes with vegetable seeds, sowing and planting, cultivation of the vegetable 
crops, harvesting and procurement, and the preparedness of procurement organ- 
izations and processing enterprises’ production assets base to receive, process 
and piace in extended storage the produced vegetables. 


In benalf of the operational group, commissions visit the localities to igprove 
the organization of vegetable procurement and shipments. The commissions con- 
sist of the deputy ministers and main-administration chiefs of the ministries 
and other central agencies concerned with the production, procurement and 
transportation of vegetables. In 1982 such commissions visited Astrakhan, 
Volgograd and Rostov Oblasts where they, jointly with the agricultural and pro- 
surement organs, uncovered shortcomings in the fulfillment of contractual obli- 
gations and adopted measures to remedy these shortcomings. 


Such comprehensive audits help to fulfill the planned volumes of procurement 
and also enhance the role of contracting. In Astrakhan Oblast, for example, 
the commission found that the farms and procurement organizations were not ful- 
ly suppled with packaging for the tomato harvest and with containers for ship- 
ping watermelous; that the problems of mechanizing the loading of the trucks 
and the unloading of the containers from them were not solved; and that no 
clear schedules were prepared for harvesting on the kolkhozes and sovkhozes and 
for the purchasing of the harvested vegetables by the procurement organiza- 
tions. 


The uncovered shortcomings were eliminated in due time, which contributed sig- 
nificantiy toward improving the organization of vegetable procurement in the 
oblast, and toward fulfilling 103 percent the 1982 plan for vegetable procure- 
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On the basis of the results of the 1962 socialist competition to achieve high 
vegetable yields, and to increase the production of vegetables and their sale 
to the state, the red challenge banner of the Council of Ministers RSFSR and 
VTsSPS [All-Union Central Council of Trade Unions] and first prize were awarded 
to Astrakhan, Leningrad, Moscow and Sverdlovsk Oblasts; and second prizes, to 
the Chuvash and Mari ASSK's, and to Rostov, Saratov, Tyumen and Chelyabinsk Ob- 
lasts. 


The oblast and rayon state inspectorates of procurement in Sverdlovsk Oblast, 
where the state chief inspector is I. A. Tyustin, are working purposefully to 
increase the production and procurement of vegetables and to igprove their 
quality. The experience with the work of this state inspectorate has been re- 
ported in detail in the No 8, 1983 issue of this journal. 


Under the leadership of the party and soviet organs, the state inspectorates 
of procurement in Lipetsrk, Penza and Voronezh Oblasts and in the Bashkir and 
Komi ASSR's are working actively and purposefully to utilize as fully as possi- 
ble the existing opportunities for increasing the production and procurement 
of vegetables. The production volumes are increasing, and the quality of the 
vegetables is improving in these oblasts and republics year by year. 


At the same time, however, a number of state inspectorates of procurement in 
the RSFSR did not adopt effective measures in 1982 to increase production and 
to procure for the government the entire volume of vegetables produced. There 
were instances when the farms neglected the timely care of the vegetable crops, 
the time limits for the scheduled work were not observed, and control of dis- 
eases and parasites was poor, as a result of which a significant proportion of 
the vegetables produced never reached the consumer, deteriorated, became 
spoiled and partially was fed to livestock. Of the 2,657 hectares planted to 
green peas in Yaroslavl Oblast in 1982, for example, only 545 hectares re- 
mained to be harvested, and the rest of the area was used for purposes other 
than originally intended. 


On the Put’ Il'icha Sovkhoz in Krasnodar Kray, 25 hectares of orions became 
weed-infested, and 45 hectares of tomatoes and 50 hectares of cucumbers thinned 
out considerably and were not watered, as a result of which the harvests here 
were small, and the vegetable procurement plan was not fulfilled. 


On the Tsna Sovkhoz in Tombov Oblast, 30 hectares of cucumbers (28 percent of 
the plan) was not planted in 1982. The produced crop was not harvested in 
time, the cucumbers became overgrown, and 65 tons or 13 percent of the gross 
harvest had to be fed to livestock. The plan for sales to *he state called 
for 1,380 tons, but plan fulfill@ent was only 32 percent. 


The Iskitimgskiy Sovkhoz in Novosibirsk Oblast had planned to sell the state 
11,500 tons of vegetables but delivered only 9,800 tons, while 681 tons of 
cabbage, 137 tons of carrots, 143 tons of beets, 196 tons of other vegetables 
and 3.3 tons of cucumbers were used for livestock feed. 


There were also instances when the produced vegetables did not find a market, 
because the trade and procurement organizations refused to accept them. This 
caused the farms substantial losses, as much of the output had to be dumped. 
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Thus the Bataysk Fruit and Vegetable Sovkhoz of the No 1 Azov Association pro- 
duced a nice crop of early cabbage, but the Rostov Municipal Trade Organization 
for Fruit and Vegetables held up deliveries to the stores, the cabbage became 
overgrown, and much of it became worthless. 


Consignees in Moscow, Leningrad and other industrial centers also held up ac- 
ceptance of cucumbers shipped from Rostov Oblast and Krasnodar Kray. 


These facts indicate that by far not all state inspectorates of procurement 
have adopted so far the measures necessary to ensure that vegetable fields 
give a suitable return, and vegetable procurement is efficiently organized. 
Last year's gistakes must not be allowed to recur. 


The task is to exclude mismanagement everywhere, and to establish close busi- 
ness relations among the agricultural organs, the procurement, trade and trans- 
portation organizations, and the food-industry enterprises. Under the condi- 
tions that exist this year it is especially important to show flexibility in 
manipulating the vegetable crop, including cucumbers, cabbage and root vegeta- 
bles. There shoula not be even a single case of refusal to accept a vegetable 
shipment, regardless of whether it has been supplied within or in excess of the 
plan. It is the duty of the state inspectorates to monitor this aspect of the 
procurement organizations’ activity, constantly encouraging them to find addi- 
tional sources of vegetable procurement. 


Shipments of high-quality vegetables to purchasers of the all-union and repub- 
lic (RSFSR) market allocations, on schedule and in the specified vo.iume and as- 
sortment, are assuming exceptional importance from the viewpoint of fulfilling 
the Food Progran. 


Jointly with the agricultural organs and procurement organizations, the state 
inspectorates must establish in due tine high-yield vegetable fields on the 
farms, organize the receiving of vegetables from these fields for shipment to 
Moscow, Leningrad and other industrial centers, and constantly monitor the har- 
vesting, grading, packaging and hauling of the vegetables to the points where 
they are loaded into railroad cars and other modes of transportation. The pro- 
duced vegetables must not be allowed to idle on the farms and platforms, and 

at shipping points. Constant control must be exercised to ensure that the 
farms are supplied with packing, and that the railroad and inland navigation 
provide the requisitioned railroad cars and river craft. 


Matters should be arranged so that every trade and procurement organization has 
a schedule of vegetable deliveries from the farms, and an efficiently function- 
ing dispatcher service that keeps track of what vegetable shipments the stores, 
retail customers and processing enterprises need, informs the farms in due time 
about these requirements, and accepts delivery directly on the farms. 


By eliminating the shortcomings in the production, procurement and shipping of 
vegetables, and by perfecting vegetable procurement, the state inspectorates 
of procurement in the autonomous republics, krays, oblasts and rayons gust see 
to it that every kolkhoz and sovkhoz in their area fulfills the state plans, 
and must adopt measures to ensure that the population is supplied with vegeta- 
bles of high quality. 








This year the agricultural organs, and the trade and procurement organizations 
in the oblasts, krays and autonomous republics are directing the efficiently 
organized harvesting and procurement of vegetables, and their shipment to the 
cities and industrial centers. The rates of procurement are significantly 
higher than last year. 


Of the 7,600,000-ton annual plan for the entire RSFSR, for example, procure- 
ment by 1 August totaled 1,006,000 tons, which is 15 percent gore than the pro- 
curement during the same period of 1982. This is the first time that by 1 Au- 
gust more than a million tons of vegetables has been purchased in the RSFSR. 


The state inspectorates of procurement in Moscow, Leningrad, Kalinin, Gorkiy, 
Belgorod, Kursk, Astrakhan and Rostov Oblasts deserve much credit for the pro- 
gress in procurement. 


Successful fulfillment of the plans for vegetable production and procurement in 
the third year of the 11th Five-Year Plan will be an important contribution to- 
ward the realization of the tasks that the 26th CPSU Congress, and the May and 
November 1982 plenary sessions of the CPSU Central Committee have set for the 
population's year-round supply with vitamin-rich vegetables. 


COPYRIGHT: “"Zakupki sel'skokhozyaystvennykh produktov", 1983 
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AGRO-ECONOMICS AND ORGANIZATION 


DEVELOPMENT OF PRIVATE PLOT POTENTIAL ADVANCED 


Moscow ZAKUPKI SEL'SKOKHOZYAYSTVENNYKH PORODUKTOV in Russian No 9, Sep 83 pp 
36-37 


[Article by N. Strizhko, state inspector of organizing farming on private 
plots, Ministry of Procurement USSR: "An Important Addition to the Workers’ 
Table*) 


[Text] The Food Program calls for extensive utilization of the potential of 
private plots, and of collective gardening and vegetable production. Condi- 
tions are being created already now that will enable every rural family to 
have a household plot, and to keep livestock and poultry. 


After the adoption in 1981 of the Decree on the CPSU Central Committee and 
Council of Ministers USSR on Additional Measures to Increase Farm Production 
on Private Plots, changes occurred for the better. Production rose in 1982, 
and purchases of surplus farm products from the population increased over 1980 
as follows: potatoes, by 22 percent; vegetables, by 13 percent; and fruit 
and berries, by 18 percent. 


Consumer cooperatives are one of the principal types of organizations for the 
procurement of potatoes, vegetables, melons, fruit and grapes. The permanent 
or temporary receiving and procurement centers are an important link in the 
organization of purchasing surplus farm products from the population. In 1982 
the network of consumer cooperatives operated 8,027 permanent and over 60,000 
temporary receiving and procurement centers. 


The purchasing of surplus farm products from the population was well organized 
in the Ukrainian SSR. The procurement officee of the consumer cooperatives 
concluded 3,420,000 contracts with rural residents in 1982. There were 20,600 
rural receiving and procurement centers, 1,060 more than in 1980. The number 
of procurement workers deployed in the rural areas of the republic was 12,000, 
1,000 gore than in 1981. 


The party, soviet and agricultural organs, and also the workers of the procure- 
ment organizations and of the oblast and rayon state inspectorates of procure- 
ment, conducted extensive explanatory and organizing work among the population, 
to ensure the participation of every rural family in selling farm products to 
the state. As a result, procurement from the population in the republic total- 
ed 764,000 tons of potatoes (185 percent fulfillment of the target), 455,000 
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tons of fruit and berries (152 percent), 109,000 tons of vegetables (127 per- 
cent), and about 70,000 tons of grapes (134 percent). 


The purchasing of surplus farm products from the population is well organized 
also in the Uzbek SSR. Here the cooperative workers concluded contracts with 
the owners of private plots before the start of the procurement season, and saw 
to it that they were fully supplied with packing. During the procurement sea- 
son there were 144 permanent and 485 temporary receiving and procurement cen- 
ters in the republic. This enabled the republic not only to fulfill ahead of 
schedule its basic target for purchasing fruit and vegetables, and shipping 
them for all-union allocation, but also to ship to Moscow, Leningrad and other 
industrial cities in the country 243,000 tons of onions in excess of the tar- 
get. Workers of the Tashkent Oblast Union of Consumer Cooperatives purchased 
325,000 tons of fruit and vegetables fron the population, overfulfilling their 
target nearly 1.5-fold. 


The procurement organizations of the RSFSR and of the Belorussian, Kazakh and 
Georgian SSR‘'s skillfully organized the purchasing of surplus fruit, vegetables 
and potatoes from the population. 


However, the procurement organizations did not purchase everywhere and always 
in due time the surplus potatoes, fruit and vegetables that the citizens offer- 
ed for sale. There were many instances of refusing to buy such surpluses. In 
the settlement of Komsomolskiy, Talitskiy Rayon, Sverdlovsk Oblast, for exam- 
ple, the procurement office of the rayon union of consumer cooperatives turned 
away offers to sell potatoes in the second half of September 1982. Similar 
refusals were uncovered also in Novousmanskiy, Talovskiy and Kashirskiy Rayons 
of Voronezh Oblast, in Belgorod, Tambov, Perm and Penza Oblasts, and in the 
Mari and Chuvash ASSR's as well. And in Derazhnyanskiy Rayon of Khmelnitskiy 
Oblast, the purchasing of apples was held up. 


There were instances when individual procurement offices delayed payment to 
citizens for the farm products purchased from them. On the day of the audit 
(8 September 1982), for example, the Bagayevskiy Rayon procurement office in 
Rostov Oblast still owed the population 1.5 million rubles for vegetables, 
meat, eggs and honey that had been purchased in April. 


Due to a shortage of freight cars, the potatoes that the procurement offices 
purchased remained for a long time, rotting, in storage piles at railroad 
stations. More than 5,000 tons of potatoes accumulated, for example, at the 
Izberdey, Michurinsk, Platonovka, Selezni and Nikiforovka railroad stations in 
Tambov Oblast. 


The managers of Penza, Rtishchevo and especially the Michurinsk railroad 
departments systematically failed to observe the schedules for making freight 
cars available. On 28 Sep 82, for example, only 32 freight cars were made 
available instead of the 76 requisitioned; and on 30 Sep 82, only 24 instead 
of 68. And so on, day after day. Railroad workers repeatedly disregarded the 
requests of the procurement organizations to ensure the timely delivery of the 
potato shipments to their destinations. Meanwhile the weather became colder, 
the frosts arrived, and a proportion of the good, sorted potatoes froze, and 
it became necessary to ship the frozen potatoes to a distillery. Procurement 
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workers are hoping that in 1983 railroad workers will not allow a recurrence 
of such instances, and that all fruit, vegetable and potato shipments will be 
Gelivered to their destinations in due time. 


Much attention is being devoted lately to the development of collective garden- 
ing and vegetable growing in the outskirts of towns and worker settlements. 

The area of collective gardening and vegetable growing has incresed by 47,900 
hectares; and the number of gardeners, by 798,400. The total] area of the 
gardens and truck farms is 669,800 hectares, on which 9,797,000 families are 
working. In this way it is possible not only to supply the gardeners with 
fruit and vegetables, but also to sell the surplus to the state. However, 
contact between the consumer cooperatives and the members of the gardening and 
truck-farming partnerships, regarding the purchasing of the surplus produce, 

is very poorly organized as yet. 


In the Latvian SSR, for example, a society of gardeners and beekeepers has been 
functioning for several years. The society has a branch in every rayon within 
the republic. Total membership of the branches is 57,000 amateur gardeners who 
devote their spare time to growing fruit, berries, vegetables and flowers. 

They are also enthusiastic beekeepers. The society is becoming more popular 
with each year. In 1982 alone, it gained more than 7,000 new members. People 
are attracted to the society primarily by their love of working on the land, 
and by the opportunity of obtaining through the local organizations expert as- 
sistance regarding the technology of cultivating this or that crop. Last year 
a people's university was opened in the city of Riga; it has four departments 
that will train beginner gardeners. All these people want to transform the 
land through their labor, and to make a great contribution toward the Food 
Program's realization. 


The amateur gardeners not only supply their households with fruit, vegetables, 
honey and flowers, but they also sell through the trade network a substantial 
quantity of vitamin-rich surplus produce. They could sell even more produce 
if selling it were more simple. Most amateurs do not take their surplus 
produce to the market, and the network of stores for purchasing fruit and 
vegetables is still small. The Latvian Union of Consumer Cooperatives must 
open additional new stores in the localities where the farm products are being 
produced, and where the gardeners would willingly bring their surplus vege- 
tables, fruit and flowers. And urban residents would have an opportunity to 
buy produce fresh from the beds, at prices lower than the market prices. 


The Latvian amateur gardeners traditionally hold an exhibition of fruit, 
berries and honey each year. Such an exhibition was held from 2 through 5 
October last year, in the Riga Sports Center. 


From their 1982 crop the gardeners sold 295 tons of fruit and berries, 642 tons 
of vegetables, more than 48 tons of honey and other produce, for 20 million ru- 
bles. 


Sales of this surplus produce will increase in 1983, because every member of 
the society will be striving to make his own contribution to the realization 
of the Food Program. By 1 August of this year, procurement workers of the 
consumer cooperatives purchased 155,000 tons of fruit and berries. 
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For the further development of collective gardening and truck farming, as of 
1981 Gosbank USSR has been authorized to give workers and employees who are 
members of gardening partnerships (or cocperatives) loans of up to 3,000 ru- 
bles (as opposed to only 1,000 rubles earlier) to buy or build garden cottages 
and igprove their garden plots. The loans are repayable in 10 years, with no 
installments due during the first two years. The institutions of Gosbank USSR 
give loans for these purposes to workers and employees of khozraschet enter- 
prises and organizations against obligations assumed by such enterprises and 
organizations; and to workers and employees of budgetary organizations, at 
the request of these organizations. 


Loans to members of gardening cooperatives to buy or build garden cottages or 
igprove their garden plots are given by the Gosbank institutions at which the 
enterprises, organizations and institutions gaintain their current accounts. 


Loans to retired persons who are members of gardening cooperatives, for buying 
or building garden cottages or improving their garden plots, are issued against 
the borrower's personal obligation, by the Gosbank institution to which the 
borrower's place of residence belongs. 


The local party, soviet, trade-union and economic organs gust concern thenm- 
selves with household plots and with collective gardening and truck farming, 
in order to better utilize their potential. However, the efforts of the local 
organs alone will not be enough. Rural residents expect active assistance 
also from industry. Small-scale equipment to mgechanize the work in gardens 
and on truck farms is not being produced so far. The population's demand for 
gardening supplies, manufactured fertilizer, plant protectants, polyethylene 
fil@, etc. is not being fully supplied. 


Much has yet to be done to improve the supply of also the gardening cooper- 
atives with materials and equipment. For some reason or other, they are not 
included in the plans of the supply organizations. They are not allotted 
spare parts for machinery, or even machinery itself. This is why they must 
acquire gany things "elsewhere." 


The 1983 state plan for the economic and social development of the Soviet 
Union calls for the further development of the household plots of kolkhoz 
members, workers and employees. They will be given every possible assistance 
to acquire the necessary stock, equipment, feed and fertilizer, and also to 
cultivate their household piots and sell their surplus produce. 


Striving to make their contribution toward the Food Program's realization, the 
owners of household plots and also the amateur gardeners have concluded con- 
tracts with the procurement organizations and have pledged to grow so such 
potatoes, fruit, vegetables and other produce, and to sell the surplus to the 
state. It is the duty of the procurement organizations to comprehensively con- 
sider the problem of how to organize the acceptance of all the produce offered 
by the population, to supply the necessary packing and to ensure the timely 
shipment of the purchased farm products, so that everything produced reaches 
the consumer. 
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